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1 About 
This Report



1.1 Message from Management

Dear Partners, Customers, Suppliers, and Friends of the Company,

Amid rapid changes across global industries, the challenges posed by climate change, and growing expectations regarding corporate

responsibility, we recognize that business growth must extend beyond operational performance . Long -term and resilient development can be

achieved only by balancing environmental protection, social responsibility, and sound corporate governance .

Guided by our core values of łInnovation, Speed, Pragmatism, and Simplicity,Ń the Company integrates sustainability into its corporate

strategies and day-to -day operations . We remain committed to advancing energy conservation and carbon reduction, improving resource

efficiency, strengthening occupational safety and employee well -being, and establishing transparent and robust governance mechanisms .

Through these efforts, we strive to be a company trusted by our customers, employees, shareholders, and society .

From an environmental perspective, we actively promote the low -carbon transition and green manufacturing . We continue to reduce energy

consumption and carbon emissions while incorporating environmental protection and circular economy principles into our operations to

minimize our environmental impact .

From a social perspective, we place great importance on talent cultivation and employee development . We are committed to fostering a safe,

inclusive, diverse, and supportive workplace while maintaining strong partnerships with our supply chain partners and local communities to

create shared social value.

From a governance perspective, we uphold the principles of ethical business conduct, strengthen risk management and information

transparency, and ensure compliance with applicable laws, regulations, and standards of business ethics . Through prudent governance, we

support the CompanyŅs sustainable growth and long -term development .

Looking ahead, we will continue to deepen our sustainability initiatives by integrating innovative technologies with effective business

management . We will enhance our competitiveness and work closely with all stakeholders to advance environmental sustainability, shared

social prosperity, and sustainable business development .

We sincerely thank all our stakeholders for their continued support and trust . We will continue to translate our sustainability commitments into

concrete action and contribute to a better future for generations to come .
Chairperson Albert Ting

Message from the Chairperson
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General Manager Johnson Hsiao

Amid rapidly evolving global economic conditions, the restructuring of industrial supply chains, increasing climate -related risks, and growing

stakeholder expectations regarding corporate sustainability performance, CX Technology Corporation (łCX Technology Ń or łthe CompanyŃ)

recognizes that responsible business management entails not only the pursuit of steady growth, but also accountability to the environment, employees,

customers, suppliers, and society . In 2025, we remained committed to the principles of ethical business conduct, quality excellence, and sustainable

development . We continued to focus on the research, development, and manufacture of precision metal products, speaker components, and

automotive -related products, while strengthening product competitiveness and customer trust through process optimization, rigorous quality

management, and continuous technological advancement .

From a corporate governance perspective, CX Technology continued to enhance its internal control, risk management, and regulatory compliance

mechanisms . By fostering transparent governance and a culture of integrity, we seek to ensure that all operational decisions support the CompanyŅs

long -term development and align with stakeholder expectations . From an environmental perspective, we actively implemented energy conservation,

carbon reduction, resource efficiency, and pollution prevention initiatives, while progressively strengthening our greenhouse gas management

capabilities in response to the global transition toward net -zero emissions and customer requirements for low -carbon supply chains. From a social

perspective, the Company places great importance on employee career development, workplace safety, and well -being . We are committed to fostering

a safe, equitable, and cohesive working environment, while building collaborative relationships based on mutual trust with our suppliers and customers

to enhance sustainability and resilience throughout the value chain .

Looking ahead, CX Technology will continue to build upon its foundation of sound business management by integrating innovative technologies, lean

management practices, and sustainability considerations . We will further advance our ESGinitiatives and enhance sustainability -related disclosures,

embedding sustainable development into our day-to -day operations and decision -making processes. We believe that only by balancing operational

performance with environmental stewardship and shared social prosperity can we create lasting value for our shareholders, employees, customers, and

society, while progressing toward a more resilient, competitive, and sustainable future .

Message from the General Manager
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1.2 About the Company
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Founded in 1972, CX Technology Corporation (łCX Technology Ń or łthe CompanyŃ) has achieved steady growth for more than half a century .

We extend our sincere appreciation to all shareholders for their long -standing support and trust . Amid ongoing changes in global industries and

intensifying market competition, the Company has remained committed to prudent management and continuous improvement, progressively

building a solid industry foundation and strong competitive advantages .

Beginning as a small and medium -sized enterprise in Zhongli, Taoyuan, CX Technology has grown into one of the worldŅs leading manufacturers

of forged components for premium loudspeakers . The Company possesses core technical capabilities in the manufacture of pole pieces, top plates,

yokes, and aluminum speaker cones. Its products are widely used in the audio systems of leading luxury vehicles and supercars worldwide, with an

estimated global market share of approximately 20%.

In addition to its core forging capabilities, the Company has actively expanded into stamping, plastic injection -molded components, and magnetic

circuit assembly, continuously strengthening its product integration capabilities and global market presence . Over the years, CX Technology has

received numerous domestic and international honors, including the Ministry of Economic AffairsŅ 5th National Mittelstand Award and the

National First Prize in the Outstanding Enterprise Category of the 14th National Brand Yushan Award . The Company has also consistently received

Excellent Supplier and Outstanding Partner awards from customers and business partners .

In recognition of its outstanding performance in quality, service, and delivery, CX Technology received the Exceptional Service Award from

HARMAN in 2025, followed by the Best Delivery Award in 2026.

In the area of sustainable development, the Company actively incorporates environmental, social, and governance principles into its operations . CX

Technology launched its greenhouse gas inventory program in 2022 and completed inventories for its Taipei headquarters and Vietnam plant in

2023. In 2024, the scope was further expanded to include Fuxin Securities and the MRP Hai Duong Plant, placing the Company ahead of applicable

regulatory requirements .

Beginning in 2025, comprehensive greenhouse gas inventories have been conducted regularly across the parent company and major subsidiaries to

further strengthen greenhouse gas management and carbon reduction strategies, while steadily advancing the CompanyŅs low -carbon transition

and sustainable operations .

Looking ahead, CX Technology will continue to deepen its core technological capabilities, enhance operational efficiency, and integrate

sustainability management into corporate decision -making . Through these efforts, the Company is committed to creating long -term value that

promotes shared prosperity across economic, environmental, and social dimensions .
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CX TECHNOLOGY CO., LTD.     
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1.3 About This Report

1.3.1 Reporting Framework

1.3.2 Reporting Period and Frequency

1.3.3 Reporting Boundary and Scope

1.3.4  Restatements of Information

his Report discloses data and performance for the period from January 1 to December 31, 2025, consistent with the reporting period covered

by the CompanyŅs annual financial report . In principle, the Report is published annually .

Å Current  edition : Published  in August  2026

Å Next  edition : Scheduled  for  publication  in August  2027

This Report has been prepared with reference to the GRI Sustainability Reporting Standards 2021 (GRI Standards) issued by the Global

Reporting Initiative (GRI) and incorporates disclosures based on the standards developed by the Sustainability Accounting Standards Board

(SASB). It has also been prepared in accordance with the Taiwan Stock ExchangeŅs Rules Governing the Preparation and Filing of Sustainability

Reports by TWSE-Listed Companies and the Sustainable Development Best Practice Principles for TWSE/TPEx-Listed Companies . Through this

Report, the Company discloses its sustainability initiatives and related performance to stakeholders .

The Report has been prepared in accordance with the GRI Standards 2021 and with reference to the AA1000 Stakeholder Engagement

Standard (AA1000SES). Its contents cover the CompanyŅs governance, environmental, and social performance and management practices .

Through a systematic assessment process, the Company identifies and prioritizes sustainability issues of concern to stakeholders, providing the

basis for determining the scope and content of its disclosures .

This Report primarily discloses information on CX Technology Corporation Ņs sustainability responsibilities and performance for 2025. The

reporting scope encompasses the following entities and locations :

Taiwan: CX Technology Corporation and MRP Industry Co., Ltd.

Vietnam : CX Technology (Vietnam) Corporation and MRP Industry (Hai Duong) Co., Ltd.

China: CX Electronics Technology (Shanghai) Co., Ltd., located in Jiading District, Shanghai, China.

1.3.5 External Assurance
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1.3.4  Restatements of Information

1.3.5 External Assurance

This Report has not been subject to external assurance or verification.

There were no restatements of information during the reporting period.

Ǜ
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179 20 

02-23896788

1.3.6  Department Responsible for Sustainability Reporting
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Corporate Milestones
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Corporate Milestones

CX Technology
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Â 2.1 United Nations Sustainable Development Goals (SDGs)  

Â 2.2 Sustainable Development Strategy 

Â 2.3 Mechanisms for Advancing Sustainable Development

Â 2.4 Board of Directors and Functional Committees

2 Sustainable 
Management



2.1 United Nations Sustainable Development Goals (SDGs)

Overview of Alignment with the SDGs

CX Technology Corporation (łCX Technology Ń or łthe CompanyŃ) aligns its sustainability practices with the United Nations Sustainable

Development Goals (SDGs). Taking into account the operational characteristics of the precision metal components and electronics

manufacturing industries, the Company identifies sustainability issues relevant to its business activities and stakeholders . Particular attention is

given to SDG 3 (Good Health and Well -being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 7 (Affordable and Clean Energy), SDG 8

(Decent Work and Economic Growth), SDG 9 (Industry, Innovation and Infrastructure), SDG 12 (Responsible Consumption and Production), and

SDG 13 (Climate Action) . In accordance with its operational needs, the Company progressively incorporates these principles into its corporate

governance and management practices .

In the areas of human resources and workplace management, the Company implements occupational safety and health management in

compliance with applicable laws and regulations . Through workplace hazard identification, safety training, and health promotion initiatives, CX

Technology seeks to safeguard employeesŅ occupational safety and physical and mental well -being . The Company also supports employeesŅ

professional development through education, training, and skills development programs, while remaining committed to fostering a diverse,

equitable, and inclusive workplace .

In its operations and manufacturing management, the Company continuously reviews its production processes and equipment performance

and implements process improvements and technological applications where appropriate to enhance production efficiency and operational

stability . Energy and resource management measures are also adopted to reduce the environmental impacts of its operations . In addition, the

Company promotes responsible raw material management, process waste reduction, and greenhouse gas inventories as part of its broader

management practices, progressively strengthening awareness of energy conservation and carbon reduction . Through these efforts, CX

Technology aims to maintain stable operations while advancing environmental protection, employee well -being, and the sustainable

development of the industry .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix

13



CX Technology Ūs Commitment to and Implementation of the

SDGs
SDGs-Related 

Topics
Performance Highlights Future Plans

CX Technology continues to implement its occupational

safety and health management system in accordance

with applicable laws and regulations . The Company

conducts risk identification and hazard prevention

assessments across its production environments and

regularly provides occupational safety and health

training, health examinations, and health promotion

programs to enhance employeesŅ safety awareness and

health management capabilities . It also continuously

reviews workplace conditions and equipment safety to

reduce occupational accidents and operational risks,

thereby safeguarding employeesŅ physical and mental

well -being .

Looking ahead, the Company will continue to strengthen its

occupational safety and health management mechanisms,

progressively improve the working environment and safety

equipment, and introduce additional health promotion and

occupational accident prevention measures. Through these

efforts, CX Technology aims to enhance employee health care

and safety management performance and foster a safe,

healthy, and supportive workplace .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company places strong emphasis on talent development

and the enhancement of professional capabilities . Training

programs are arranged in accordance with the specific needs

of each department and cover areas such as technical

expert ise, occupational safety and heal th, qual i ty

management, and managerial competencies . These programs

enable employees to continuously strengthen their

professional knowledge and job - related skills, thereby

improving overall operational efficiency and organizational

competitiveness .

Å Established  an Automation  Technology  Team and 

Implemented  130 Process Optimization  Initiatives

Looking ahead, the Company will continue to enhance its

talent development system by providing diverse learning

resources and professional training programs . Through a

combination of internal and external training and structured

knowledge transfer, the Company aims to cultivate

interdisciplinary talent and strengthen managerial capabilities

in support of its long -term development needs.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company upholds the principles of fair employment and

equal opportunity by providing employees with equitable

access to recruitment, compensation, and promotion

opportunities . It is committed to fostering a diverse, equitable,

and inclusive workplace and continues to promote awareness

of workplace equality and sexual harassment prevention to

safeguard employees Ņ rights and cultivate respect for

diversity .

Å The Company employed 541 female employees,

representing 44.7% of its total workforce .

ÅOf the seven seats on the Board of Directors, one was held

by a woman, accounting for 14.3% of the Board .

ÅGender  Equality  Grievance Cases in 2025: 0

Looking ahead, the Company will continue to advance gender

equality, diversity, and inclusion initiatives, strengthen equal

opportunity education and employee communication

mechanisms, and promote womenŅs career development

and participation in management, thereby fostering a more

inclusive and supportive workplace culture .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company continuously reviews the performance of its

production equipment and patterns of energy use. Through

equipment maintenance, process improvements, and energy

conservat ion measures, i t seeks to reduce energy

consumption, enhance equipment operating efficiency,

minimize energy waste and operating costs, and progressively

improve its energy management performance .

Å The Company implemented a wastewater recycling

program to increase water reuse and reduce water

consumption by 30%.

Å From 2022 to 2024 , average electricity consumption

intensity decreased by 10%.

Looking ahead, the Company will continue to assess the

feasibility of introducing energy -efficient equipment and

high -efficiency production processes. It will also strengthen

energy monitoring and management mechanisms to

progressively improve energy efficiency and reduce the

impacts associated with energy consumption and carbon

emissions .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company safeguards employees Ņ labor rights in

accordance with applicable laws and regulations by providing

fair compensation and reasonable working conditions . It also

places strong emphasis on employee communication and

laborŀmanagement relations to maintain a stable workforce

and a sound operational foundation . Through prudent

business management and rigorous quality control, the

Company continues to enhance product quality and customer

service capabilities, thereby sustaining its competitiveness

and operational stability .

Å In 2025, consolidated revenue amounted to NT$2.366

billion, representing year-on -year growth of 3.40%.

Å Net income after tax totaled NT$163.01 million, with

earnings per share of NT$1.81.

Looking ahead, the Company will continue to enhance its

human resources systems and employee benefit programs,

strengthen talent retention and career development

mechanisms, and improve operational efficiency and product

quality in response to evolving market demands and industry

developments .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

In response to product specifications and customer

requirements, the Company continues to advance process

improvements and technological applications, strengthening

its capabilities in precision metal processing, electronic

components, and related manufacturing operations . Through

equipment upgrades and rigorous quality management, the

Company enhances production stability and product yield

rates, thereby reinforcing its industry competitiveness .

Å The Company holds an approximately 20% share of the

global automotive loudspeaker component market .

Å In 2025, the Company received the HARMAN Exceptional

Service Award .

Looking ahead, the Company will continue to invest in

process optimization and technological upgrades while

assessing the application of smart manufacturing, automated

equipment, and digital management systems . These

initiatives are expected to enhance production efficiency,

quality management, and overall operational resilience .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company continues to implement measures for raw

material management, process waste reduction, and resource

efficiency . Waste is classified and disposed of in accordance

with applicable laws and regulations to minimize the

environmental impacts of manufacturing activities . Through

rigorous quality management and process controls, the

Company also seeks to improve resource efficiency and

product stability .

Looking ahead, the Company will continue to review its

resource use and waste management processes,

progressively advancing waste reduction, resource recovery

and reuse, and green management initiatives . It will also

strengthen supply chain collaboration and environmental

awareness to jointly promote sustainable production

practices .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company has progressively advanced greenhouse gas

inventories and energy conservation and carbon reduction

initiatives . It continues to monitor the potential impacts of

climate change on its operations and supply chain and

implements energy management and process improvement

measures to reduce the environmental impacts of its activities

and strengthen its capacity to address climate -related risks.

Å In 2025, the greenhouse gas inventories of the parent

company, the Vietnam plant, and MRP Precision were

verified in accordance with ISO 14064-1.

Å The Company conducted a greenhouse gas inventory,

recording Scope 1 emissions of 2,532.59 metric tons of

COϜe, Scope 2 emissions of 15,669.50 metric tons of COϜe,

and Scope 3 emissions of 30,012.35 metric tons of COϜe.

Total greenhouse gas emissions amounted to 48,214.44

metric tons of COϜe, providing a basis for future carbon

management and emissions reduction initiatives .

Looking ahead, the Company will continue to strengthen its

management of climate - related risks and opportunities,

further enhance its greenhouse gas inventory and carbon

reduction management mechanisms, and evaluate

appropriate pathways for low -carbon transformation and

energy conservation . Through these efforts, the Company

aims to enhance its climate resilience and capacity for

sustainable development .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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2.2 Sustainable Development Strategy

To fulfill its corporate social responsibility and advance sustainable business development, the Company is guided by its core values of

łInnovation, Speed, Pragmatism, and Simplicity .Ń We integrate sustainability principles into our business strategies and day- to -day

operational management, with the aim of strengthening corporate competitiveness while promoting balanced economic, environmental, and

social development and creating long -term value.

I. Policy Objectives

The Company is committed to achieving sustainable operations by strengthening corporate governance, protecting the environment, caring

for employees, and participating in society . Through these efforts, we seek to mitigate operational risks, enhance corporate value, and establish

long -term relationships with stakeholders based on mutual trust and collaboration .

II. Sustainability Development Priorities

(I) Corporate Governance

Å Establish an ethical, transparent, and accountable governance framework .

Å Comply with applicable laws, regulations, and standards of business ethics .

Å Strengthen risk management and internal control mechanisms .

Å Ensure transparent information disclosure and effective stakeholder engagement .

Å Adopt a business model that places equal emphasis on operational performance and sustainable development .

(II) Environmental Sustainability

Å Advance energy conservation, carbon reduction, and greenhouse gas management .

Å Improve the efficiency of energy, water, and raw material use.

Å Implement pollution prevention and waste reduction measures.

Å Promote green procurement and environmentally responsible practices .

Å Address climate -related risks by strengthening corporate resilience and advancing the low -carbon transition .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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(III) Social Responsibility

Å Provide a safe, healthy, and supportive working environment .

Å Safeguard employee rights and promote talent development, diversity, and equal opportunity .

Å Prohibit all forms of discrimination, harassment, and forced labor .

(IV) Supply Chain Management

ÅWork collaboratively with suppliers to advance sustainable development principles .

Å Require suppliers to comply with applicable laws and regulations, as well as environmental, occupational safety, and human rights

standards .

Å Promote responsible procurement and supply chain risk management .

Å Encourage suppliers to implement energy conservation, carbon reduction, and green management practices .

III. Policy Implementation and Management

Å The CompanyŅs management oversees and coordinates sustainability -related initiatives and regularly reviews their implementation and

effectiveness .

Å Enhance employees Ņ awareness of and participation in sustainable development through education, training, and internal

communications .

Å Regularly review sustainability objectives and management measures to drive continuous improvement in operational performance .

Disclose sustainability -related information in a timely manner to enhance transparency .

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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2.3 Mechanisms for Advancing Sustainable Development

2.3.1 Governance Structure for Sustainable Development

CX Technology Corporation (łCX Technology Ń or łthe CompanyŃ) designates the Board of Directors as the highest oversight

body for sustainable development . The Board is responsible for reviewing sustainability policies, strategic priorities, and annual

implementation results, ensuring that the CompanyŅs operations remain aligned with evolving environmental, social, and

governance (ESG) trends . Sustainability principles are also integrated into the CompanyŅs operational decision -making and

management mechanisms .

Sustainability -related matters are centrally coordinated by the relevant management function, while designated departments

implement initiatives within their respective areas of responsibility . These initiatives encompass corporate governance,

environmental protection, occupational safety and health, talent development, supply chain management, and social engagement .

Implementation results and future plans are consolidated regularly and reported to senior management and the Board of Directors .

In alignment with the CompanyŅs sustainability objectives, each department formulates annual action plans and performance

indicators to progressively implement short - , medium -, and long -term sustainability strategies . Through these efforts, the Company

continues to strengthen its operational resilience and long -term sustainability competitiveness .

Looking ahead, CX Technology will continue to enhance its sustainability governance framework in response to business

development needs and applicable regulatory requirements, while strengthening cross- functional collaboration and the

effectiveness of sustainability management .

2.3.2

Ǎ

̘ ESG Ǎ

Ǎ

̙

Ǎ

Ǎ ̙ ̘

Ǎ Ǎ

Ǎ ̙

2025 Ǎ ̘ ̘

Ǎ

Ǎ ̙ ̘

̘ ̙
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2.3.2 Operational Overview

Oversight and Management of Material Sustainability Matters

CX Technology Corporation (łCX Technology Ń or łthe CompanyŃ) designates the Board of Directors as the highest oversight body for

sustainable development . The Board is responsible for reviewing sustainability strategies, material ESG topics, and related implementation

results . It also periodically reviews progress toward the CompanyŅs sustainability objectives to ensure that its business direction remains

aligned with sustainability trends and stakeholder expectations .

Sustainability initiatives are implemented by the relevant departments in accordance with their respective responsibilities, while senior

management coordinates and consolidates implementation results for regular reporting to the Board . In the event of a material environmental,

social, or governance -related issue, the responsible departments conduct an investigation and assessment. Depending on the significance of

the matter, it is submitted to the Board for review to ensure that associated risks are appropriately managed and corrective actions are

effectively implemented .

In 2025, the Board continued to oversee key sustainability matters, including environmental protection, occupational safety and health,

information security, and ethical business conduct . Through regular reviews and cross-functional communication mechanisms, the Company

continued to enhance its sustainability management practices . During the year, no material environmental pollution incidents, major

occupational accidents, significant information security incidents, or material violations of laws and regulations were reported .
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In 2025, the Board of Directors convened four meetings to deliberate and resolve matters related to the CompanyŅs business strategies, risk

management, and key governance issues, thereby strengthening corporate governance effectiveness and the quality of business management .

Title Name Actual number  of
attendance

Number of attendance  by
proxy

Actual 
attendance

rate  (%)

Chairman

Representative of Jin Cheng 
Investment  Holding  Co., Ltd: 

Albert Ting
4 4 100%

Directors
Chin Cheng Investment Holding

Corp  - Wang,Chung -Yu
4 4 100%

Directors
Chin Cheng  Investment 

Holding  Corp  -  Chung  I Wang
4 4 100%

Directors Li, San-Jung 4 4 100%

Lin, Mei -Ling
4 4 100%

Yang, Yun-Ti
4 4 100%

Huang,  Fu-Hsiung
4 4 100%

( ) -

( ) -

( ) -

( ) -

2.4 Board of Directors and Functional Committees

2.4.1 The BoardŪs Role and Performance in Sustainability Governance

2.4.1.1 Role and Oversight in Sustainability Governance
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Audit Committee Operations

Where any independent director expresses an objection, reservation, or material recommendation regarding matters considered by the Audit

Committee, the Company discloses, in accordance with applicable laws and regulations, the date and session number of the meeting, agenda

items discussed, committee membersŅ opinions, resolutions adopted, and the CompanyŅs subsequent actions . These disclosures are

intended to enhance corporate governance transparency and strengthen the effectiveness of the CompanyŅs oversight mechanisms .

(B) (B/A)

( )
4 0 100%

4 0 100%

4 0 100%

In 2025, the Audit Committee convened four meetings . The principal matters reviewed included :

Å Review of the financial statements and the CompanyŅs accounting policies and procedures .

Å Confirmation of key audit matters and significant audit indicators .

Å Review of the internal control system and related policies and procedures .

Å Review of material loans of funds, endorsements, and guarantees .

Å Assessment of the independence and competence of the external auditors based on Audit Quality Indicators (AQIs).

Å Review of matters relating to non -assurance services to be provided by the external auditors in 2025, in response to revisions to the

International Code of Ethics for Professional Accountants .

(B) (B/A)
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Overview of the Audit Committee Ūs Key Activities for the Year

2025/03/10 2 3

2024 ̣
2024
2025

Ǎ 2025

2025/05/15 2 4 2025 1

2025/08/11 2 5 2025 2

2025/11/13 2 6

̣ ̤
2026

2025 3
2026

Å 2024 Ǻ
ǻ

Å 2024
Å 2025

Å

2025

Å Ǻ ǻ

Å2026

Å 2025 3

Å 2026

Å 2025 1

Å 2025 2
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Remuneration Committee Operations

The Company established its Remuneration Committee on August 24, 2011. The Committee assists the Board of Directors in establishing and

periodically reviewing the policies, systems, standards, and structures governing the performance evaluation and remuneration of directors

and managerial officers, thereby ensuring that the remuneration framework remains fair, reasonable, and competitive in the market . The

Remuneration Committee also regularly evaluates the performance and remuneration of directors and managerial officers . The results serve as

an important basis for remuneration adjustments and related decisions, thereby strengthening corporate governance and management

effectiveness .

The term of office of the current Remuneration Committee members runs from June18, 2024, to June17, 2027. In 2025, the Remuneration

Committee convenedfour meetings. Theattendance of each Committee member was as follows:

(%)

4 4 100%

4 4 100%

4 4 100%
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2.4.1.2 Board Composition and Diversity

On November 10, 2020, the Board of Directors approved the Regulations Governing Board Performance Evaluations . Following the end of each

year, the Company conducts regular performance evaluations of the Board as a whole, its functional committees, and individual directors to

continuously enhance Board effectiveness and the quality of corporate governance .

The results of the 2025 Board performance evaluation showed that the overall performance of the Board and each functional committee was

rated łExcellent.Ń The individual self-assessments of all seven directors also received an łExcellentŃ rating, demonstrating that the Board

operated effectively and continued to fulfill its supervisory and governance responsibilities .

2025/1/1 -2025/12/31 / /
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2025/1/1 -2025/12/31 / /

Evaluation Criteria

Board Performance Evaluation

The Board Performance Evaluation Self -Assessment Questionnaire comprises the following five dimensions:

(1) Participation in the Company Ņs operations.

(2) Enhancement of the quality of Board decision -making.

(3) Composition and structure of the Board.

(4) Selection and continuing professional development of directors.

(5) Internal control.

Individual Director Performance Evaluation

The Individual Director Performance Evaluation Self -Assessment Questionnaire comprises the following six dimensions:

(1) Understanding of the Company Ņs objectives and responsibilities.

(2) Awareness of directors Ņ duties and responsibilities.

(3) Participation in the Company Ņs operations.

(4) Internal relationship management and communication.

(5) Professional expertise and continuing professional development of directors.

(6) Internal control.

Functional Committee Performance Evaluation

The Functional Committee Performance Evaluation Self -Assessment Questionnaire comprises the following five dimensions:

(1) Participation in the Company Ņs operations.

(2) Awareness of the functional committee Ņs duties and responsibilities.

(3) Enhancement of the quality of functional committee decision -making.

(4) Composition of the functional committee and selection of its members.

(5) Internal control.
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2.4.1.3 Continuing Professional Development in Sustainability

 AI 

AI

AI

 AI 

PMI
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Title Name Date Course  title Organizer
Training
hours

Directors Albert  Ting

2025/11/17
Digital  transformation  and 

AI applications

The Greater  Chinese 
Financial Development  

Association
3

2025/12/8
Commercial Value of 

generative  AI and Digital
Risks

Taipei  Foundation  Of 
Finance

3

Directors Li, San-Jung

2025/10/22
Generative  AI: Industrial

Development  and Future 
Opportunities

The Greater  Chinese 
Financial Development  

Association
3

2025/11/21

Digital  Technology  and AI 
Trends: Risks and

Opportunities  in Corporate 
Management

Taiwan Project  Management 
Association 3

Directors Wang,  Chung -Yi

2025/7/31

Operation Strategy and 
Outlook for Taiwanese PMI 

Manufacturers  in the  
Second

Half  of  the  Year Under 
TrumpŅs Tariff  Policies

Securities  and Futures 
Institute

3

2025/3/13

The Century War for Wafer 
Supremacy:  TSMCŅs 

Leading Technologies and 
Business

Opportunities

Securities  and Futures 
Institute

3



2025/5/6 3

2025/8/8 3

2025/2/21 1

2025/7/8 ̣ ̤ 3

2025/11/4 2.0 3

2025/4/15 3

2025/8/5 3

2025/6/13 2.0 3

2025/8/22 3

2025 Ǻ ǻ

2.0

2.0

ǯ
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Title Name Date Course title Organizer
Training
hours

Directors Wang,  Chung -Yu
2025/5/6

 and 

 and risk management

 Corporate  
Association

3

2025/8/8  Innovation  Best Practices
 Corporate  

Association
3

Directors
Yang, Yun-Ti

2025/2/21  state  of  the  global economy
 Corporate  

Association
1

2025/7/8
 

 Impact of TrumpŅs łReciprocal
 Corporate  

Association
3

2025/11/4
 2.0Ņs View on  the  US-

 Rivalry and the  Risk of War  
 Taiwan Strait

 Greater  Chinese 
 3

Directors
Lin, Mei -Ling

2025/4/15  of  Corporate  Control Contests
 Corporate  

Association
3

2025/8/5
 

 Issues
 Corporate  

Association
3

Directors
 Fu-

2025/6/13

 
 for  Global

 Reforms  and Supply Chain 
 Corporate  

Association
3

2025/8/22

 
 and the Performance -

 and Managers

 Corporate  
Association

3



( )

Ǜ 51~60

MBA

( )

( )

Securities Corporation 

  
( )

Ǜ 81~90

( )

  
( )

Ǜ 71~80

2.4.2 Board Structure and Operations 

Organizational Structure

CX Technology Corporation (łCX Technology Ń or łthe CompanyŃ) has established a clearly defined organizational structure with well -

delineated responsibilities and authority . The General Meeting of Shareholders serves as the CompanyŅs highest decision -making body, while

the Board of Directors is responsible for establishing business policies, making major decisions, and overseeing operations . The Chairperson is

responsible for coordinating and directing the activities of the Board . The Audit Committee and Remuneration Committee operate under the

Board to strengthen corporate governance and support the review of internal controls, financial oversight, and remuneration policies, thereby

ensuring transparency and regulatory compliance in corporate decision -making .

With respect to governance and oversight, the Internal Audit Office is responsible for establishing and implementing the CompanyŅs internal

audit system, monitoring corrective actions taken in response to audit findings, and reporting regularly to the Board of Directors and the Audit

Committee . The Investment Management Office is responsible for formulating and evaluating non -operating investment decisions and

overseeing the management of investee companies, supporting the CompanyŅs prudent expansion and strategic business development .

Day-to -day operations are managed by the General Manager . Based on functional responsibilities and business requirements, the Company

has established dedicated units for the Precision Metal Processing Business, Plastic Injection Molding Business, Marketing Division, Finance

Division, Procurement Department, Human Resources Department, and Information Technology Department . The business units are

responsible for new product design and development, process improvement, quality system planning, facility maintenance, and workplace

safety .
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2.4.2 Board Structure and Operations 

The Marketing Division oversees market analysis, business

development, and customer service. The Finance Division is

responsible for accounting, taxation, cash management, and

business data analysis . The Procurement Department

coordinates the procurement of raw materials, while the Human

Resources Department is responsible for organizational systems,

personnel policies, and workforce planning . The Information

Technology Department manages information technology

equipment, system maintenance, and network infrastructure .

Through clearly defined organizational responsibilities and

hierarchical management, CX Technology continues to enhance

corporate governance effectiveness and operational efficiency .

This structure ensures that each department performs its duties

effectively while supporting the CompanyŅs long -term, stable

development and sustainable operations .
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