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◼ 1.1 Message from Management

◼ 1.2 About the Company

◼ 1.3 About This Report

1 About 
This Report



1.1 Message from Management

Dear Partners, Customers, Suppliers, and Friends of the Company,

Amid rapid changes across global industries, the challenges posed by climate change, and growing expectations regarding corporate

responsibility, we recognize that business growth must extend beyond operational performance. Long-term and resilient development can be

achieved only by balancing environmental protection, social responsibility, and sound corporate governance.

Guided by our core values of “Innovation, Speed, Pragmatism, and Simplicity,” the Company integrates sustainability into its corporate

strategies and day-to-day operations. We remain committed to advancing energy conservation and carbon reduction, improving resource

efficiency, strengthening occupational safety and employee well-being, and establishing transparent and robust governance mechanisms.

Through these efforts, we strive to be a company trusted by our customers, employees, shareholders, and society.

From an environmental perspective, we actively promote the low-carbon transition and green manufacturing. We continue to reduce energy

consumption and carbon emissions while incorporating environmental protection and circular economy principles into our operations to

minimize our environmental impact.

From a social perspective, we place great importance on talent cultivation and employee development. We are committed to fostering a safe,

inclusive, diverse, and supportive workplace while maintaining strong partnerships with our supply chain partners and local communities to

create shared social value.

From a governance perspective, we uphold the principles of ethical business conduct, strengthen risk management and information

transparency, and ensure compliance with applicable laws, regulations, and standards of business ethics. Through prudent governance, we

support the Company’s sustainable growth and long-term development.

Looking ahead, we will continue to deepen our sustainability initiatives by integrating innovative technologies with effective business

management. We will enhance our competitiveness and work closely with all stakeholders to advance environmental sustainability, shared

social prosperity, and sustainable business development.

We sincerely thank all our stakeholders for their continued support and trust. We will continue to translate our sustainability commitments into

concrete action and contribute to a better future for generations to come.
Chairperson Albert Ting

Message from the Chairperson

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix

4



General Manager Johnson Hsiao

Amid rapidly evolving global economic conditions, the restructuring of industrial supply chains, increasing climate-related risks, and growing

stakeholder expectations regarding corporate sustainability performance, CX Technology Corporation (“CX Technology” or “the Company”)

recognizes that responsible business management entails not only the pursuit of steady growth, but also accountability to the environment, employees,

customers, suppliers, and society. In 2025, we remained committed to the principles of ethical business conduct, quality excellence, and sustainable

development. We continued to focus on the research, development, and manufacture of precision metal products, speaker components, and

automotive-related products, while strengthening product competitiveness and customer trust through process optimization, rigorous quality

management, and continuous technological advancement.

From a corporate governance perspective, CX Technology continued to enhance its internal control, risk management, and regulatory compliance

mechanisms. By fostering transparent governance and a culture of integrity, we seek to ensure that all operational decisions support the Company’s

long-term development and align with stakeholder expectations. From an environmental perspective, we actively implemented energy conservation,

carbon reduction, resource efficiency, and pollution prevention initiatives, while progressively strengthening our greenhouse gas management

capabilities in response to the global transition toward net-zero emissions and customer requirements for low-carbon supply chains. From a social

perspective, the Company places great importance on employee career development, workplace safety, and well-being. We are committed to fostering

a safe, equitable, and cohesive working environment, while building collaborative relationships based on mutual trust with our suppliers and customers

to enhance sustainability and resilience throughout the value chain.

Looking ahead, CX Technology will continue to build upon its foundation of sound business management by integrating innovative technologies, lean

management practices, and sustainability considerations. We will further advance our ESG initiatives and enhance sustainability-related disclosures,

embedding sustainable development into our day-to-day operations and decision-making processes. We believe that only by balancing operational

performance with environmental stewardship and shared social prosperity can we create lasting value for our shareholders, employees, customers, and

society, while progressing toward a more resilient, competitive, and sustainable future.

Message from the General Manager
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1.2 About the Company

公司全名 錩新科技股份有限公司

員工人數 970

產業別 電子零組件

資本額 新台幣 900,000,000元

設立日期 1972 年 02 月

主要業務 揚聲器零組件生產/鍛造精密/沖壓成形

總部 台北市中山區遼寧街 179 號 20 樓

錩新科技成立於民國 61 年，歷經逾半世紀的穩健發展，衷心感謝全體股東長期以來的支持與信任。面對全球產業快速變遷與市場競爭挑戰，

公司始終秉持穩健經營與持續精進的精神，穩紮穩打、步步為營，逐步建立堅實的產業基礎與競爭優勢。自桃園中壢起家之中小型企業，錩

新科技已發展為全球領先之高級揚聲器鍛造零組件製造商，具備導磁極、導磁環、導磁座及鋁音錐等關鍵技術能力，產品廣泛應用於全球頂

級豪華車與超跑音響系統，全球市佔率達約兩成。

除鍛造核心技術外，公司亦積極拓展沖壓、塑膠射出零組件及磁氣迴路組裝等多元業務領域，持續深化產品整合能力與市場布局。多年來，

錩新科技榮獲多項國內外肯定，包括經濟部第五屆「卓越中堅企業獎」及第十四屆「國家品牌玉山獎－傑出企業類全國首獎」，並持續自供

應商與客戶端獲得優良供應商獎、傑出合作夥伴獎及感謝狀等殊榮。例如，於民國 2025 年獲得 Harman 頒發 Exceptional Service 獎，並於

2026 年榮獲 Best Delivery 獎，展現公司於品質、服務與交付能力之卓越表現。

在永續發展方面，錩新科技積極落實 ESG（環境、社會與公司治理）理念，並以具體行動推動永續轉型。公司自民國 2022 年啟動溫室氣體

盤查作業，2023 年完成台北總公司及越南廠之盤查並取得成果，2024 年進一步擴及富鑫證券及富川海陽廠，整體推動進程已明顯超前法規

要求（總公司須於 2026 年、子公司須於 2027 年完成）。自 2025 年起，公司每年定期執行母公司及重要子公司之全面盤查，持續強化溫室

氣體管理與減碳策略，穩健推動企業邁向低碳轉型與永續經營目標。

展望未來，錩新科技將持續深化核心技術、提升營運效率，並整合永續管理於企業決策中，致力於創造經濟、環境與社會三方共榮的長期價

值。

錩新科技股份有限公司
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Founded in 1972, CX Technology Corporation (“CX Technology” or “the Company”) has achieved steady growth for more than half a century.

We extend our sincere appreciation to all shareholders for their long-standing support and trust. Amid ongoing changes in global industries and

intensifying market competition, the Company has remained committed to prudent management and continuous improvement, progressively

building a solid industry foundation and strong competitive advantages.

Beginning as a small and medium-sized enterprise in Zhongli, Taoyuan, CX Technology has grown into one of the world’s leading manufacturers

of forged components for premium loudspeakers. The Company possesses core technical capabilities in the manufacture of pole pieces, top plates,

yokes, and aluminum speaker cones. Its products are widely used in the audio systems of leading luxury vehicles and supercars worldwide, with an

estimated global market share of approximately 20%.

In addition to its core forging capabilities, the Company has actively expanded into stamping, plastic injection-molded components, and magnetic

circuit assembly, continuously strengthening its product integration capabilities and global market presence. Over the years, CX Technology has

received numerous domestic and international honors, including the Ministry of Economic Affairs’ 5th National Mittelstand Award and the

National First Prize in the Outstanding Enterprise Category of the 14th National Brand Yushan Award. The Company has also consistently received

Excellent Supplier and Outstanding Partner awards from customers and business partners.

In recognition of its outstanding performance in quality, service, and delivery, CX Technology received the Exceptional Service Award from

HARMAN in 2025, followed by the Best Delivery Award in 2026.

In the area of sustainable development, the Company actively incorporates environmental, social, and governance principles into its operations. CX

Technology launched its greenhouse gas inventory program in 2022 and completed inventories for its Taipei headquarters and Vietnam plant in

2023. In 2024, the scope was further expanded to include Fuxin Securities and the MRP Hai Duong Plant, placing the Company ahead of applicable

regulatory requirements.

Beginning in 2025, comprehensive greenhouse gas inventories have been conducted regularly across the parent company and major subsidiaries to

further strengthen greenhouse gas management and carbon reduction strategies, while steadily advancing the Company’s low-carbon transition

and sustainable operations.

Looking ahead, CX Technology will continue to deepen its core technological capabilities, enhance operational efficiency, and integrate

sustainability management into corporate decision-making. Through these efforts, the Company is committed to creating long-term value that

promotes shared prosperity across economic, environmental, and social dimensions.
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要求（總公司須於 2026 年、子公司須於 2027 年完成）。自 2025 年起，公司每年定期執行母公司及重要子公司之全面盤查，持續強化溫室

氣體管理與減碳策略，穩健推動企業邁向低碳轉型與永續經營目標。

展望未來，錩新科技將持續深化核心技術、提升營運效率，並整合永續管理於企業決策中，致力於創造經濟、環境與社會三方共榮的長期價

值。

錩新科技股份有限公司
CX TECHNOLOGY CO., LTD.     
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1.3 About This Report

1.3.1 Reporting Framework

1.3.2 Reporting Period and Frequency

1.3.3 Reporting Boundary and Scope

1.3.4  Restatements of Information

his Report discloses data and performance for the period from January 1 to December 31, 2025, consistent with the reporting period covered

by the Company’s annual financial report. In principle, the Report is published annually.

• Current edition: Published in August 2026

• Next edition: Scheduled for publication in August 2027

This Report has been prepared with reference to the GRI Sustainability Reporting Standards 2021 (GRI Standards) issued by the Global

Reporting Initiative (GRI) and incorporates disclosures based on the standards developed by the Sustainability Accounting Standards Board

(SASB). It has also been prepared in accordance with the Taiwan Stock Exchange’s Rules Governing the Preparation and Filing of Sustainability

Reports by TWSE-Listed Companies and the Sustainable Development Best Practice Principles for TWSE/TPEx-Listed Companies. Through this

Report, the Company discloses its sustainability initiatives and related performance to stakeholders.

The Report has been prepared in accordance with the GRI Standards 2021 and with reference to the AA1000 Stakeholder Engagement

Standard (AA1000SES). Its contents cover the Company’s governance, environmental, and social performance and management practices.

Through a systematic assessment process, the Company identifies and prioritizes sustainability issues of concern to stakeholders, providing the

basis for determining the scope and content of its disclosures.

This Report primarily discloses information on CX Technology Corporation’s sustainability responsibilities and performance for 2025. The

reporting scope encompasses the following entities and locations:

Taiwan: CX Technology Corporation and MRP Industry Co., Ltd.

Vietnam: CX Technology (Vietnam) Corporation and MRP Industry (Hai Duong) Co., Ltd.

China: CX Electronics Technology (Shanghai) Co., Ltd., located in Jiading District, Shanghai, China.

1.3.5 External Assurance

無外部確信／保證情形

無資訊重編之情事

聯絡窗口：公司治理主管陳光宗

地址：台北市中山區遼寧街 179 號 20 樓

電話： 02-23896788

179 號 20 樓

-23896788

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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1.3.4  Restatements of Information

1.3.5 External Assurance

This Report has not been subject to external assurance or verification.

There were no restatements of information during the reporting period.

聯絡窗口：公司治理主管陳光宗

地址：台北市中山區遼寧街 179 號 20 樓

電話： 02-23896788

聯絡窗口 公司治理主管陳光宗

地址 台北市中山區遼寧街 179 號 20 樓

電話 02-23896788

1.3.6  Department Responsible for Sustainability Reporting

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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Corporate Milestones
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Corporate Milestones

CX Technology
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◼ 2.1 United Nations Sustainable Development Goals (SDGs) 

◼ 2.2 Sustainable Development Strategy 

◼ 2.3 Mechanisms for Advancing Sustainable Development

◼ 2.4 Board of Directors and Functional Committees

2 Sustainable 
Management



2.1 United Nations Sustainable Development Goals (SDGs)

Overview of Alignment with the SDGs

CX Technology Corporation (“CX Technology” or “the Company”) aligns its sustainability practices with the United Nations Sustainable

Development Goals (SDGs). Taking into account the operational characteristics of the precision metal components and electronics

manufacturing industries, the Company identifies sustainability issues relevant to its business activities and stakeholders. Particular attention is

given to SDG 3 (Good Health and Well-being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 7 (Affordable and Clean Energy), SDG 8

(Decent Work and Economic Growth), SDG 9 (Industry, Innovation and Infrastructure), SDG 12 (Responsible Consumption and Production), and

SDG 13 (Climate Action). In accordance with its operational needs, the Company progressively incorporates these principles into its corporate

governance and management practices.

In the areas of human resources and workplace management, the Company implements occupational safety and health management in

compliance with applicable laws and regulations. Through workplace hazard identification, safety training, and health promotion initiatives, CX

Technology seeks to safeguard employees’ occupational safety and physical and mental well-being. The Company also supports employees’

professional development through education, training, and skills development programs, while remaining committed to fostering a diverse,

equitable, and inclusive workplace.

In its operations and manufacturing management, the Company continuously reviews its production processes and equipment performance

and implements process improvements and technological applications where appropriate to enhance production efficiency and operational

stability. Energy and resource management measures are also adopted to reduce the environmental impacts of its operations. In addition, the

Company promotes responsible raw material management, process waste reduction, and greenhouse gas inventories as part of its broader

management practices, progressively strengthening awareness of energy conservation and carbon reduction. Through these efforts, CX

Technology aims to maintain stable operations while advancing environmental protection, employee well-being, and the sustainable

development of the industry.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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CX Technology’s Commitment to and Implementation of the

SDGs
SDGs-Related 

Topics
Performance Highlights Future Plans

CX Technology continues to implement its occupational

safety and health management system in accordance

with applicable laws and regulations. The Company

conducts risk identification and hazard prevention

assessments across its production environments and

regularly provides occupational safety and health

training, health examinations, and health promotion

programs to enhance employees’ safety awareness and

health management capabilities. It also continuously

reviews workplace conditions and equipment safety to

reduce occupational accidents and operational risks,

thereby safeguarding employees’ physical and mental

well-being.

Looking ahead, the Company will continue to strengthen its

occupational safety and health management mechanisms,

progressively improve the working environment and safety

equipment, and introduce additional health promotion and

occupational accident prevention measures. Through these

efforts, CX Technology aims to enhance employee health care

and safety management performance and foster a safe,

healthy, and supportive workplace.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company places strong emphasis on talent development

and the enhancement of professional capabilities. Training

programs are arranged in accordance with the specific needs

of each department and cover areas such as technical

expert ise, occupational safety and health, quali ty

management, and managerial competencies. These programs

enable employees to continuously strengthen their

professional knowledge and job-related skills, thereby

improving overall operational efficiency and organizational

competitiveness.

• Established an Automation Technology Team and 

Implemented 130 Process Optimization Initiatives

Looking ahead, the Company will continue to enhance its

talent development system by providing diverse learning

resources and professional training programs. Through a

combination of internal and external training and structured

knowledge transfer, the Company aims to cultivate

interdisciplinary talent and strengthen managerial capabilities

in support of its long-term development needs.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company upholds the principles of fair employment and

equal opportunity by providing employees with equitable

access to recruitment, compensation, and promotion

opportunities. It is committed to fostering a diverse, equitable,

and inclusive workplace and continues to promote awareness

of workplace equality and sexual harassment prevention to

safeguard employees’ rights and cultivate respect for

diversity.

• The Company employed 541 female employees,

representing 44.7% of its total workforce.

• Of the seven seats on the Board of Directors, one was held

by a woman, accounting for 14.3% of the Board.

• Gender Equality Grievance Cases in 2025: 0

Looking ahead, the Company will continue to advance gender

equality, diversity, and inclusion initiatives, strengthen equal

opportunity education and employee communication

mechanisms, and promote women’s career development

and participation in management, thereby fostering a more

inclusive and supportive workplace culture.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company continuously reviews the performance of its

production equipment and patterns of energy use. Through

equipment maintenance, process improvements, and energy

conservation measures, i t seeks to reduce energy

consumption, enhance equipment operating efficiency,

minimize energy waste and operating costs, and progressively

improve its energy management performance.

• The Company implemented a wastewater recycling

program to increase water reuse and reduce water

consumption by 30%.

• From 2022 to 2024, average electricity consumption

intensity decreased by 10%.

Looking ahead, the Company will continue to assess the

feasibility of introducing energy-efficient equipment and

high-efficiency production processes. It will also strengthen

energy monitoring and management mechanisms to

progressively improve energy efficiency and reduce the

impacts associated with energy consumption and carbon

emissions.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix

17



SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company safeguards employees’ labor rights in

accordance with applicable laws and regulations by providing

fair compensation and reasonable working conditions. It also

places strong emphasis on employee communication and

labor–management relations to maintain a stable workforce

and a sound operational foundation. Through prudent

business management and rigorous quality control, the

Company continues to enhance product quality and customer

service capabilities, thereby sustaining its competitiveness

and operational stability.

• In 2025, consolidated revenue amounted to NT$2.366

billion, representing year-on-year growth of 3.40%.

• Net income after tax totaled NT$163.01 million, with

earnings per share of NT$1.81.

Looking ahead, the Company will continue to enhance its

human resources systems and employee benefit programs,

strengthen talent retention and career development

mechanisms, and improve operational efficiency and product

quality in response to evolving market demands and industry

developments.
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SDGs-
Related 
Topics

Performance Highlights Future Plans

In response to product specifications and customer

requirements, the Company continues to advance process

improvements and technological applications, strengthening

its capabilities in precision metal processing, electronic

components, and related manufacturing operations. Through

equipment upgrades and rigorous quality management, the

Company enhances production stability and product yield

rates, thereby reinforcing its industry competitiveness.

• The Company holds an approximately 20% share of the

global automotive loudspeaker component market.

• In 2025, the Company received the HARMAN Exceptional

Service Award.

Looking ahead, the Company will continue to invest in

process optimization and technological upgrades while

assessing the application of smart manufacturing, automated

equipment, and digital management systems. These

initiatives are expected to enhance production efficiency,

quality management, and overall operational resilience.
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company continues to implement measures for raw

material management, process waste reduction, and resource

efficiency. Waste is classified and disposed of in accordance

with applicable laws and regulations to minimize the

environmental impacts of manufacturing activities. Through

rigorous quality management and process controls, the

Company also seeks to improve resource efficiency and

product stability.

Looking ahead, the Company will continue to review its

resou rce use and waste manage men t processes ,

progressively advancing waste reduction, resource recovery

and reuse, and green management initiatives. It will also

strengthen supply chain collaboration and environmental

awareness to jointly promote sustainable production

practices.
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SDGs-
Related 
Topics

Performance Highlights Future Plans

The Company has progressively advanced greenhouse gas

inventories and energy conservation and carbon reduction

initiatives. It continues to monitor the potential impacts of

climate change on its operations and supply chain and

implements energy management and process improvement

measures to reduce the environmental impacts of its activities

and strengthen its capacity to address climate-related risks.

• In 2025, the greenhouse gas inventories of the parent

company, the Vietnam plant, and MRP Precision were

verified in accordance with ISO 14064-1.

• The Company conducted a greenhouse gas inventory,

recording Scope 1 emissions of 2,532.59 metric tons of

CO₂e, Scope 2 emissions of 15,669.50 metric tons of CO₂e,

and Scope 3 emissions of 30,012.35 metric tons of CO₂e.

Total greenhouse gas emissions amounted to 48,214.44

metric tons of CO₂e, providing a basis for future carbon

management and emissions reduction initiatives.

Looking ahead, the Company will continue to strengthen its

management of climate-related risks and opportunities,

further enhance its greenhouse gas inventory and carbon

reduction management mechanisms, and evaluate

appropriate pathways for low-carbon transformation and

energy conservation. Through these efforts, the Company

aims to enhance its climate resilience and capacity for

sustainable development.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix

21



2.2 Sustainable Development Strategy

To fulfill its corporate social responsibility and advance sustainable business development, the Company is guided by its core values of

“Innovation, Speed, Pragmatism, and Simplicity.” We integrate sustainability principles into our business strategies and day-to-day

operational management, with the aim of strengthening corporate competitiveness while promoting balanced economic, environmental, and

social development and creating long-term value.

I. Policy Objectives

The Company is committed to achieving sustainable operations by strengthening corporate governance, protecting the environment, caring

for employees, and participating in society. Through these efforts, we seek to mitigate operational risks, enhance corporate value, and establish

long-term relationships with stakeholders based on mutual trust and collaboration.

II. Sustainability Development Priorities

(I) Corporate Governance

• Establish an ethical, transparent, and accountable governance framework.

• Comply with applicable laws, regulations, and standards of business ethics.

• Strengthen risk management and internal control mechanisms.

• Ensure transparent information disclosure and effective stakeholder engagement.

• Adopt a business model that places equal emphasis on operational performance and sustainable development.

(II) Environmental Sustainability

• Advance energy conservation, carbon reduction, and greenhouse gas management.

• Improve the efficiency of energy, water, and raw material use.

• Implement pollution prevention and waste reduction measures.

• Promote green procurement and environmentally responsible practices.

• Address climate-related risks by strengthening corporate resilience and advancing the low-carbon transition.
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(III) Social Responsibility

• Provide a safe, healthy, and supportive working environment.

• Safeguard employee rights and promote talent development, diversity, and equal opportunity.

• Prohibit all forms of discrimination, harassment, and forced labor.

(IV) Supply Chain Management

• Work collaboratively with suppliers to advance sustainable development principles.

• Require suppliers to comply with applicable laws and regulations, as well as environmental, occupational safety, and human rights

standards.

• Promote responsible procurement and supply chain risk management.

• Encourage suppliers to implement energy conservation, carbon reduction, and green management practices.

III. Policy Implementation and Management

• The Company’s management oversees and coordinates sustainability-related initiatives and regularly reviews their implementation and

effectiveness.

• Enhance employees’ awareness of and participation in sustainable development through education, training, and internal

communications.

• Regularly review sustainability objectives and management measures to drive continuous improvement in operational performance.

Disclose sustainability-related information in a timely manner to enhance transparency.
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2.3 Mechanisms for Advancing Sustainable Development

2.3.1 Governance Structure for Sustainable Development

CX Technology Corporation (“CX Technology” or “the Company”) designates the Board of Directors as the highest oversight

body for sustainable development. The Board is responsible for reviewing sustainability policies, strategic priorities, and annual

implementation results, ensuring that the Company’s operations remain aligned with evolving environmental, social, and

governance (ESG) trends. Sustainability principles are also integrated into the Company’s operational decision-making and

management mechanisms.

Sustainability-related matters are centrally coordinated by the relevant management function, while designated departments

implement initiatives within their respective areas of responsibility. These initiatives encompass corporate governance,

environmental protection, occupational safety and health, talent development, supply chain management, and social engagement.

Implementation results and future plans are consolidated regularly and reported to senior management and the Board of Directors.

In alignment with the Company’s sustainability objectives, each department formulates annual action plans and performance

indicators to progressively implement short-, medium-, and long-term sustainability strategies. Through these efforts, the Company

continues to strengthen its operational resilience and long-term sustainability competitiveness.

Looking ahead, CX Technology will continue to enhance its sustainability governance framework in response to business

development needs and applicable regulatory requirements, while strengthening cross-functional collaboration and the

effectiveness of sustainability management.

2.3.2 運作情形

永續重大事項推展

錩新科技以董事會作為永續發展之最高監督單位，負責審議永續發

展策略、重大ESG議題及相關推動成果，並定期檢視永續發展目標之

執行情形，以確保公司營運方向符合永續發展趨勢及利害關係人期

待。

永續發展相關工作由各權責部門依職掌推動，並由管理階層統籌整

合執行成果，定期向董事會報告。當發生重大環境、社會或公司治

理相關議題時，將由相關部門進行調查與評估，並視事件重大性提

報董事會審議，以確保風險獲得妥善管理與改善。

2025年度，錩新科技董事會持續關注環境保護、職業安全衛生、資

訊安全及誠信經營等永續議題，並透過定期檢討與跨部門溝通機

制，持續精進永續管理作為。年度內未發生重大環境污染事件、重

大職業災害事件、重大資安事件或重大違反法規情事。
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2.3.2 Operational Overview

Oversight and Management of Material Sustainability Matters

CX Technology Corporation (“CX Technology” or “the Company”) designates the Board of Directors as the highest oversight body for

sustainable development. The Board is responsible for reviewing sustainability strategies, material ESG topics, and related implementation

results. It also periodically reviews progress toward the Company’s sustainability objectives to ensure that its business direction remains

aligned with sustainability trends and stakeholder expectations.

Sustainability initiatives are implemented by the relevant departments in accordance with their respective responsibilities, while senior

management coordinates and consolidates implementation results for regular reporting to the Board. In the event of a material environmental,

social, or governance-related issue, the responsible departments conduct an investigation and assessment. Depending on the significance of

the matter, it is submitted to the Board for review to ensure that associated risks are appropriately managed and corrective actions are

effectively implemented.

In 2025, the Board continued to oversee key sustainability matters, including environmental protection, occupational safety and health,

information security, and ethical business conduct. Through regular reviews and cross-functional communication mechanisms, the Company

continued to enhance its sustainability management practices. During the year, no material environmental pollution incidents, major

occupational accidents, significant information security incidents, or material violations of laws and regulations were reported.
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In 2025, the Board of Directors convened four meetings to deliberate and resolve matters related to the Company’s business strategies, risk

management, and key governance issues, thereby strengthening corporate governance effectiveness and the quality of business management.

Title Name Actual number of
attendance

Number of attendance by
proxy

Actual 
attendance

rate (%)

Chairman

Representative of Jin Cheng 
Investment Holding Co., Ltd: 

Albert Ting
4 4 100%

Directors
Chin Cheng Investment Holding

Corp - Wang,Chung-Yu
4 4 100%

Directors
Chin Cheng Investment 

Holding Corp - Chung I Wang
4 4 100%

Directors Li, San-Jung 4 4 100%

Lin, Mei-Ling
4 4 100%

Yang, Yun-Ti
4 4 100%

Huang, Fu-Hsiung
4 4 100%

晉成投資控股(股)公司代表人-丁廣欽

晉成投資控股(股)公司代表人-丁廣欽

晉成投資控股(股)公司代表人-王鍾渝

晉成投資控股(股)公司代表人-汪忠一

李三榮

林美玲

楊雲悌

黃富雄

2.4 Board of Directors and Functional Committees

2.4.1 The Board’s Role and Performance in Sustainability Governance

2.4.1.1 Role and Oversight in Sustainability Governance
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Audit Committee Operations

Where any independent director expresses an objection, reservation, or material recommendation regarding matters considered by the Audit

Committee, the Company discloses, in accordance with applicable laws and regulations, the date and session number of the meeting, agenda

items discussed, committee members’ opinions, resolutions adopted, and the Company’s subsequent actions. These disclosures are

intended to enhance corporate governance transparency and strengthen the effectiveness of the Company’s oversight mechanisms.

職稱 姓名 實際列席次數(B) 委託列席次數 實際出席率(B/A)

獨立董事

(召集人)
林美玲 4 0 100%

獨立董事 楊雲悌 4 0 100%

獨立董事 黃富雄 4 0 100%

In 2025, the Audit Committee convened four meetings. The principal matters reviewed included:

• Review of the financial statements and the Company’s accounting policies and procedures.

• Confirmation of key audit matters and significant audit indicators.

• Review of the internal control system and related policies and procedures.

• Review of material loans of funds, endorsements, and guarantees.

• Assessment of the independence and competence of the external auditors based on Audit Quality Indicators (AQIs).

• Review of matters relating to non-assurance services to be provided by the external auditors in 2025, in response to revisions to the

International Code of Ethics for Professional Accountants.
楊雲悌

林美玲

實際列席次數(B) 委託列席次數 實際出席率(B/A)
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Overview of the Audit Committee’s Key Activities for the Year

董事會日期 期別 議案內容及決議結果
決議結果

審計委員會持反對
或保留意見且有紀
錄或書面聲明

2025/03/10 2 屆第 3 次

本公司 2024 年度「
本公司 2024 年年度財務報告
本公司 2025
立性及適任性評估案

訂，擬請核准簽證會計師執行 2025
非確信服務

無 通過 無此情形

2025/05/15 2 屆第 4 次 本公司 2025 年第 1 季財務報告 無 通過 無此情形

2025/08/11 2 屆第 5 次 本公司 2025 年第 2 季財務報告 無 通過 無此情形

2025/11/13 2 屆第 6 次

本公司「內部控制制度」修訂案
2026 年度稽核計畫
本公司 2025 年第 3 季財務報告
本公司轉投資子公司 2026
案

無 通過 無此情形

•本公司 2024 年度「內部控制制度
聲明書」

•本公司 2024年年度財務報告
•本公司 2025 年度財務報告簽證會
計師獨立性及適任性評估案

•配合國際專業會計師職業道德準則
規範修訂，擬請核准簽證會計師執
行 2025年度非確信服務

•本公司「內部控制制度」修訂案

• 2026 年度稽核計畫

•本公司 2025年第 3 季財務報告

•本公司轉投資子公司 2026 年度背

書保證案

•本公司 2025年第 1 季財務報告

•本公司 2025年第 2 季財務報告
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Remuneration Committee Operations

The Company established its Remuneration Committee on August 24, 2011. The Committee assists the Board of Directors in establishing and

periodically reviewing the policies, systems, standards, and structures governing the performance evaluation and remuneration of directors

and managerial officers, thereby ensuring that the remuneration framework remains fair, reasonable, and competitive in the market. The

Remuneration Committee also regularly evaluates the performance and remuneration of directors and managerial officers. The results serve as

an important basis for remuneration adjustments and related decisions, thereby strengthening corporate governance and management

effectiveness.

The term of office of the current Remuneration Committee members runs from June 18, 2024, to June 17, 2027. In 2025, the Remuneration

Committee convened four meetings. The attendance of each Committee member was as follows:

職稱 姓名 實際出席次數 委託出席次數 實際出席率(%)

召集人 楊雲悌 4 4 100%

委員 林美玲 4 4 100%

委員 劉健右 4 4 100%

楊雲悌
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2.4.1.2 Board Composition and Diversity

On November 10, 2020, the Board of Directors approved the Regulations Governing Board Performance Evaluations. Following the end of each

year, the Company conducts regular performance evaluations of the Board as a whole, its functional committees, and individual directors to

continuously enhance Board effectiveness and the quality of corporate governance.

The results of the 2025 Board performance evaluation showed that the overall performance of the Board and each functional committee was

rated “Excellent.” The individual self-assessments of all seven directors also received an “Excellent” rating, demonstrating that the Board

operated effectively and continued to fulfill its supervisory and governance responsibilities.

評估週期 評估期間 評估範圍 評估方式

每年執行一次 2025/1/1-2025/12/31 /個別董事成員/功能性委員會
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評估週期 評估期間 評估範圍 評估方式

每年執行一次 2025/1/1-2025/12/31 /個別董事成員/功能性委員會

Evaluation Criteria

Board Performance Evaluation

The Board Performance Evaluation Self-Assessment Questionnaire comprises the following five dimensions:

(1) Participation in the Company’s operations.

(2) Enhancement of the quality of Board decision-making.

(3) Composition and structure of the Board.

(4) Selection and continuing professional development of directors.

(5) Internal control.

Individual Director Performance Evaluation

The Individual Director Performance Evaluation Self-Assessment Questionnaire comprises the following six dimensions:

(1) Understanding of the Company’s objectives and responsibilities.

(2) Awareness of directors’ duties and responsibilities.

(3) Participation in the Company’s operations.

(4) Internal relationship management and communication.

(5) Professional expertise and continuing professional development of directors.

(6) Internal control.

Functional Committee Performance Evaluation

The Functional Committee Performance Evaluation Self-Assessment Questionnaire comprises the following five dimensions:

(1) Participation in the Company’s operations.

(2) Awareness of the functional committee’s duties and responsibilities.

(3) Enhancement of the quality of functional committee decision-making.

(4) Composition of the functional committee and selection of its members.

(5) Internal control.
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2.4.1.3 Continuing Professional Development in Sustainability

數位轉型與 AI 應用

生成式 AI 的商業價值與數位風險

生成式 AI 的產業發展與未來機會

數位科技與 AI 趨勢：企業經營的風險
與機遇

川普對等關稅風暴下台灣 PMI 廠商下
半年營運策略與展望

晶圓世紀大戰：台積電領先全球的關鍵
技術與商機

丁廣欽

李三榮

汪忠一

職稱

董事

董事

董事
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Title Name Date Course title Organizer
Training

hours

Directors Albert Ting

2025/11/17
Digital transformation and 

AI applications

The Greater Chinese 
Financial Development 

Association
3

2025/12/8
Commercial Value of 

generative AI and Digital
Risks

Taipei Foundation Of 
Finance

3

Directors Li, San-Jung

2025/10/22
Generative AI: Industrial

Development and Future 
Opportunities

The Greater Chinese 
Financial Development 

Association
3

2025/11/21

Digital Technology and AI 
Trends: Risks and

Opportunities in Corporate 
Management

Taiwan Project Management 
Association 3

Directors Wang, Chung-Yi

2025/7/31

Operation Strategy and 
Outlook for Taiwanese PMI 

Manufacturers in the 
Second

Half of the Year Under 
Trump’s Tariff Policies

Securities and Futures 
Institute

3

2025/3/13

The Century War for Wafer 
Supremacy: TSMC’s 

Leading Technologies and 
Business

Opportunities

Securities and Futures 
Institute

3



職稱 姓名 日期 課程名稱 主辦單位 進修時數

董事 王鍾渝

2025/5/6 社團法人中華公司治理協會 3

2025/8/8 社團法人中華公司治理協會 3

獨立董事 楊雲悌

2025/2/21 社團法人中華公司治理協會 1

2025/7/8 川普「對等關稅」衝擊下的契約風險管理 社團法人中華公司治理協會 3

2025/11/4 2.0 對美中博奕暨兩岸和戰風險觀測 社團法人中華財經發展協會 3

獨立董事 林美玲

2025/4/15 社團法人中華公司治理協會 3

2025/8/5 社團法人中華公司治理協會 3

獨立董事 黃富雄

2025/6/13 2.0 社團法人中華公司治理協會 3

2025/8/22 社團法人中華公司治理協會 3

楊雲悌

數位科技及人工智慧的趨勢與風險管理

企業創新最佳實務

當前全球經濟情勢

2025 川普「對等關稅」衝擊下的契約風險
管理

川普 2.0 對美中博奕暨兩岸和戰風險觀測

公司經營權爭奪案例分析

員工與董事薪酬議題探討

川普 2.0：全球稅務改革與供應鏈重組的企
業應對策略

薪資報酬委員會運作與董事、經理人績效薪
酬制度

林美玲

王鍾渝
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Title Name Date Course title Organizer
Training

hours

Directors Wang, Chung-Yu
2025/5/6

 and 

 and risk management

 Corporate 
Association

3

2025/8/8  Innovation Best Practices
 Corporate 

Association
3

Directors
Yang, Yun-Ti

2025/2/21  state of the global economy
 Corporate 

Association
1

2025/7/8
 

 Impact of Trump’s “Reciprocal
 Corporate 

Association
3

2025/11/4
 2.0’s View on the US-

 Rivalry and the Risk of War 
 Taiwan Strait

 Greater Chinese 
 3

Directors
Lin, Mei-Ling

2025/4/15  of Corporate Control Contests
 Corporate 

Association
3

2025/8/5
 

 Issues
 Corporate 

Association
3

Directors
 Fu-

2025/6/13

 
 for Global

 Reforms and Supply Chain 
 Corporate 

Association
3

2025/8/22

 
 and the Performance-

 and Managers

 Corporate 
Association

3



職稱 姓名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

(股)公司

代表人：丁廣欽

男
51~60 歲

MBA

(越南)股份有限公司董事長

董事長

(上海)有限公司董事

Securities Corporation 董事長

董事長

董事長
特約講座教授

董  事
(股)公司

代表人：王鍾渝

男
81~90 歲

(股)公司董事長

董事

獨立董事

董  事
(股)公司

代表人：汪忠一

男
71~80 歲

總顧問

2.4.2 Board Structure and Operations 

Organizational Structure

CX Technology Corporation (“CX Technology” or “the Company”) has established a clearly defined organizational structure with well-

delineated responsibilities and authority. The General Meeting of Shareholders serves as the Company’s highest decision-making body, while

the Board of Directors is responsible for establishing business policies, making major decisions, and overseeing operations. The Chairperson is

responsible for coordinating and directing the activities of the Board. The Audit Committee and Remuneration Committee operate under the

Board to strengthen corporate governance and support the review of internal controls, financial oversight, and remuneration policies, thereby

ensuring transparency and regulatory compliance in corporate decision-making.

With respect to governance and oversight, the Internal Audit Office is responsible for establishing and implementing the Company’s internal

audit system, monitoring corrective actions taken in response to audit findings, and reporting regularly to the Board of Directors and the Audit

Committee. The Investment Management Office is responsible for formulating and evaluating non-operating investment decisions and

overseeing the management of investee companies, supporting the Company’s prudent expansion and strategic business development.

Day-to-day operations are managed by the General Manager. Based on functional responsibilities and business requirements, the Company

has established dedicated units for the Precision Metal Processing Business, Plastic Injection Molding Business, Marketing Division, Finance

Division, Procurement Department, Human Resources Department, and Information Technology Department. The business units are

responsible for new product design and development, process improvement, quality system planning, facility maintenance, and workplace

safety.
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職稱 姓名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

(股)公司

代表人：丁廣欽

男
51~60 歲

MBA

(越南)股份有限公司董事長

董事長

(上海)有限公司董事

Securities Corporation 董事長

董事長

董事長
特約講座教授

董  事
(股)公司

代表人：王鍾渝

男
81~90 歲

(股)公司董事長

董事

獨立董事

董  事
(股)公司

代表人：汪忠一

男
71~80 歲

總顧問

2.4.2 Board Structure and Operations 

The Marketing Division oversees market analysis, business

development, and customer service. The Finance Division is

responsible for accounting, taxation, cash management, and

business data analysis. The Procurement Department

coordinates the procurement of raw materials, while the Human

Resources Department is responsible for organizational systems,

personnel policies, and workforce planning. The Information

Technology Department manages information technology

equipment, system maintenance, and network infrastructure.

Through clearly defined organizational responsibilities and

hierarchical management, CX Technology continues to enhance

corporate governance effectiveness and operational efficiency.

This structure ensures that each department performs its duties

effectively while supporting the Company’s long-term, stable

development and sustainable operations.
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職稱 姓名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

(股)公司

代表人：丁廣欽

男
51~60 歲

MBA

(越南)股份有限公司董事長

董事長

(上海)有限公司董事

Securities Corporation 董事長

董事長

董事長
特約講座教授

董  事
(股)公司

代表人：王鍾渝

男
81~90 歲

(股)公司董事長

董事

獨立董事

董  事
(股)公司

代表人：汪忠一

男
71~80 歲

總顧問

晉成投資控股(股)

公司

代表人：丁廣欽

晉成投資控股(股)

公司

代表人：王鍾渝

晉成投資控股(股)

公司

代表人：汪忠一

男
51~60

歲

男
81~90

歲

男
71~80

歲

美國麻省理工學院 MBA
美國哈佛大學經濟學系
國立暨南大學榮譽校友及名譽管理學博士
學位
摩根史坦利投資銀行副總經理
錩新科技股份有限公司副董事長
錩新科技(越南)股份有限公司董事長
陸軍官校榮譽校友
艾森豪獎金得主
台灣世界展望會董事長

中原大學化工系
中國鋼鐵(股)公司董事長
經濟部國營事業委員會執行長
中國信託商業銀行獨立董事
中國信託金融控股有限公司獨立董事
居禮股份有限公司 董事
環球晶圓股份有限公司獨立董事

國立海洋大學畢業
英國劍橋大學法學院訪問學人、碩士班
美國聯邦行政管理學院畢業
駐捷克代表處大使
法務部調查局局長

錩新電子科技(上海)有限公司董事
富川精密工業股份有限公司董事長
Phu Hung Securities Corporation 董事
長
Phu Hung Fund Management Joint 
Stock Company 董事長
清新財匯股份有限公司
董事長及總經理
晉成投資控股股份有限公司董事長
亞洲富泉財匯股份有限公司董事長
和倫開發股份有限公司 董事長
中山大學國際金融研究學院 特約講座教授

志聯工業股份有限公司 獨立董事

富美鑫控股集團 總顧問
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Title
 

place of 
registration

Name
Age

 experience 
background)

 adjunct positions 
the Company and other 

companies

Taiwan

Chin Cheng 
 

Corp

Representative
:

Albert Ting

 

 of 
 Department of 

 Harvard University, USA
 Honorary 

 Management 
 National Chi Nan University

 President, Morgan Stanley 

 Chairman, CX Technology 

 CX Technology (VN) 

 alumnus, the R.O.C. 
 

 Fellowship recipient
 World Vision Taiwan

 
 Corporation 
 Merrimack River 

 Corporation
 Securities 

 Chairman, Phu 
 Management Joint Stock 

 & President, 
 Capital Corporation

 
 

 AFC Corporation 
 Corporation

 Professor, 
 Finance Research 

 Sun Yat-sen University



職稱 姓名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

(股)公司

代表人：丁廣欽

男
51~60 歲

MBA

(越南)股份有限公司董事長

董事長

(上海)有限公司董事

Securities Corporation 董事長

董事長

董事長
特約講座教授

董  事
(股)公司

代表人：王鍾渝

男
81~90 歲

(股)公司董事長

董事

獨立董事

董  事
(股)公司

代表人：汪忠一

男
71~80 歲

總顧問

晉成投資控股(股)

公司

代表人：丁廣欽

晉成投資控股(股)

公司

代表人：王鍾渝

晉成投資控股(股)

公司

代表人：汪忠一

男
51~60

歲

男
81~90

歲

男
71~80

歲

美國麻省理工學院 MBA
美國哈佛大學經濟學系
國立暨南大學榮譽校友及名譽管理學博士
學位
摩根史坦利投資銀行副總經理
錩新科技股份有限公司副董事長
錩新科技(越南)股份有限公司董事長
陸軍官校榮譽校友
艾森豪獎金得主
台灣世界展望會董事長

中原大學化工系
中國鋼鐵(股)公司董事長
經濟部國營事業委員會執行長
中國信託商業銀行獨立董事
中國信託金融控股有限公司獨立董事
居禮股份有限公司 董事
環球晶圓股份有限公司獨立董事

國立海洋大學畢業
英國劍橋大學法學院訪問學人、碩士班
美國聯邦行政管理學院畢業
駐捷克代表處大使
法務部調查局局長

錩新電子科技(上海)有限公司董事
富川精密工業股份有限公司董事長
Phu Hung Securities Corporation 董事
長
Phu Hung Fund Management Joint 
Stock Company 董事長
清新財匯股份有限公司
董事長及總經理
晉成投資控股股份有限公司董事長
亞洲富泉財匯股份有限公司董事長
和倫開發股份有限公司 董事長
中山大學國際金融研究學院 特約講座教授

志聯工業股份有限公司 獨立董事

富美鑫控股集團 總顧問
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Title
 

place of 
registration

Name
Age

 experience 
background)

 adjunct positions 
the Company and other 

companies

Directors Taiwan

Chin Cheng 
 

Corp

Representative
:

Wang, Chung-Yu

 

Department of Chemical 
 Chung Yuan 

 of China Steel 

Executive Director, Commission of 
-Owned Enterprises, Ministry 

of Economic Affairs

 Director, CTBC Bank 
Co., Ltd.

Independent Director of CTBC 
Financial Holding Co., Ltd.

Chairman of CURIEMED 
CORPORATION

Independent Director, Global 
Wafers Co., Ltd

 Director, CHIH 
INDUSTRIAL CO., LTD.



職稱 名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

董  事
男

71~80 歲

(越南)股份有限公司監察人
(上海)有限公司監察人

獨立董事
女

61~70 歲

監事
合夥會計師、行政長

稽核
認證理財規劃顧問(CFP)

/評價會計師

獨立董事
男

71~80 歲

獨立董事
男

81~90 歲

壽險管理師

理事長(發起人)
(股)公司 會計長、資深副總

總經理

楊雲悌

文化大學畢業
誠泰銀行總經理
第一銀行經理
金融研訓院顧問
富川精密工業股份有限公司監察人

輔仁大學會計系
中華民國會計師公會全國聯合會 監事
國富浩華聯合會計師事務所合夥會計師、行政長
第一聯合會計師事務所的合夥會計師
友通資訊股份有限公司 稽核
社團法人台灣理財顧問認證協會 認證理財規劃
顧問(CFP)
稅務代理人/評價會計師
專利代理人信託業業務人員測試合格

逢甲大學銀行保險系
新順責任有限公司董事
台灣柯達股份有限公司業務經理
新順責任有限公司
總經理
錩新科技股份有限公司
監察人

淡江大學國際貿易系
美國壽險管理學會 壽險管理師
中華民國證券分析師
中華民國人壽保險管理學會 理事長(發起人)
南山人壽保險(股)公司 會計長、資深副總
美國人壽保險公司台灣分公司 總經理

錩新科技(越南)股份有限公司監察人
錩新電子科技(上海)有限公司監察人
Merrimack River Precision 
Industrial(HD)Co.Ltd
監察人

欣普羅光電股份有限公司 獨立董事、薪酬委
員
嘉雨思科技股份有限公司
獨立董事、薪酬委員
錩新科技股份有限公司
薪酬委員
錩新科技股份有限公司
審計委員

錩新科技股份有限公司
薪酬委員
錩新科技股份有限公司
審計委員

錩新科技股份有限公司
審計委員
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Title Name
 

 experience 
background)

 adjunct positions 
the Company and other 

companies

Directors Taiwan

 Cheng 
Holding Corp

 
Chung-Yi

M 

Graduated from NTOU-National 
Taiwan Ocean University

Visiting Fellow, Master’s Program, 
 Cambridge Law School, 

 Graduate of the Federal Executive 
Institute, USA Ambassador, Czech 

Republic Representative Office 
Director, Bureau of

Investigation, Ministry of Justice

 Consultant of Phu My Hung
Holdings Group

Directors Taiwan Li, San-Jung (Note 1)
M 

Graduated from Chinese Culture 
University President, Macoto Bank 

Manager, First Commercial Bank
Advisor, Financial Research and 
Training Institute Supervisors, 

Merrimack River
Precision Industrial Corporation

Supervisors, CX Technology (VN) 
Corporation Supervisors, CX 

 (Shanghai) Corporation
Supervisors of Merrimack River 
Precision Industrial(HD)Co.Ltd



職稱 名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

董  事
男

71~80 歲

(越南)股份有限公司監察人
(上海)有限公司監察人

獨立董事
女

61~70 歲

監事
合夥會計師、行政長

稽核
認證理財規劃顧問(CFP)

/評價會計師

獨立董事
男

71~80 歲

獨立董事
男

81~90 歲

壽險管理師

理事長(發起人)
(股)公司 會計長、資深副總

總經理

楊雲悌

文化大學畢業
誠泰銀行總經理
第一銀行經理
金融研訓院顧問
富川精密工業股份有限公司監察人

輔仁大學會計系
中華民國會計師公會全國聯合會 監事
國富浩華聯合會計師事務所合夥會計師、行政長
第一聯合會計師事務所的合夥會計師
友通資訊股份有限公司 稽核
社團法人台灣理財顧問認證協會 認證理財規劃
顧問(CFP)
稅務代理人/評價會計師
專利代理人信託業業務人員測試合格

逢甲大學銀行保險系
新順責任有限公司董事
台灣柯達股份有限公司業務經理
新順責任有限公司
總經理
錩新科技股份有限公司
監察人

淡江大學國際貿易系
美國壽險管理學會 壽險管理師
中華民國證券分析師
中華民國人壽保險管理學會 理事長(發起人)
南山人壽保險(股)公司 會計長、資深副總
美國人壽保險公司台灣分公司 總經理

錩新科技(越南)股份有限公司監察人
錩新電子科技(上海)有限公司監察人
Merrimack River Precision 
Industrial(HD)Co.Ltd
監察人

欣普羅光電股份有限公司 獨立董事、薪酬委
員
嘉雨思科技股份有限公司
獨立董事、薪酬委員
錩新科技股份有限公司
薪酬委員
錩新科技股份有限公司
審計委員

錩新科技股份有限公司
薪酬委員
錩新科技股份有限公司
審計委員

錩新科技股份有限公司
審計委員
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Title Name
Age

 experience 
background)

 adjunct positions 
the Company and other 

companies

Independent
Directors

Taiwan Lin, Mei-Ling  

Department of Accounting, Fu Jen 
University

Supervisor, National Federation of 
Certified Public Accountants of the 

 
Public Accountant, Chief Executive 
Officer of Crowe (TW) CPAs Partner 

 
Accountants

Auditor, DFI Inc.
 Financial Planning Consultant

 Financial 
Taiwan, FPAT

Tax Agent / Valuation Certified Public 
Accountant

 for Patent Agent Trustee 

Independent Director, 
 Committee 

of APPRO PHOTOELECTRON INC.
Independent Director, 

Remuneration Committee 
member of LeRain Technology 

Co., Ltd.
Remuneration Committee, CX 
Technology Corporation Audit 

Committee, CX Technology 
Corporation

Independent
Directors

Taiwan -Ti (Note  

 of Banking and 
Feng Chia University

Director, Tan Thuan Corporation
Sales Manager, Kodak PIXPRO 

President, Tan Thuan Corporation
Supervisors, CX Technology 

Corporation

Remuneration Committee, CX 
Technology Corporation Audit 

Committee, CX Technology 
Corporation



職稱 名
性別
年齡

主要經（學）歷） 目前兼任本公司及其他公司之職務

董  事
男

71~80 歲

(越南)股份有限公司監察人
(上海)有限公司監察人

獨立董事
女

61~70 歲

監事
合夥會計師、行政長

稽核
認證理財規劃顧問(CFP)

/評價會計師

獨立董事
男

71~80 歲

獨立董事
男

81~90 歲

壽險管理師

理事長(發起人)
(股)公司 會計長、資深副總

總經理

楊雲悌

文化大學畢業
誠泰銀行總經理
第一銀行經理
金融研訓院顧問
富川精密工業股份有限公司監察人

輔仁大學會計系
中華民國會計師公會全國聯合會 監事
國富浩華聯合會計師事務所合夥會計師、行政長
第一聯合會計師事務所的合夥會計師
友通資訊股份有限公司 稽核
社團法人台灣理財顧問認證協會 認證理財規劃
顧問(CFP)
稅務代理人/評價會計師
專利代理人信託業業務人員測試合格

逢甲大學銀行保險系
新順責任有限公司董事
台灣柯達股份有限公司業務經理
新順責任有限公司
總經理
錩新科技股份有限公司
監察人

淡江大學國際貿易系
美國壽險管理學會 壽險管理師
中華民國證券分析師
中華民國人壽保險管理學會 理事長(發起人)
南山人壽保險(股)公司 會計長、資深副總
美國人壽保險公司台灣分公司 總經理

錩新科技(越南)股份有限公司監察人
錩新電子科技(上海)有限公司監察人
Merrimack River Precision 
Industrial(HD)Co.Ltd
監察人

欣普羅光電股份有限公司 獨立董事、薪酬委
員
嘉雨思科技股份有限公司
獨立董事、薪酬委員
錩新科技股份有限公司
薪酬委員
錩新科技股份有限公司
審計委員

錩新科技股份有限公司
薪酬委員
錩新科技股份有限公司
審計委員

錩新科技股份有限公司
審計委員
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Title Name
Age

 experience 
background)

 adjunct positions 
the Company and other 

companies

Independent
Directors

Taiwan Huang, Fu-Hsiung  

Department of International Trade, 
Tamkang University Life Insurance 
Manager, Life Office Management 

Association
 Securities Investment Analyst

Chairman (Founder), Life Insurance 
 Institute 

of China
Chief accountant and senior vice 

 Nan Shan Life 
Ltd.

General Manager, American Life 
Insurance Company,

Taiwan Branch

Audit Committee, CX Technology 
Corporation

Note 1: Resigned on April 3, 2007 due to personal factors and was re-elected as supervisor on June 16, 2009.

Note 2: Resigned on May 31, 2019 due to personal factors.



2.4.2.1 Board Composition and Diversity

The election of all directors of the Company is conducted in accordance with the principles of transparency, fairness, and professionalism. The

election process complies with the Company’s Articles of Incorporation, Procedures for Election of Directors, Regulations Governing the

Appointment of Independent Directors and Compliance Matters for Public Companies, Article 14-2 of the Securities and Exchange Act, and

other applicable requirements, thereby ensuring the independence and professional competence of the Board.

The current Board comprises seven directors, including three independent directors, representing 42.9% of the Board, and four non-

independent directors, representing 57.1%. None of the directors are spouses or relatives within the second degree of kinship of one another.

The composition of the Board therefore complies with Paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act, further

strengthening Board independence and the quality of corporate governance.

2.4.2.2 Operations

The Board of Directors is the Company’s highest governance body. It is responsible for formulating business strategies, overseeing

management, and safeguarding the interests of the Company and its shareholders. The Board exercises its authority in accordance with

applicable laws and regulations, the Company’s Articles of Incorporation, and resolutions adopted by the General Meeting of Shareholders,

thereby ensuring sound corporate governance.

The Board operates independently and upholds the principle of information transparency, with all directors, including independent directors,

exercising their authority independently. The Company’s three independent directors perform their duties in accordance with applicable laws

and regulations. Through the Audit Committee, they assist in overseeing the Company’s risk management, the effectiveness of its internal

control system, the quality of financial reporting, and the independence and competence of the external auditors, thereby strengthening the

Board’s oversight function.

The Company also adopts a candidate nomination system and cumulative voting system for the election of directors, encouraging shareholders

to participate in corporate governance. The review of candidate qualifications and all related procedures are conducted and publicly disclosed

in accordance with applicable laws and regulations. These measures are designed to ensure the independence, diversity, and professional

expertise of the Board, safeguard shareholders’ rights and interests, and enhance the effectiveness of corporate governance.
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2.4.2.3 Nomination and Selection

In accordance with the Company’s Procedures for Election of Directors, directors and independent directors are elected through a candidate

nomination system and cumulative voting, thereby encouraging shareholders to actively participate in corporate governance. Shareholders

holding the requisite number of shares may nominate candidates in accordance with applicable laws and regulations. The Company reviews

the qualifications of all nominees and completes the required public disclosure procedures to confirm their compliance with Article 30 of the

Company Act and other applicable requirements. These measures safeguard shareholders’ rights and interests while maintaining the

professionalism and independence of the Board’s composition.
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Date of 
board

meeting
Proposal content Name of 

Reason for recusal due
to conflicts of interest

Voting participation 

2025/3/10

Proposal for the 
distribution of year-end 

bonuses to the 
Chairman and managers 

for 2024.
Chairman Albert Ting

Proposal for the distribution of 
year-end bonuses to the 

Chairman and managers for 
2024.

Chairman Albert Ting and the 
relevant managers recused 

themselves due to conflicts of 

Remuneration Committee 
presented the review results,

the proposal was approved as 
proposed.

2025/3/10
Proposal for salary 
adjustments for the 

Chairman and managers 
for 2025. Chairman Albert Ting

for the Chairman and 
for 2025.

Chairman Albert Ting and the 
relevant managers recused 

themselves due to conflicts of 

Remuneration Committee 
presented the review results, the 

proposal was approved
as proposed.

2025/11/13
Proposal for the 2025 
year-end bonuses for 

the Chairman and 
managerial officers Chairman Albert Ting

Proposal for the 2025 year-

and managerial officers

Chairman Albert Ting and the 
relevant managers recused 

themselves due to conflicts of 

Remuneration Committee 
presented the review results, the 

proposal was approved
as proposed.

2.4.2.4 Conflict-of-Interest Recusal

For agenda items in which a director has a personal interest, the director is required to recuse themselves in accordance with applicable

laws, regulations, and corporate governance requirements. The Company discloses the director’s name, the agenda item concerned, the

reason for recusal, and the director’s participation in the voting process to ensure the independence, impartiality, and transparency of

Board decision-making.

董事長丁廣欽及相關經理

人因利害關係自行迴避，

經薪酬會召集人說明審議

結果，同意照案通過。

董事長丁廣欽及相關經理

人因利害關係自行迴避，

經薪酬會召集人說明審議

結果，同意照案通過。

董事長丁廣欽及相關經理

人因利害關係自行迴避，

經薪酬會召集人說明審議

結果，同意照案通過。
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2.4.2.5 Remuneration Policy

The Company’s Articles of Incorporation stipulate that, where the Company records a profit for the year—defined as profit before tax and

before the deduction of remuneration payable to employees and directors—it shall allocate no less than 1% of such profit as employee

remuneration and no more than 2.5% as directors’ remuneration. Where the Company has accumulated losses, an amount sufficient to offset

such losses shall first be set aside.

To promote the sharing of business achievements and support non-managerial employees, no less than 20% of the total employee

remuneration distributed shall be allocated to non-managerial employees. Employee remuneration may be paid in cash or shares and may also

be distributed to eligible employees of controlling or subordinate companies. The applicable eligibility criteria and method of distribution shall

be determined under the authority granted by the Board of Directors.

Through a comprehensive remuneration and incentive system, the Company encourages employees to grow alongside the organization,

strengthens employee engagement and organizational cohesion, enhances business performance, and continues to advance its sustainable

development objectives.

Annual Total Compensation Ratio

The ratio of the annual total compensation of the Company’s

highest-paid individual to the median annual total

compensation of all employees, excluding the highest-paid

individual, was 6.07. The Company remains committed to

maintaining a fair, reasonable, and market-competitive

compensation system that takes into account business

performance, talent development, and internal pay equity,

thereby establishing a stable and effective talent management

framework that supports employee motivation and retention.
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2.4.3 Functional Committee Structure and Operations

項目 內容說明

年度稽核計畫擬訂與風險評估

、重大風險議題及法規要求，每年彙整各部門作業流程與內控制度，

，並提報董事會及審計委員會核備，

。

內控制度與作業流程稽核

，透過文件審閱、訪談及實地測試等方式，

，並針對財務、營運、

。

缺失追蹤與改善成效確認
，本公司督導相關單位訂定改善計畫與完成時程，

，確認缺失改善與控制機制落實情形，持續強化內部控制管理效能。

溝通協調與內控/永續意識推動
，向各單位說明稽核重點與風險觀點，並強化內部控制、

，協助同仁建立風險意識與持續改善文化。

向董事會及審計委員會報告
、重大缺失改善進度及永續相關稽核結果，

，作為公司治理、風險管理及資源配置之重要參考依據。

本公司綜合營運目標、重大風險議題及法規要求，每年彙整各部門作業流程與內控制度，採

風險導向方式編製年度稽核計畫，並提報董事會及審計委員會核備，以確保稽核資源聚焦於

高風險及永續相關重要議題。

依據年度稽核計畫執行各項作業流程及內控制度查核，透過文件審閱、訪談及實地測試等方

式，評估各單位是否依內部規範及法令要求運作，並針對財務、營運、法遵及永續治理相關

事項提出改善建議。

針對稽核發現之缺失事項，本公司督導相關單位訂定改善計畫與完成時程，並定期追蹤改善

進度及執行複查，確認缺失改善與控制機制落實情形，持續強化內部控制管理效能。

本公司透過稽核前後之溝通協調機制，向各單位說明稽核重點與風險觀點，並強化內部控

制、法規遵循及永續治理之重要性，協助同仁建立風險意識與持續改善文化。

本公司定期彙整年度稽核計畫執行情形、重大缺失改善進度及永續相關稽核結果，提報董事

會及審計委員會，作為公司治理、風險管理及資源配置之重要參考依據。

年度稽核計畫擬訂
與風險評估

內控制度與作業流
程稽核

缺失追蹤與改善成
效確認

溝通協調與內控/
永續意識推動

向董事會及審計委
員會報告
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日期 溝通對象 溝通事項

2025 年 3 月 10 日 內部稽核主管
審閱內部稽核報告。

說明稽核作業執行情形。

2025 年 3 月 10 日 會計師
會計師就財務報表查核意見關鍵查核事項進行報告。 

會計師針對與會人員所提問題進行討論及溝通。

2025 年 5 月 15 日 內部稽核主管
審閱內部稽核報告。

說明稽核作業執行情形。

2025 年 5 月 15 日 會計師
會計師就財務報表查核意見關鍵查核事項進行報告。 

會計師針對與會人員所提問題進行討論及溝通。

2025 年 8 月 11 日 內部稽核主管
審閱內部稽核報告。

說明稽核作業執行情形

2025 年 8 月 11 日 會計師
會計師就財務報表查核意見關鍵查核事項進行報告。 

會計師針對與會人員所提問題進行討論及溝通。

2025 年 11 月 13 日 內部稽核主管
審閱內部稽核報告。

討論 2026 年度稽核計劃。

2025 年 11 月 13 日 會計師
會計師就財務報表查核意見關鍵查核事項進行報告。 

會計師針對與會人員所提問題進行討論及溝通。

The Company’s independent directors maintain diverse and effective channels of communication with the Chief Internal Auditor and external

auditors. Through regular and ad hoc meetings, the parties engage in thorough and constructive dialogue, supporting the effective operation

of the Company’s internal control, risk management, and corporate governance mechanisms.

審閱內部稽核報告。
說明稽核作業執行情形。

會計師就財務報表查核意見關鍵查核事項進行報告。 
會計師針對與會人員所提問題進行討論及溝通。

審閱內部稽核報告。
說明稽核作業執行情形。

審閱內部稽核報告。
說明稽核作業執行情形。

會計師就財務報表查核意見關鍵查核事項進行報告。 
會計師針對與會人員所提問題進行討論及溝通。

審閱內部稽核報告。
討論 2026 年度稽核計劃。

會計師就財務報表查核意見關鍵查核事項進行報告。 
會計師針對與會人員所提問題進行討論及溝通。

會計師就財務報表查核意見關鍵查核事項進行報告。 
會計師針對與會人員所提問題進行討論及溝通。

內部稽核主管

內部稽核主管

內部稽核主管

內部稽核主管
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策略簡述 稽核程序 2025稽核策略及亮點-內部稽核

說明 以提供流程為佳 對象 次數/頻率

，

，

，以及與財務報導、

，

。

，

、

、

，

，

。

，

，

，

。

 年度，

，

，

，

。

，

，

，

。

本公司內部稽核採行以風險

為基礎之稽核策略，綜合考

量公司營運特性及內外部環

境變化，優先聚焦高風險流

程，以及與財務報導、法令

遵循與永續治理相關之重大

主題，藉以確保內部控制制

度之設計與執行具有效性，

並持續強化公司治理與風險

管理能力。

本公司內部稽核作業依年度

稽核計畫執行，主要流程包

括年度稽核計畫之擬訂與核

定、稽核前風險評估與事前

溝通、稽核期間之文件審閱、

訪談及控制測試，以及稽核

結果彙整與報告出具，並持

續追蹤缺失改善情形及辦理

複查作業。

此外，本公司依據個案風險

程度及實際需求，適度調整

稽核範圍與執行深度，以提

升稽核作業之有效性與彈性，

持續強化內部控制與公司治

理機制。

2025 年度，本公司聚焦主要營

運子公司，針對銷售循環及採

購循環等關鍵營運流程執行稽

核作業，以掌握實際執行情形

及潛在風險，並持續強化內部

控制與營運管理效能。

本公司採季度稽核方式，每季針

對主要營運子公司之銷售與採購

循環辦理稽核作業，以提升關鍵

營運流程之覆蓋率與即時性，並

持續強化內部控制及風險管理機

制。

策略簡述 稽核程序 2025稽核策略及亮點-內部稽核
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2025 稽核策略及亮點-內部稽核 改善制度

成效 後續追蹤 以提供 SOP 為佳

，及早發現控制缺口與作業偏差

。同時，

，

。

，

，

，

，

。

《

》統一規範，

、

、改善計畫之時程與內容要求

，

。

，

，

，

。

透過提高稽核頻率並適度縮小單

次稽核範圍，使稽核人員能更深

入檢視各項流程之設計與執行情

形，及早發現控制缺口與作業偏

差，降低重大錯誤及舞弊風險。

同時，協助各單位即時調整作業

方式，持續精進內部控制品質與

營運管理效能。

對於稽核過程中所發現之缺失與建議事

項，本公司均要求相關單位提出具體改善

計畫及預定完成期限，由內部稽核單位定

期追蹤改善執行情形，並視需要辦理複查

作業，直至確認缺失已有效改善且相關控

制措施能穩定運作，以持續強化內部控制

與風險管理機制。

已將缺失改善及追蹤機制納入《內部稽核

施行細則》統一規範，內容涵蓋稽核缺失

之分類等級、責任單位指派原則、改善計

畫之時程與內容要求、追蹤與複查方式，

以及報告與溝通程序等事項。

內部稽核單位依據相關規範執行後續追蹤

作業，並參酌各年度稽核結果與共通性缺

失，適時檢討及修訂相關制度，以持續強

化缺失改善機制與內部控制管理效能。

2025 稽核策略及亮點-內部稽核
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2025年稽核缺失因應方式-內部稽核

稽核項目

稽核原因 因應機制 因應方案 執行成效

內部稽核事件始末 解決問題遵循的方針

，

，

，

。

，

。

，

，

，

，

，

，

，

，

，

。

稽核過程中發現一筆客

戶關戶申請案件，因申

請單未完整勾選關戶欄

位，承辦人員僅依客戶

關戶意圖即辦理後續作

業，未確實確認申請文

件之完整性，顯示關戶

作業於文件審查及程序

控 管 方 面 仍 有 精 進 空

間。

透過強化申請文件審

查及授權控管機制，

要求各項作業均須以

完整且正確填載之申

請文件為執行依據，

以降低未經充分文件

確認即辦理相關作業

之風險，持續提升內

部控制品質與作業管

理有效性。

已對相關承辦人員進行

正式告誡，並再次宣導

客戶關戶作業規範及文

件審查重點，要求未來

辦理關戶作業前，須確

認申請單關戶欄位已完

整勾選並經授權人員核

准，必要時由主管進行

覆核，以強化作業程序

控管與內部控制機制。

內部稽核單位依約定時

程辦理後續追蹤，期間

未再發現類似情形，相

關關戶作業均已依規定

檢附完整文件後始得辦

理，顯示改善措施已有

效落實，並有助於強化

作業程序與內部控制管

理。

2025年稽核缺失因應方式-內部稽核

稽核原因
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Matters Discussed by the Remuneration Committee
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Name of major 
shareholder 

Number of shares held
Shareholding

percentage

1 AFC Corporation 8,849,754 9.83%

2 Albert Ting 8,746,404 9.72%

3 Arthur Ting 8,689,939 9.66%

4 Freshfields Capital 8,675,524 9.64%

5 Ting-Fei, Tsung-Ching 6,944,756 7.72%

6 Lin, Li-Chen 3,418,000 3.80%

7 AFY CORPORATION 3,035,957 3.37%

8 Chen, Ching-Lieh 2,858,000 3.18%

9 He, Hsiao-Chien 1,696,000 1.88%

10 Baiyi Investment Co., Ltd. 1,403,000 1.56%

Others 35,682,666 39.65%

Total 90,000,000 100%
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◼ 3.1 Stakeholder Engagement

◼ 3.2 Process for Determining Material Topics

◼ 3.3 List of Material Topics

◼ 3.4 Management of Material Topics

3 Stakeholder and 
Material Topics



3.1 Stakeholder Engagement

To fulfill its corporate social responsibility and further embed sustainability into its governance practices, CX Technology Corporation follows

internationally recognized sustainability standards and has established a systematic stakeholder identification and management mechanism.

The Company actively promotes constructive engagement with various stakeholder groups and effectively incorporates their concerns into its

operational management and strategic decision-making processes, providing an important foundation for advancing sustainable development.

With reference to the AA1000 Stakeholder Engagement Standard (AA1000SES) and the Global Reporting Initiative (GRI) Standards, and

drawing on the practical experience of its internal departments, the Company has developed a forward-looking and integrated stakeholder

analysis framework. Stakeholders are systematically identified and assessed according to the following five principles:

•依賴程度（Dependency）：評估利害關係人對公司營運之支持程度，以及公司對其營運成果之依存關係。

•責任度（Responsibility）：檢視公司於法規、契約、倫理或社會責任層面，對特定利害關係人所應承擔之義務。

•急迫性（Tension）：評估利害關係人所關注議題之時效性與影響程度，掌握其迫切性與回應需求。

•影響⼒（Influence）：考量利害關係人對公司決策、聲譽及營運績效所具備之直接或間接影響力。

•多元觀點（Diverse Perspectives）：重視來自不同群體與價值觀之意見與建議，確保決策過程之包容性與平衡性。

透過上述原則進行分析與分類，錩新科技辨識出核心利害關係人，涵蓋股東與投資人、員工、客戶、供應商、在地社區、政府機關

及媒體等主要關係群體。

此外，公司透過多元且持續之溝通機制，包括年度股東會、內部溝通平台、供應鏈審查、問卷調查、官方網站專區及社會參與活動

等，與各類利害關係人維持雙向對話，蒐集其對重大永續議題之關注與建議，並納入 ESG 策略擬定與營運管理之中，作為風險辨

識、機會評估及治理精進的重要依據。藉由制度化的參與流程與透明溝通，錩新科技持續強化組織對外部環境變化之回應能力與經

營韌性，穩健推動企業永續發展目標的實現。
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利害關係人多元溝通管道與成果

對象 溝通議題 溝通管道 溝通頻率 溝通成果

員工

永續經營

倫理誠信

經濟績效

薪資福利

勞資溝通

職業安全衛生

人才培訓

薪酬審查年度會議

勞資會議

各部門會議宣導

新進員工教育訓練

人資信箱員-

查

員工訓練總時數 127

時

每季定期召開勞資會議

每年 11

度調查

於 2025

資會議。

27 份，回收 27 份，

意度 82.1%
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利害關係人多元溝通管道與成果

對象 溝通議題 溝通管道 溝通頻率 溝通成果

顧客

產品品質與品質管理系統

交期履約與供應鏈韌性

價值創造與成本競爭力

技術合作與創新研發

客戶滿意度與服務品質

永續採購與責任供應鏈

營運效率與成本管理

碳排放管理與環境永續

客戶意見回饋與改善機制

客戶滿意度調查機制

電子郵件溝通平台

電話及視訊會議交流

定期客戶拜訪

線上溝通與協作會議

客戶稽核與實地查核

每年辦理 2

度調查

務交流

時溝通與追蹤改善

完成 2025

意度調查。

升。

蹤。

產品開發機會。

供應商
期、合法來源

電子郵件/通訊軟體、會
議、拜訪

年度稽核 / 不定期即時

溝通

LAR 報表統計/QBR 評分
結果

投資人/股東 投資人 /投資人mail 不定期 互動良好

• 產品品質與品質管理系統

• 交期履約與供應鏈韌性

• 價值創造與成本競爭⼒

• 技術合作與創新研發

• 客戶滿意度與服務品質

• 永續採購與責任供應鏈

• 營運效率與成本管理

• 碳排放管理與環境永續

• 客戶意見回饋與改善機制

• 客戶滿意度調查機制

• 電子郵件溝通平台

• 電話及視訊會議交流

• 定期客戶拜訪

• 線上溝通與協作會議

• 客戶稽核與實地查核

• 每年辦理 2 次客戶滿

意度調查

• 定期進行客戶拜訪與

業務交流

• 專案開發及異常案件

即時溝通與追蹤改善

• 完成 2025 年度客戶

滿意度調查。

• 客戶滿意度較前一年

提升。

• 完成客戶稽核及改善

追蹤。

• 持續取得既有訂單與

新產品開發機會。
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利害關係人多元溝通管道與成果

對象 溝通議題 溝通管道 溝通頻率 溝通成果

媒體 公司 發言人專線 不定期 互動良好

同業公會/政府機關 稅務/法規 電話/mail 不定期 互動良好

非營利/非政府組織 無 無 無 無
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3.2 Process for Determining Material Topics

To effectively communicate key ESG issues to stakeholders, CX Technology Corporation conducts a systematic and rigorous materiality

assessment in accordance with GRI 3: Material Topics 2021 under the GRI Universal Standards. The process focuses on stakeholder concerns

and identifies material topics that are highly relevant to the Company’s operations.

Through ongoing stakeholder engagement and impact assessment, the Company identifies sustainability topics with significant impacts and

provides comprehensive disclosures in this Report on the corresponding management approaches and implementation outcomes. These

disclosures clearly demonstrate CX Technology’s commitment to sustainable development and the concrete actions it has taken. 本次分析首先明確界定

目標與範疇，並依據企

業產業特性設定分析方

向，作為主題辨識與優

先排序的依據。透過系

統化的方法，能有效統

整相關資料，並確保結

果符合 GRI 準則等國際

揭露框架之要求，提升

資 訊 透 明 度 與 報 告 品

質。

1

公司針對內外部可能

關注之利害關係人進

行系統化盤點，並依

其與營運的互動程度

與影響力進行分類。

同時，結合產業特性

彙整並歸納相關永續

主題，作為後續實質

性主題分析與永續策

略擬定的重要基礎。

2

公司整合各項評估結

果，依「衝擊影響程

度」與「衝擊發生可

能性」兩大面向，繪

製出來相關的重大性

矩 陣 （ Materiality 

Matrix）。透過矩陣

定位，可清晰呈現主

題的重要性，其中位

於 右 上 象 限 的 高 關

注、高影響主題，即

列為本報告之優先揭

露重點。

4

公司透過問卷調查蒐

集利害關係人對各項

永續主題的關注度，

並邀請管理階層評估

其 對 營 運 的 潛 在 影

響。採用 1 至 5 分量

表進行量化與排序，

作為實質性主題分析

與策略制定的重要依

據。

3

公司將分析結果定

期檢視與更新，並

依產業趨勢、新興

風險及法規修正等

因素進行調整。重

大主題亦同步納入

KPI 設定與 ESG 專

案追蹤，作為企業

策略推動與持續精

進的重要依據。

5
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本次分析首先明確界定

目標與範疇，並依據企

業產業特性設定分析方

向，作為主題辨識與優

先排序的依據。透過系

統化的方法，能有效統

整相關資料，並確保結

果符合 GRI 準則等國際

揭露框架之要求，提升

資 訊 透 明 度 與 報 告 品

質。

1

公司針對內外部可能

關注之利害關係人進

行系統化盤點，並依

其與營運的互動程度

與影響力進行分類。

同時，結合產業特性

彙整並歸納相關永續

主題，作為後續實質

性主題分析與永續策

略擬定的重要基礎。

2

公司整合各項評估結

果，依「衝擊影響程

度」與「衝擊發生可

能性」兩大面向，繪

製出來相關的重大性

矩 陣 （ Materiality 

Matrix）。透過矩陣

定位，可清晰呈現主

題的重要性，其中位

於 右 上 象 限 的 高 關

注、高影響主題，即

列為本報告之優先揭

露重點。

4

公司透過問卷調查蒐

集利害關係人對各項

永續主題的關注度，

並邀請管理階層評估

其 對 營 運 的 潛 在 影

響。採用 1 至 5 分量

表進行量化與排序，

作為實質性主題分析

與策略制定的重要依

據。

3

公司將分析結果定

期檢視與更新，並

依產業趨勢、新興

風險及法規修正等

因素進行調整。重

大主題亦同步納入

KPI 設定與 ESG 專

案追蹤，作為企業

策略推動與持續精

進的重要依據。

5

The analysis began by clearly

defining its objectives and

scope and establishing the

direction of the assessment

based on the characteristics

of the Company’s industry.

This provided the basis for

identifying and prioritizing

relevant topics. Through a

systematic approach, the

C o m p a n y w a s a b l e t o

c o n s o l i d a t e p e r t i n e n t

information effectively and

ensure that the results

a l i g n e d w i t h t h e

r e q u i r e m e n t s o f

internationally recognized

d isc losure frameworks ,

including the GRI Standards,

t h e r e b y e n h a n c i n g

information transparency

and the overall quality of the

Report.

T h e C o m p a n y

systematically identifies

potential internal and

e x t e r n a l s t a k e h o l d e r

groups and classifies them

based on the extent of

their interaction with and

i n f l u e n c e o n i t s

o p e r a t i o n s . T a k i n g

industry characteristics

i n t o a c c o u n t , t h e

C o m p a n y a l s o

c o n s o l i d a t e s a n d

c a t e g o r i z e s r e l e v a n t

s us ta i n ab i l i t y t o p i c s ,

providing an important

f o u n d a t i o n f o r t h e

subsequent materiality

a s s e s s m e n t a n d

f o r m u l a t i o n o f

sustainability strategies.

Through stakeholder

surveys, the Company

gathers feedback on

the level of concern

associated with each

sustainability topic

a n d i n v i t e s

m a n a g e m e n t t o

assess its potential

impact on business

operations. A five-

point scale is used to

quantify and rank the

results, providing a

k e y b a s i s f o r t h e

m a t e r i a l i t y

a s s e s s m e n t a n d

strategic planning.

The Company consolidates

the assessment results and

develops a Mater ial ity

M a t r i x b a s e d o n t w o

d i m e n s i o n s : t h e

magnitude of impact and

t h e l i k e l i h o o d o f

occurrence. The matrix

c l ea r ly i l lu st rat e s th e

relative importance of each

topic. Topics positioned in

the upper-right quadrant,

representing both high

stakeholder concern and

significant impact , are

designated as priorities for

disclosure in this Report.

T h e C o m p a n y

regularly reviews and

u p d a t e s t h e

assessment results to

r e f l e c t i n d u s t r y

t r e n d s , e m e r g i n g

risks, and regulatory

d e v e l o p m e n t s .

Material topics are

also incorporated into

KPI setting and ESG

project monitoring,

s e r v i n g a s a n

important basis for

advancing corporate

strategies and driving

c o n t i n u o u s

improvement.
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CX Technology distributed questionnaires to stakeholders and statistically analyzed and consolidated the internal and external responses. The
likelihood and magnitude of positive impacts were assessed, with average scores calculated separately (Note) and ranked to effectively
evaluate the significance of each topic’s impacts on the economy, the environment, and people.

Sustainability Topic Likelihood of Occurrence Magnitude of Impact Average Score

Product Safety and Quality Management 3.69 3.62 3.66 

Innovation, Technology, and R&D 3.68 3.66 3.67 

Sustainable Supply Chain Management 3.70 3.66 3.68 

Customer Relationship Management 3.75 3.71 3.73 

Energy Management 3.78 3.72 3.75 

Water and Effluents 3.74 3.69 3.71 

Greenhouse Gas Emissions and Management 3.72 3.69 3.70 

Air Pollutant Emissions Management 3.79 3.67 3.73 

Waste Management 3.78 3.77 3.77 

Labor–Management Relations 3.81 3.79 3.80 

Occupational Health and Safety 3.85 3.83 3.84 

Training and Education 3.78 3.75 3.76 

Employee Diversity and Equal Opportunity 3.75 3.69 3.72 

Non-Discrimination 3.79 3.78 3.78 

Local Communities 3.73 3.71 3.72 

Public Policy 3.62 3.63 3.62 

Corporate Governance 3.78 3.72 3.75 

Information Systems and Security Management 3.76 3.75 3.75 
Economic Performance and Operational 

Management 3.78 3.74 3.76 

Anti-Corruption 3.80 3.78 3.79 

Tax 3.78 3.74 3.76 

Ethical Business Conduct and Regulatory Compliance 3.94 3.88 3.91 

Market Risk 3.73 3.68 3.70 

Financial Risk 3.69 3.64 3.67 

Climate Risk 3.69 3.66 3.68 

Positive Impact Assessment Results
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Sustainability Topic Likelihood of Occurrence Magnitude of Impact Average Score

Product Safety and Quality Management 3.15 3.08 3.12 

Innovation, Technology, and R&D 3.14 3.07 3.11 

Sustainable Supply Chain Management 3.17 3.12 3.14 

Customer Relationship Management 3.17 3.15 3.16 

Energy Management 3.19 3.17 3.18 

Water and Effluents 3.22 3.13 3.17 

Greenhouse Gas Emissions and Management 3.24 3.21 3.22 

Air Pollutant Emissions Management 3.24 3.21 3.22 

Waste Management 3.30 3.29 3.29 

Labor–Management Relations 3.25 3.22 3.24 

Occupational Health and Safety 3.36 3.30 3.33 

Training and Education 3.27 3.22 3.24 

Employee Diversity and Equal Opportunity 3.25 3.22 3.24 

Non-Discrimination 3.24 3.16 3.20 

Local Communities 3.22 3.20 3.21 

Public Policy 3.14 3.12 3.13 

Corporate Governance 3.26 3.23 3.25 

Information Systems and Security Management 3.24 3.21 3.23 

Economic Performance and Operational Management 3.27 3.20 3.24 

Anti-Corruption 3.28 3.29 3.28 

Tax 3.27 3.25 3.26 

Ethical Business Conduct and Regulatory Compliance 3.41 3.34 3.37 

Market Risk 3.24 3.19 3.21 

Financial Risk 3.32 3.27 3.29 

Climate Risk 3.25 3.18 3.22 

Negative Impact Assessment Results
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Sustainability Topic Likelihood of Occurrence Magnitude of Impact Average Score

Product Safety and Quality Management 3.84 3.85 3.84 

Innovation, Technology, and R&D 3.75 3.74 3.74 

Sustainable Supply Chain Management 3.75 3.71 3.73 

Customer Relationship Management 3.88 3.81 3.84 

Energy Management 3.78 3.78 3.78 

Water and Effluents 3.79 3.70 3.75 

Greenhouse Gas Emissions and Management 3.75 3.71 3.73 

Air Pollutant Emissions Management 3.79 3.75 3.77 

Waste Management 3.84 3.77 3.80 

Labor–Management Relations 3.88 3.82 3.85 

Occupational Health and Safety 3.92 3.91 3.91 

Training and Education 3.78 3.76 3.77 

Employee Diversity and Equal Opportunity 3.78 3.70 3.74 

Non-Discrimination 3.83 3.78 3.80 

Local Communities 3.75 3.67 3.71 

Public Policy 3.64 3.64 3.64 

Corporate Governance 3.82 3.79 3.81 

Information Systems and Security Management 3.85 3.79 3.82 

Economic Performance and Operational Management 3.80 3.81 3.80 

Anti-Corruption 3.88 3.83 3.86 

Tax 3.86 3.79 3.82 

Ethical Business Conduct and Regulatory Compliance 3.99 3.92 3.96 

Market Risk 3.84 3.79 3.82 

Financial Risk 3.86 3.72 3.79 

Climate Risk 3.66 3.69 3.67 

CX Technology distributed questionnaires to stakeholders and statistically analyzed and consolidated the internal and external responses. The

likelihood and magnitude of positive impacts were assessed, with average scores calculated separately (Note) and ranked to effectively evaluate the

importance of each topic to the Company’s operations.
Positive Impact Assessment Results
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Sustainability Topic Likelihood of Occurrence Magnitude of Impact Average Score

Product Safety and Quality Management 3.21 3.17 3.19 

Innovation, Technology, and R&D 3.10 3.07 3.08 

Sustainable Supply Chain Management 3.18 3.12 3.15 

Customer Relationship Management 3.29 3.26 3.28 

Energy Management 3.22 3.19 3.21 

Water and Effluents 3.19 3.13 3.16 

Greenhouse Gas Emissions and Management 3.25 3.18 3.22 

Air Pollutant Emissions Management 3.32 3.30 3.31 

Waste Management 3.36 3.31 3.33 

Labor–Management Relations 3.37 3.31 3.34 

Occupational Health and Safety 3.38 3.34 3.36 

Training and Education 3.30 3.22 3.26 

Employee Diversity and Equal Opportunity 3.26 3.21 3.24 

Non-Discrimination 3.26 3.22 3.24 

Local Communities 3.27 3.20 3.23 

Public Policy 3.15 3.17 3.16 

Corporate Governance 3.33 3.30 3.31 

Information Systems and Security Management 3.36 3.29 3.32 
Economic Performance and Operational 

Management 3.33 3.34 3.33 

Anti-Corruption 3.37 3.30 3.33 

Tax 3.36 3.27 3.32 

Ethical Business Conduct and Regulatory Compliance 3.47 3.38 3.43 

Market Risk 3.37 3.32 3.34 

Financial Risk 3.53 3.36 3.45 

Climate Risk 3.28 3.24 3.26 

Negative Impact Assessment Results
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3.3 List of Material Topics

• 勞雇關係

• 職業安全與衛生

• 訓練與教育

• 員工多元化與平等機會

• 不歧視

• 當地社區

• 公共政策

• 產品安全與品質管理

• 創新技術與研發

• 供應鏈永續管理

• 客戶關係管理

• 市場風險

• 財務風險

• 氣候風險

• 能源管理

• 水與放流水

• 溫室氣體排放與管理

• 空氣汙染物排放管理

• 廢棄物處理

• 公司治理

• 資訊系統與安全管理

• 經濟績效與營運管理

• 反貪腐

• 稅務

• 誠信經營與法規遵循

產品面 環境面 社會面 治理面 風險面

Guided by its philosophy of “Sustainable Management and Shared Prosperity,” CX Technology incorporates diverse perspectives and

internationally recognized sustainability standards into its management practices. Through the cross-functional collaboration of its ESG

Sustainability Task Force, together with the professional judgment and practical experience of senior management, the Company

systematically reviews the economic, environmental, and social impacts arising from its operations. It also extensively gathers feedback from

stakeholders, including employees, customers, suppliers, local communities, and government authorities, as an important basis for formulating

sustainability strategies and action plans.

In accordance with Disclosure 3-2, “List of Material Topics,” under GRI 3: Material Topics 2021, the Company discloses its material topics for

the reporting year and reviews changes compared with the previous reporting period. The list of material topics for the current year differs

from that of the previous year. This is primarily because, in response to the Financial Supervisory Commission’s sustainability disclosure

requirements, the Company adopted the identification methodology and disclosure framework of GRI 3: Material Topics 2021 as its principal

basis, while making limited adjustments to reflect CX Technology’s industry characteristics, operating model, and key stakeholder concerns.

Accordingly, the nine broadly defined material topics identified in the previous year were reassessed and reorganized into 25 material topics

across five dimensions—Product, Environment, Social, Governance, and Risk—to enhance the consistency, completeness, and comparability of

the material topic classification.

The changes in material topics do not indicate that the topics identified in the previous year are no longer important. Rather, in line with the

material topic identification principles of GRI 3, the Company reassessed its actual and potential impacts on the economy, the environment,

and people, and introduced more detailed classifications and disclosures based on its industry characteristics. For example, the previous topics

of “Process Optimization and Improvement” and “Customer Service” were mapped to product-related topics including Product Safety and

Quality Management, Innovative Technology and R&D, Sustainable Supply Chain Management, and Customer Relationship Management.

“Regulatory Compliance” was aligned with the governance disclosure framework and mapped to Corporate Governance, Ethical Business

Conduct and Regulatory Compliance, Anti-Corruption, and Tax. Meanwhile, “Talent Recruitment and Retention,” “Labor–Management

Relations,” and “Workplace Health and Safety” were refined in accordance with the Company’s social management priorities into Labor–

Management Relations, Occupational Health and Safety, Training and Education, Employee Diversity and Equal Opportunity, and Non-

Discrimination.
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3.3 List of Material Topics

• 勞雇關係

• 職業安全與衛生

• 訓練與教育

• 員工多元化與平等機會

• 不歧視

• 當地社區

• 公共政策

• 產品安全與品質管理

• 創新技術與研發

• 供應鏈永續管理

• 客戶關係管理

• 市場風險

• 財務風險

• 氣候風險

• 能源管理

• 水與放流水

• 溫室氣體排放與管理

• 空氣汙染物排放管理

• 廢棄物處理

• 公司治理

• 資訊系統與安全管理

• 經濟績效與營運管理

• 反貪腐

• 稅務

• 誠信經營與法規遵循

產品面 環境面 社會面 治理面 風險面

From an environmental perspective, the previous topics of “Greenhouse Gas Inventory Management” and “Emissions, Waste and Recycling,

Wastewater, and Air Emissions” were further aligned with environmental management practices and the relevant GRI topic framework. These

were mapped to Energy Management, Water and Effluents Management, Greenhouse Gas Emissions and Management, Air Pollutant Emissions

Management, and Waste Management. In addition, considering the potential market volatility, financial impacts, and climate-related effects

faced by the industry, the Company incorporated a dedicated risk dimension into its material topic framework, covering Market Risk, Financial

Risk, and Climate Risk. This approach supports the Company’s broader risk management and sustainable operations requirements.

For each identified material topic, CX Technology establishes corresponding management approaches and implementation strategies based

on its operating characteristics and industry trends. These encompass policy development, resource allocation, risk control, performance

monitoring, and continuous improvement mechanisms, providing a critical foundation for advancing sustainability governance. Through

institutionalized management and disciplined implementation, the Company continues to strengthen its operational resilience and risk

response capabilities, deepen mutual trust with stakeholders, and steadily progress toward transparent, responsible, and forward-looking

sustainable development.
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• Market Risk

• Financial Risk

• Climate Risk

• Product Safety and 

Quality 

Management

• Innovation, 

Technology, and 

R&D

• Sustainable Supply 

Chain Management

• Customer 

Relationship 

Management

• Energy Management

• Water and Effluents

• Greenhouse Gas 

Emissions and 

Management

• Air Pollutant 

Emissions 

Management

• Waste Management

• Labor–Management 

Relations

• Occupational Health 

and Safety

• Training and 

Education

• Employee Diversity 

and Equal 

Opportunity

• Non-Discrimination

• Local Communities

• Public Policy

• Corporate 
Governance

• Information Systems 
and Security 

Management
• Economic 

Performance and 
Operational 

Management
• Anti-Corruption

• Tax
• Ethical Business 

Conduct and 
Regulatory 
Compliance

RiskProduct Enviroment Social Governance

前一年度重大主題 本年度對應重大主題 變動說明

製程優化與改善
產品安全與品質管理
創新技術與研發

、

法規遵循

誠信經營與法規遵循
公司治理
反貪腐
稅務

，

客戶服務 客戶關係管理
，

人才招募與留才
勞雇關係

勞雇關係
訓練與教育
員工多元化與平等機會
不歧視

職場健康與安全 職業安全與衛生
，

與職安衛管理用語

財務績效
經濟績效與營運管理
財務風險

溫室氣體盤查管理
溫室氣體排放與管理
能源管理
氣候風險
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3.4 Management of Material Topics

Positive Impact Assessment Results for the Economy, Environment, and People

Rank Topic

1 Ethical Business Conduct and Regulatory Compliance

2 Occupational Health and Safety

3 Labor–Management Relations

4 Anti-Corruption

5 Non-Discrimination

6 Waste Management

7 Training and Education

8 Economic Performance and Operational Management

9 Tax

10 Information Systems and Security Management

CX Technology assessed and identified the following ten topics as having the potential to generate positive impacts on the economy, the environment, and

people: Ethical Business Conduct and Regulatory Compliance, Occupational Health and Safety, Labor–Management Relations, Anti-Corruption, Non-

Discrimination, Waste Management, Training and Education, Economic Performance and Operational Management, Tax, and Information Systems and

Security Management. The Company has developed corresponding management strategies and approaches for the five highest-ranked topics.

議題

1

2

3

4

5

議題

6

7

8

9

10
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Material Topics Management Strategies and Approaches

Ethical Business 
Conduct and 
Regulatory 
Compliance

The Board of Directors and senior management lead the formulation and implementation of the Company’s ethical
business conduct and regulatory compliance policies. A comprehensive internal control system and operating
procedures have been established to cover operational, financial, environmental, and safety-related matters. The
Company regularly reviews applicable laws and regulations, conducts compliance assessments and internal audits,
and maintains cross-functional communication and reporting mechanisms to promptly identify regulatory changes
and operational risks, thereby ensuring that all activities comply with applicable legal requirements.

Occupational Health 
and Safety

The Company has established a systematic occupational safety and health management system. Through operational
risk identification and tiered risk management, standard operating procedures and protective measures are
implemented for high-risk processes. Regular safety education and training, equipment inspections, and operational
audits are conducted, supported by mechanisms for incident reporting, investigation, and corrective action, to
continuously reduce the likelihood of occupational accidents.

Labor–Management 
Relations

The Company maintains diverse and accessible labor–management communication mechanisms, including regular
meetings, employee feedback channels, and grievance procedures. It continuously reviews the fairness and
reasonableness of its compensation and benefits system and performance evaluation mechanisms, while promoting
employee care, training and development, and workplace improvement initiatives to foster constructive labor–
management relations.

Anti-Corruption

The Company has established anti-corruption policies and standards of ethical conduct that explicitly prohibit bribery,
improper benefits, and conflicts of interest. Whistleblowing and grievance channels are available, together with
confidentiality and protection mechanisms. Through internal audits and regular awareness initiatives, the Company
strengthens policy implementation and promotes integrity among employees.

Non-Discrimination

The Company has established fair employment and development practices, applying consistent standards
throughout recruitment, promotion, compensation, and training processes to prevent all forms of discrimination. It
has also implemented mechanisms to prevent and address unlawful workplace conduct, together with grievance
procedures, and promotes education and awareness to strengthen employees’ understanding of respect, diversity,
and inclusion.
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Assessment Results of Negative Impacts on the Economy, Environment, and People
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CX Technology assessed and identified the following ten topics as having the potential to generate negative impacts on the economy, the

environment, and people: Ethical Business Conduct and Regulatory Compliance, Occupational Health and Safety, Waste Management,

Financial Risk, Anti-Corruption, Tax, Corporate Governance, Training and Education, Economic Performance and Operational Management, and

Labor–Management Relations. The Company has developed corresponding management strategies and approaches for the five highest-

ranked topics.

Rank Topic

1 Ethical Business Conduct and Regulatory Compliance

2 Occupational Health and Safety

3 Waste Management

4 Financial Risk

5 Anti-Corruption

6 Tax

7 Corporate Governance

8 Training and Education

9 Economic Performance and Operational Management

10 Labor–Management Relations
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Material Topics Management Strategies and Approaches

Ethical Business 
Conduct and 
Regulatory 
Compliance

Establish ethical business conduct policies and a regulatory compliance framework; regularly review applicable laws

and regulations and conduct internal audits; and maintain a reporting mechanism to ensure that violations are

addressed promptly. Implement pre-approval and post-review procedures for high-risk business activities to reduce

the likelihood of non-compliance.

Occupational Health 
and Safety

Identify operational risks and implement tiered risk management. Establish safety standards and protective measures

for high-risk processes, and conduct employee training, equipment inspections, incident reporting, and corrective

actions to prevent occupational accidents.

Waste Management

Establish procedures for waste segregation, storage, and transportation, and engage qualified waste treatment

contractors. Regularly audit waste treatment processes and final destinations, while promoting waste reduction at

source and resource reuse to reduce overall waste generation.

Financial Risk

Establish a financial risk management mechanism to monitor and assess foreign exchange, interest rate, liquidity, and

customer credit risks. Implement risk diversification and early-warning measures to mitigate the impact of changes in

the external environment on business operations.

Anti-Corruption

Establish anti-corruption policies and codes of conduct, together with whistleblowing and protection mechanisms. 

Strengthen employees’ awareness of regulatory compliance through internal audits, training, and awareness 

initiatives to prevent improper benefits, fraud, and other misconduct.
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Topics with Positive Impacts on the Company’s Operations
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Following assessment and screening, CX Technology identified the following ten topics as having the potential to generate positive impacts on

its operations: Ethical Business Conduct and Regulatory Compliance, Occupational Health and Safety, Anti-Corruption, Labor–Management

Relations, Customer Relationship Management, Product Safety and Quality Management, Tax, Information Systems and Security Management,

Market Risk, and Corporate Governance. The Company has developed corresponding management strategies and approaches for the five

highest-ranked topics.

Rank Topic

1 Ethical Business Conduct and Regulatory Compliance

2 Occupational Health and Safety

3 Anti-Corruption

4 Labor–Management Relations

5 Customer Relationship Management

6 Product Safety and Quality Management

7 Tax

8 Information Systems and Security Management

9 Market Risk

10 Corporate Governance
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Material Topics Management Strategies and Approaches

Ethical Business 
Conduct and 
Regulatory 
Compliance

The Board of Directors and management team lead the formulation and implementation of the Company’s ethical

business conduct and regulatory compliance policies. A comprehensive internal control system and cross-functional

compliance management mechanism have been established. The Company regularly reviews applicable laws and

regulations, conducts internal audits and employee training, and implements review and oversight procedures for

high-risk business activities to ensure that all operations comply with applicable legal and regulatory requirements.

Occupational Health 
and Safety

The Company has established a systematic safety management framework to identify and control process-related

risks, supported by standard operating procedures and appropriate protective measures. Through employee training,

equipment inspections, and mechanisms for incident reporting, investigation, and corrective action, the Company

continuously improves workplace safety.

Anti-Corruption

The Company has established anti-corruption policies and codes of conduct, together with whistleblowing and

grievance mechanisms that provide appropriate confidentiality and protection. Internal audits, training, and

awareness initiatives are used to strengthen a culture of integrity, while oversight and job rotation mechanisms are

implemented for key positions.

Labor–Management 
Relations

The Company maintains diverse communication channels, including labor–management meetings and grievance

mechanisms, and regularly reviews the fairness of its compensation, benefits, and performance management systems.

Employee care initiatives, training programs, and career development plans are also implemented to foster

constructive labor–management relations.

Customer Relationship 
Management

The Company has established customer service and quality management mechanisms and continues to strengthen

its order management, delivery schedule control, and after-sales service processes. Customer feedback is collected

and analyzed regularly to drive improvements, maintain long-term business relationships, and enhance customer

satisfaction.
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Assessment Results of Negative Impacts on Business Operations
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CX Technology identified the following ten topics as having the potential to generate negative impacts on the Company’s operations: Financial

Risk, Ethical Business Conduct and Regulatory Compliance, Occupational Health and Safety, Market Risk, Labor–Management Relations,

Waste Management, Economic Performance and Operational Management, Anti-Corruption, Information Systems and Security Management,

and Tax. The Company has developed corresponding management strategies and approaches for the five highest-ranked topics.

Rank Topic

1 Financial Risk

2 Ethical Business Conduct and Regulatory Compliance

3 Occupational Health and Safety

4 Market Risk

5 Labor–Management Relations

6 Waste Management

7 Economic Performance and Operational Management

8 Anti-Corruption

9 Information Systems and Security Management

10 Tax
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Material Topics Management Strategies and Approaches

Financial Risk

Establish a comprehensive financial risk management framework under which the Finance Department regularly assesses

and monitors foreign exchange, interest rate, liquidity, and customer credit risks. Cash flow forecasting and fund allocation

mechanisms, credit control policies, and accounts receivable management systems are implemented to reduce the risks of

funding shortfalls and bad debts. Early-warning indicators are also established to enable timely response measures.

Ethical Business 
Conduct and 

Regulatory Compliance

The Board of Directors and senior management lead the Company’s ethical business conduct policies and have

established a regulatory compliance framework covering operational, financial, environmental, and safety matters. Internal

controls, regular audits, regulatory reviews, and employee training are implemented to strengthen compliance awareness.

Reporting and corrective action procedures are also in place to ensure that any non-compliance is promptly addressed and

followed up.

Occupational Health 
and Safety

Establish an occupational safety and health management system that incorporates hazard identification and tiered risk

management across all production processes, supported by standard operating procedures and appropriate safety

measures. Through employee training, regular equipment inspections, on-site audits, and mechanisms for incident

reporting, investigation, and corrective action, the Company continues to reduce occupational accident risks.

Market Risk

Establish a market risk monitoring mechanism to continuously track industry trends, customer demand, and competitive

developments. Product portfolio optimization, technological advancement, and customer and market diversification

strategies are implemented to reduce dependence on any single product or customer and strengthen the Company’s

ability to respond to market changes.

Labor–Management 
Relations

Establish diverse and transparent labor–management communication mechanisms, including regular meetings, grievance

procedures, and feedback channels, while continuously reviewing the fairness of compensation and benefits systems and

performance management practices. Employee care initiatives, training programs, and career development mechanisms are

implemented to enhance workforce stability and organizational cohesion.
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◼ 4.1 Economic Performance

◼ 4.2 Tax

◼ 4.3 Business Integrity

◼ 4.4 Communication Channels and Grievance Mechanisms

◼ 4.5 Risk Management

◼ 4.6 Information Security and Customer Privacy Protection

◼ 4.7 Participation in Industry Associations

◼ 4.8 Product and Service Management

◼ 4.9 Supplier Management

4 Governance



4.1 Economic Performance

合併 2024 年 2025 年

營業收入 2,287,819 2,365,546

成長率 1.06% 3.40%

營業毛利 543,514 629,256

毛利率 24% 26%

單位:新台幣仟元

In 2025, CX Technology reported consolidated revenue of 

NT$2.365 billion, representing a 3.04% increase from NT$2.287 

billion in 2024. This reflects the Company's continued growth 

momentum under its prudent operating strategy.Annual gross 

profit amounted to approximately NT$629 million, with a gross 

profit margin of 26%, demonstrating the Company's strong 

performance in optimizing its product portfolio and effectively 

managing costs. Overall, CX Technology maintained stable 

growth in both revenue and profitability, providing a solid 

foundation for its long-term sustainable development.

項目 2024 年 2025 年

資產報酬率 3.16% 3.69%

股東權益報酬率 3.51% 5.18%

佔實收資本比率
營業利益 25.57% 38.46%

稅前純益 17.14% 35.28%

純益率 4.49% 6.89%

每股盈餘(元) 1.14 1.81

In 2025, CX Technology reported a net profit after tax of 

NT$163.01 million, demonstrating its solid profitability. The 

Company recorded a return on assets (ROA) of 3.69% and a 

return on equity (ROE) of 5.18%, reflecting stable 

performance in both asset utilization and shareholder value 

creation.Earnings per share (EPS) for the year reached 

NT$1.81, highlighting the Company's continued ability to 

generate tangible value for shareholders while providing a 

strong foundation for future business growth and long-term 

sustainable development.
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4.2 Tax

1. Tax Policy

Compliance with Tax Laws and Regulations

The Company strictly complies with the tax laws, regulations, and reporting requirements of the jurisdictions in which it operates. All tax filings, tax payments,
and disclosures are conducted in accordance with applicable legal requirements to ensure accuracy, transparency, and regulatory compliance.

Integrity and Transparency

The Company conducts all tax-related matters with integrity and does not engage in inappropriate tax avoidance arrangements or transactions lacking
commercial substance. We maintain open, transparent, and constructive communication with tax authorities.

Tax Risk Management and Internal Control

The Company has established a comprehensive tax risk management framework to regularly review tax operations and monitor changes in tax laws and
regulations. This framework helps minimize tax risks and potential disputes while strengthening the effectiveness of internal control systems.

Transfer Pricing and Related-Party Transactions

All transactions between related parties are conducted in accordance with the arm's length principle. Transfer pricing documentation is maintained in
compliance with applicable regulations to ensure the fairness, transparency, and compliance of related-party transactions.

Sustainable Tax Governance

Tax governance is integrated into the Company's ESG and sustainability framework, balancing business performance with stakeholder interests and
corporate social responsibility.

2. Tax Principles

Continuously strengthen the Company's tax governance framework and professional capabilities.

Closely monitor changes in domestic and international tax laws, regulations, and policy developments.

Promote transparency and integrity in tax reporting and disclosure.

Avoid high-risk tax arrangements or transactions that lack commercial substance.

Enhance operational efficiency through lawful and prudent tax planning.

Strengthen collaboration and communication with external auditors, professional advisors, and tax authorities.

Regularly report significant tax risks and tax management performance to the Board of Directors or senior management.

3. Future Outlook

The Company will continue to enhance its tax governance framework by establishing more comprehensive tax management processes aligned with its
corporate sustainability objectives. Through a prudent, transparent, and responsible approach to tax management, the Company is committed to fulfilling its
tax responsibilities while creating long-term shared value for the business, its shareholders, and society.
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2025年度本公司董事進修情形

職稱 姓名 日期 課程名稱 主辦單位 進修時數

4.3.1 Business Integrity Philosophy, Policies, 
and Code of Conduct

The Company upholds the principles of integrity, legal compliance, and
transparent governance by establishing a comprehensive tax management
framework and incorporating tax governance into its corporate
sustainability strategy. We strictly comply with the tax laws and regulations
of every jurisdiction in which we operate, while implementing sound tax risk
management and internal control mechanisms to fulfill our tax obligations
responsibly.
Through a well-established tax governance framework, the Company is
committed to ensuring the accuracy and timeliness of tax filings, supporting
sustainable business operations, and continuously strengthening
stakeholder trust. These efforts demonstrate our commitment to corporate
social responsibility and sustainable business practices.

4.3 Business Integrity

Principles of Business Integrity

The Company embraces integrity, transparency, and accountability as the
core values of its management philosophy. By continuously strengthening
corporate governance and risk management mechanisms, we strive to build
a sustainable business environment and enhance our long-term
competitiveness.

Scope of the Code of Ethical Conduct

• Prevent conflicts of interest.
• Avoid opportunities for personal gain arising from one's position.
• Maintain confidentiality.
• Conduct fair and ethical business practices.
• Protect and ensure the proper use of Company assets.
• Comply with all applicable laws and regulations.
• Encourage the reporting of any illegal activities or violations of the

Code of Ethical Conduct.
• The Company reinforces ethical awareness through internal

communications and encourages employees who suspect or
become aware of any violation of laws, regulations, or the Code of
Ethical Conduct to report the matter to supervisors, managers,
internal audit personnel, or other appropriate channels. A
whistleblower protection mechanism has been established to
safeguard reporting employees from retaliation and ensure their
personal safety.

• Disciplinary measures.

Integrity Communication
內部溝通

「意見箱」及「專用電子郵件帳號」
，交由人資行政部專責處理人員負責受理。

專用電子郵件帳號 .yang@mail.cxtechnology.com

電話 -23898686-880

外部溝通

，
。

官網  Technology Corporation

投資人聯絡信箱 .cxtechnology.com

投資人專線 -23896788 
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Code of Ethical Conduct for 
Directors and Managers

To ensure that directors and managers 
conduct themselves in accordance with high 
ethical standards, the Company has adopted 
and implemented its Code of Ethical Conduct 
with reference to the Model Code of Ethical 
Conduct for Directors and Managers of 
TWSE/TPEx Listed Companies.

Scope of the Code of Ethical Conduct

The Code applies to directors and managers, 
including the President, Vice Presidents, Assistant 
Vice Presidents, department managers, accounting 
managers, and other personnel with managerial 
responsibilities or authorized signing authority.

Whistleblowing Mechanism and 
Whistleblower Protection

The Company has established a whistleblowing 
and grievance handling mechanism to foster a 
corporate culture founded on fairness, integrity, 
trust, and transparency, while reinforcing its 
commitment to ethical business practices.

內部-檢舉制度 對外-檢舉制度

、

,均得提出舉報。

違反本公司誠信經營及企業文化守則。

違反本公司員工行為準則。

職場不法侵害案件,包括但不限於任何形式之岐視、

類別騷擾行為。

違反本公司現行管理規章、

者。

洩漏本公司機密、員工對於主管或監督之事務,收受賄賂、

勾結舞弊，直接或間接圖利自己或他人不法之利益。

、

，供內部同仁及外部人員使用，

，承諾保護檢舉人不因檢舉情事而遭不當處置，

、舞弊、犯罪行為。

制定檢舉不法及申訴處理制度；適用對象：全體員

工、供應商或客戶等相關人員發現有以下情形時,均

得提出舉報。

• 違反本公司誠信經營及企業文化守則。

• 違反本公司員工行為準則。

• 職場不法侵害案件 ,包括但不限於任何形式之岐

視、性騷擾與其他類別騷擾行為。

• 違反本公司現行管理規章、制度或工作業務損害

個人合法權益者。

• 洩漏本公司機密、員工對於主管或監督之事務,收

受賄賂、營私或勾結舞弊，直接或間接圖利自己

或他人不法之利益。

本公司於公司網站公告檢舉之電子郵件信箱、或郵

寄信箱收件位址等受理管道，供內部同仁及外部人

員使用，對檢舉人身分及檢舉內容予以保密，承諾

保護檢舉人不因檢舉情事而遭不當處置，積極防範

不誠信、舞弊、犯罪行為。
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檢舉受理單位

。

發言人 、投資人等利害關係人之檢舉。

稽核室 、承攬商或客戶之檢舉。

舉報管道

電子郵件 .yang@mail.cxtechnology.com

電話舉報 「利害關係人」專區。

書面舉報 ,並註明由內部稽核單位收起。

CX Technology places great importance on business
integrity and the protection of stakeholder rights. To
th is end, the Company has establ i shed a
comprehensive whistleblowing and grievance
mechanism, providing mult iple access ible
communication channels to ensure that all concerns,
complaints, and reports are handled appropriately
and effectively.
Under the reporting mechanism, the Administrative
Management Department is responsible for
receiving reports submitted by employees and other
stakeholders. The Spokesperson is responsible for
handling reports and inquiries from shareholders,
investors, and related stakeholders. The Internal
Audit Office is responsible for receiving reports from
external stakeholders, including suppl iers ,
contractors, and customers, ensuring that each case
is independently reviewed and handled by the
appropriate responsible unit.
To facilitate reporting, the Company provides
multiple reporting channels, including email,
telephone, and written submissions, encouraging
stakeholders to raise concerns, report suspected
misconduct, or provide recommendations. All
reported cases are investigated and handled in
accordance with established procedures to uphold
sound corporate governance, ethical business
practices, and the rights and interests of all
stakeholders.

4.4 Communication Channels and Grievance Mechanisms 
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4.5 Risk Management

4.5.1 Risk Management Framework

Business Risks

The Company closely monitors external factors that may affect its business operations, including global industrial trends, supply chain 

restructuring, and changes in market demand. To mitigate the potential impact of operational risks, the Company enhances its operational 

resilience and market competitiveness through product diversification, global market expansion, and technological upgrades.

Operational Risks

The Company's operational risks primarily include fluctuations in raw material prices, supply chain management, production efficiency, and 

changes in customer demand. In response, the Company continues to optimize its supply chain management system, promote automation and 

smart manufacturing, and strengthen quality management and production integration capabilities to improve operational efficiency and 

ensure a stable supply.

Financial Risks

The Company closely monitors financial risk factors, including exchange rate fluctuations, interest rate movements, and changes in market

conditions. Through comprehensive financial management, prudent capital allocation, and robust risk control mechanisms, the Company

maintains a sound financial structure and healthy cash flow while minimizing the potential impact of financial risks on its operations.
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4.5.2 Regulatory Compliance

Regulatory compliance is a cornerstone of the Company's sustainable development and sound business operations. The Company consistently 
adheres to applicable laws, regulations, and contractual requirements in all business activities to ensure compliant operations, fulfill corporate 
responsibilities, minimize compliance risks, and avoid penalties or operational disruptions resulting from regulatory violations. By maintaining a 
robust compliance management framework, the Company strengthens its overall competitiveness and supports long-term business success.
To ensure the effective implementation of regulatory compliance, the Company has established the following management practices:

• Continuously monitor changes in domestic and international laws, regulations, government policies, and regulatory trends, while
establishing appropriate management systems, operating procedures, and internal policies to ensure that all business activities comply with
applicable legal requirements.

• Conduct regular compliance management activities, including regulatory reviews, policy updates, applicability assessments, and compliance
audits. Improvement measures and follow-up mechanisms are implemented based on audit results. The Company also monitors emerging
regulatory developments that may affect its operations and provides appropriate training programs to enhance employees' legal awareness
and compliance capabilities.

• Establish legal advisory and consultation mechanisms to provide professional legal guidance and support. Through compliance
communications, employee training, corporate announcements, and timely updates to operational procedures, the Company helps
employees stay informed of the latest legal developments and regulatory requirements while promoting a strong culture of compliance.

The Company complies with all applicable laws and regulations, including the Company Act, Securities and Exchange Act, Fair Trade Act, Labor
Standards Act, and other relevant legislation, as well as environmental protection and occupational safety and health regulations applicable to
its operations.
During 2025, the Company recorded no violations resulting in penalties related to corporate governance, anti-corruption, or fair trade
regulations. Furthermore, no cases involving insider trading or criminal incidents relating to customer privacy breaches by managers or
employees were reported.
The Company remains committed to conducting its business in full compliance with applicable laws and regulations, pursuing a zero-penalty
objective through ongoing compliance training, awareness programs, and internal control mechanisms. These efforts strengthen employees'
compliance awareness, reduce operational risks, and further enhance the Company's corporate governance and long-term sustainability
performance.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix

85



4.6 Information Security and Customer Privacy Protection

4.6.1 Information Security Management

To strengthen information security management, the Company has established a dedicated information security function
responsible for planning, implementing, promoting, and maintaining the information security management framework, ensuring
the effective execution of information security policies and control measures.
In addition, information security audits are incorporated into the annual audit plan. Regular audits are conducted to evaluate the
effectiveness of the Company's information security management system, and the audit results and implementation status are
reported periodically to the Board of Directors. Through these ongoing efforts, the Company continuously enhances the
effectiveness of its information security governance and management.

資安管理架構

資訊課

為資訊安全權責單位為，設置資訊安全管理主管一名及資訊安全人

員一名，負責訂定公司資訊安全政策，規劃資訊安全措施並執行相

關之資訊安全作業。

稽核室

資訊安全監理之查核單位，若查核發現缺失，旋即要求受查單位提

出相關改善計畫並呈報董事會，且定期追蹤改善成效以降低內部資

安風險。

會計師

每年進行資訊作業查核，若發現缺失，會要求改善措施並追蹤改善

結果。
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Information Security Policy and Management Measures

The Company has established comprehensive information security policies and procedures governing computer equipment, network environments, and 
software systems. Appropriate access controls and security management measures are implemented to safeguard information assets. In addition, the 
Company strengthens its system architecture backup and disaster recovery mechanisms to ensure the timely restoration of critical systems in the event of an 
information security incident.Regular internal information security management audits and reviews are conducted to identify potential vulnerabilities, 
implement corrective actions, and adopt preventive measures, thereby continuously enhancing the effectiveness of the Company's information security 
management framework and strengthening its overall cybersecurity resilience.
To ensure the confidentiality, integrity, and availability of information assets and to prevent threats arising from human error, external attacks, or unexpected 
incidents, the Company's information security management framework is outlined as follows: 管理方案 執行作業

電腦設備安全管理

本公司電腦主機、各應用伺服器等設備均設置於專用機房，機房設有門禁採管制進出，且保留進出紀錄存查。

機房內部備有獨立空調，維持電腦設備於適當溫度環境下運轉放置藥劑式滅火器，適用一般或電器所引起火災。

機房主機配置不斷電與穩壓設備，並連結大樓自備的發電機供電系統，避免因意外瞬間斷電造成系統當機，

保臨時停電時不會中斷電腦應用系統的運作。

網路安全管理

強化網路控管，與外界網路連線的入口配置企業級防火牆，阻擋駭客非法入侵。

台北總公司與海外各營運中心建立點對點的 VPN 連線作業，使用資料加密的方式，避免資料傳輸過程遭受非法

取。

配置防火牆與垃圾郵件過濾設備，可屏蔽訪問有害或政策不允許的網路位址與內容及垃圾郵件的發送，

安全並防止頻寬資源被不當占用。

病毒防護與管理

伺服器與同仁終端電腦設備內均安裝有端點防護軟體，病毒碼採自動更新方式，確保能阻擋最新型的病毒，同時

可偵測、防止具有潛在威脅性的系統執行檔之安裝行為。

電子郵件伺服器配置有郵件防毒、與垃圾郵件過濾機制，防堵病毒或垃圾郵件進入使用者端的電腦。

• 本公司電腦主機、各應用伺服器等設備均設置於專用機房，機房設有門禁採管制進出，且保留進出紀錄存查。

• 機房內部備有獨立空調，維持電腦設備於適當溫度環境下運轉放置藥劑式滅火器，適用一般或電器所引起火災。

• 機房主機配置不斷電與穩壓設備，並連結大樓自備的發電機供電系統，避免因意外瞬間斷電造成系統當機，或確

保臨時停電時不會中斷電腦應用系統的運作。

• 強化網路控管，與外界網路連線的入口配置企業級防火牆，阻擋駭客非法入侵。

• 台北總公司與海外各營運中心建立點對點的 VPN 連線作業，使用資料加密的方式，避免資料傳輸過程遭受非法

擷取。

• 配置防火牆與垃圾郵件過濾設備，可屏蔽訪問有害或政策不允許的網路位址與內容及垃圾郵件的發送，強化網路

安全並防止頻寬資源被不當占用。

• 伺服器與同仁終端電腦設備內均安裝有端點防護軟體，病毒碼採自動更新方式，確保能阻擋最新型的病毒，同

時可偵測、防止具有潛在威脅性的系統執行檔之安裝行為。

• 電子郵件伺服器配置有郵件防毒、與垃圾郵件過濾機制，防堵病毒或垃圾郵件進入使用者端的電腦。
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管理方案 執行作業

系統存取控制

同仁對各應用系統的使用，透過公司內部規定的系統權限申請程序，經權責主管核准後，

並經各系統管理員依所申請的功能權限做授權方得存取。

帳號的密碼設置，規定需有適當的強度、字數才能核可。

同仁辦理離職手續時，必須會辦資訊課，進行各系統帳號的刪除作業。

確保系統的永續運作

系統備份：建置專業自動備份系統，採取日備份機制，系統與資料庫除了機房本端備份外，

制，以確保資料絕對的安全。

災害復原演練：各系統每年實施一次演練，選定還原日期基準點後，由備份媒體回存於系統主機，

書面確認回復資料的正確性，確保備份媒體的正確性與有效性。

點對點的 VPN 專線搭配額外租用的對外電信線路，兩線路並聯互為備援使用，確保網路通訊不中斷。

Information Security Awareness and Training

✓ Conduct regular information security awareness campaigns for all employees.

✓ Provide periodic information security education and training for employees. In addition, the Company issues regular reminders

requiring employees to change their system passwords to enhance account security and reduce information security risks.

• 同仁對各應用系統的使用，透過公司內部規定的系統權限申請程序，經權責主管核准後，由資訊課

建立系統帳號，並經各系統管理員依所申請的功能權限做授權方得存取。

• 帳號的密碼設置，規定需有適當的強度、字數才能核可。

• 同仁辦理離職手續時，必須會辦資訊課，進行各系統帳號的刪除作業。

• 系統備份：建置專業自動備份系統，採取日備份機制，系統與資料庫除了機房本端備份外，並建立

異地備份機制，以確保資料絕對的安全。

• 災害復原演練：各系統每年實施一次演練，選定還原日期基準點後，由備份媒體回存於系統主機，

再由使用單位書面確認回復資料的正確性，確保備份媒體的正確性與有效性。

• 點對點的 VPN 專線搭配額外租用的對外電信線路，兩線路並聯互為備援使用，確保網路通訊不中

斷。
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網路硬體設備網路硬體設備

如防火牆、郵件防毒、垃圾郵件過濾、網管型集線路等。

軟體系統軟體系統

端點防護系統、備份管理軟體、VPN認證、防毒軟體等。

電信服務電信服務

多重線路、異地備份服務等。

投入人⼒投入人⼒

每日各系統狀態檢查、每週定期備份及備份媒體異地存放之執行、每年至少一次資安宣導教育課程、每年系統災難復原執行演練、每年

對資訊循環之內部稽核、會計師稽核等。

4.7 Participation in Industry Associations

CX Technology joined the CWEA in 2021 as a member. Through 
its active participation, the Company promotes the principles of 
Environmental, Social, and Governance (ESG) and integrates 
these concepts into its business operations. By taking concrete 
actions to fulfill its corporate social responsibilities, the 
Company demonstrates its strong commitment to 
environmental protection, social responsibility, and sustainable 
development.

Association Name Role

CWEA Member
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4.8 Product and Service Management

CX Technology continues to invest in process optimization and product innovation to strengthen its core technological capabilities
and maintain its competitive advantage. In the field of metal forging, the Company has developed proprietary thin-wall forged
housing forging technology and introduced a large-panel multi-cavity blanking and punching process, significantly improving the
production efficiency of forged components. In addition, advanced mold heat treatment technology has been adopted to extend
mold service life and reduce process variation. Through continuous product innovation, the Company has successfully developed a
high-frequency speaker riveting technology that ensures structural stability and prevents component detachment. This technology
has been applied to the production of premium audio equipment and lightweight aluminum components. Furthermore, the
Company has established metal insert molding technology, expanding its capabilities in composite material applications.

In terms of product quality management, the Company has introduced metallographic analysis technology to assess the
microstructure, forging heat treatment conditions, grain size, inclusion distribution, and failure modes of metallic materials. These
analyses ensure material integrity, product reliability, and consistent product quality. At the same time, strict controls are
implemented over product dimensions and appearance to meet customers' demanding quality requirements.

To enhance manufacturing efficiency and automation, the Company continues to invest in advanced production equipment,
including continuous forging machines, NC robotic manipulators, automated material handling systems, fully automated
electroplating lines, and plating conveyors. These investments reduce labor dependency, improve process standardization and
product consistency, and increase product value. In addition, the Company has implemented a Product Lifecycle Management (PLM)
system to integrate product and manufacturing information, promoting intelligent manufacturing and digital production
management.

Since 2024, the Company has continuously enhanced its IPQC visual inspection system, utilizing automated inspection technologies
to instantly distinguish conforming products, repairable defects, and nonconforming products, thereby strengthening quality
control through data-driven management. In 2025, the Company completed a technical team upgrade, reinforcing expertise in
electronics, mechanical engineering, machine design, Automated Optical Inspection (AOI), and data analytics. During the year, 130
process improvement projects were implemented, covering mold monitoring, vision-based full inspection, high-frequency riveting
inspection, CNC tool life management, automated clamping mechanisms, material transfer track design, image inspection, and
automatic palletizing. These initiatives have progressively advanced autonomous equipment design and automated production
monitoring, significantly improving manufacturing efficiency, product quality, and operational stability.

Through continuous technological innovation and the adoption of smart manufacturing, CX Technology not only enhances product
quality and operational efficiency but also improves resource utilization and process stability. The Company remains committed to
creating higher-value products, reducing energy consumption, and advancing toward its long-term sustainable development
objectives.
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產品應用領域
錩新科技深耕揚聲器關鍵零組件製造多年，產品廣
泛應用於車用音響系統、家庭影音設備、專業音響
設備、智慧家電及消費性電子產品等領域。公司透
過精密鍛造、沖壓、CNC加工、表面處理及組裝等
垂直整合製程，提供客戶高品質、高可靠度之聲學
零組件解決方案，持續提升產品附加價值與市場競
爭力。

CX Technology PRODUCT INTRODUCTION
產品介紹

產品名稱 (Pole Piece / T鐵)

產品說明

產品名稱 (Top Plate / 華司)

產品說明

產品名稱 (Yoke / U杯)

產品說明

產品名稱 (Frame / Basket)

產品說明

產品名稱 (Aluminum Cone)

產品說明

產品名稱 (Speaker Grill)

產品說明

產品名稱 (Magnetic Circuit Assembly)

產品說明

產品名稱

產品說明

1

2

3

4

5

CX Technology specializes in the development and manufacturing of key speaker components, providing high-
quality, high-precision, and customized magnetic circuit and structural parts for a wide range of applications, 
including automotive audio systems, home audio products, and professional audio equipment.

Pole Piece Top Plate Yoke Frame

Aluminum Cone Speaker Grill
Magnetic Circuit 

Assembly
Customized Speaker 

Components

Product 
Applications

Automotive Audio 
Systems

Home Audio & Video 
Systems

Professional Audio 
Equipment

Smart Home 
Appliances

Consumer Electronics

Through vertically integrated manufacturing processes and 
rigorous quality management, CX Technology continues to 
deliver high-quality, highly reliable speaker component 
solutions, creating superior acoustic performance and greater 
value for customers.

Concentrates and directs magnetic flux to improve 
magnetic efficiency and acoustic performance. 
Manufactured using precision cold forging and 
machining processes to ensure high dimensional 
accuracy and consistent quality.

A core component of the speaker magnetic circuit. 
Together with the magnet and pole piece, it forms a 
complete magnetic circuit, providing a stable magnetic 
field to enhance speaker performance.

Secures the magnet and guides magnetic flux as a key 
structural support within the magnetic circuit. Offers 
excellent dimensional accuracy and magnetic 
permeability to meet the requirements of high-quality 
speaker applications.

The primary supporting structure of the speaker 
vibration system, providing excellent strength and 
structural stability. Available in various specifications and 
materials to meet customer requirements.

Lightweight, highly rigid, and capable of efficient vibration 
transmission, delivering superior high-frequency response 
and sound quality. Widely used in premium automotive and 
professional audio applications.

Protects the speaker diaphragm and internal components 
from external damage while providing an attractive 
appearance and excellent acoustic transparency.

Integrates the pole piece, top plate, yoke, magnet, and 
related components into a complete magnetic circuit 
assembly, providing one-stop manufacturing and assembly 
solutions for high-quality, high-efficiency applications.

Provides customized design, tooling development, and mass 
production services based on customers' product 
specifications and acoustic requirements, serving a wide 
range of audio and electronic applications.
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Certifications and Awards

CX Technology has long been committed to
quality management, environmental protection,
and sustainable business practices. The Company
has obtai ned international ly recogni zed
management system certifications, including IATF
16949, ISO 14001, and ISO 9001, as well as
Hyundai SQ Mark certification. In addition, it has
completed verification under ISO 14064-1
Greenhouse Gas Validation and Verification,
further demonstrating its commitment to
environmental management. The Company is also
a qualified supplier to Vietnam Mercedes-Benz
(Mercedes-Benz Vietnam), reflecting its strong
capabilities and competitiveness in quality
management and supply chain management.

In addition to IATF and ISO certifications, MRP,
the Company's affiliated plastic injection molding
facility in Vietnam, has obtained the Business
Social Compliance Initiative (BSCI, DBID 400339)
certification, demonstrating its commitment to
employee welfare, business ethics, and corporate
social responsibility.

Over the years, CX Technology and MRP have
received numerous awards and recognitions from
customers and local government authorities in
recognition of their outstanding performance in
product quality, management excellence, and
sustainable development.

Furthermore, CX Technology was honored with
the 5th Taiwan Mittelstand Award presented by
the Ministry of Economic Affairs. This prestigious
award recognizes outstanding enterprises for
their innovation capabili ties, competitive
s t r e n g t h s , p r o d u c t i o n e f f i c i e n c y , a n d
achievements in sustainable development. The
recognition further affirms the Company's long-
standing commitment to operational excellence
and serves as a testament to its dedication to
sustainable business practices.
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Business Plan

CX Technology has steadily established a leading position in the speaker component market and will continue expanding into a
broader range of product applications. In 2026, the Company plans to further strengthen its presence in the automotive component,
hardware component, and AI server-related component markets. Through MRP's expertise in plastic component manufacturing, the
Company will integrate metal and plastic molding technologies to meet customers' growing demand for multi-material products,
enhance product value, and expand its business scale.

In terms of management and operational optimization, the Company will continue refining its management systems and
operational processes. ESG initiatives have been incorporated into its management framework, and in 2025 both the parent
company, its Vietnam operations, and MRP successfully completed ISO 14064-1 greenhouse gas verification. At the same time, the
Company will continue optimizing supplier evaluation mechanisms and payment terms, while regularly reviewing regulatory
compliance and internal policies to further strengthen corporate governance and risk management capabilities. The quality
management system will also be continuously enhanced to ensure product quality and improve customer satisfaction.

To improve manufacturing efficiency, the Company will continue promoting process optimization to reduce production waste and
manufacturing costs. Initiatives include expanding the application of multi-material technologies and integrating hot forging and
warm forging processes to maximize the advantages of metal ductility, thereby reducing secondary machining while maintaining
product integrity and significantly improving production efficiency and resource utilization. In addition, the Company will continue
enhancing its RFID inventory management system to improve production efficiency and inventory turnover, reduce inventory
turnover days, and shorten lead times in response to customer demand. Following the implementation of the IPQC visual inspection
system in 2025, production management will continue evolving from experience-based decision-making to data-driven
management through data collection and analytics, further improving the accuracy and reliability of quality control.

Looking ahead to 2026, the Company will further advance digital transformation by establishing an integrated data platform to
enhance computing capabilities and system collaboration. AI-driven data analytics technologies will also be introduced and
integrated with RFID and ERP systems to enable real-time, data-driven management across production and warehousing operations.
Through the deeper integration of digital technologies and smart manufacturing, CX Technology will continue improving
operational efficiency, reducing resource consumption, strengthening its competitiveness in the global market, and steadily
progressing toward its long-term sustainability objectives.
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Marketing Strategy

The application of speaker products continues to expand across a wide range of sectors, including transportation, consumer
electronics, professional audio, and public venues, while also extending into military and healthcare applications. Among these, the
automotive speaker market represents the largest application segment. As vehicles become increasingly electrified and intelligent,
automobiles are evolving from traditional modes of transportation into a "third living space," driving sustained growth in demand
for in-vehicle entertainment systems. In particular, the rapid adoption of electric vehicles and autonomous driving technologies has
significantly increased the amount of time consumers spend using in-car audio systems, further fueling demand for premium, multi-
channel, and immersive audio solutions.

Today, many high-end vehicle models are equipped with advanced multi-channel sound systems. Examples include the Cadillac
Escalade IQ and Escalade-V featuring the AKG Studio Reference audio system (up to 38 speakers), the Lincoln Aviator equipped with
the Revel Ultima 3D system (28 speakers), the Mercedes-Benz S-Class featuring the Burmester 4D sound system (31 speakers), and
the BMW 7 Series equipped with the Bowers & Wilkins Diamond Surround Sound System (36 speakers). While conventional vehicles
typically use six to eight speakers, premium vehicles now commonly feature more than thirty speakers. This trend not only enhances
the in-vehicle entertainment experience but also significantly increases demand for speaker components. For CX Technology,
market opportunities stem not only from rising vehicle sales but also from the growing number of speaker components required
per vehicle.

The Company primarily serves globally recognized audio brands and manufacturers, including Bowers & Wilkins (B&W), Dynaudio,
Harman, Mark Levinson, and Pioneer, as well as leading speaker OEM manufacturers such as Estec, Faital, Foster, and PSS. In addition,
several customers also operate in the consumer audio market, including brands such as B&O, B&W, Dynaudio, and JBL under
Harman, further broadening the application scope of the Company's products.

To strengthen future growth momentum and diversify industry exposure, CX Technology continues expanding into non-automotive
applications by developing products related to transportation, medical, and industrial sectors. These products are used in aircraft
components, industrial equipment, and medical devices. Leveraging its expertise in surface treatment technologies—including
electroplating, electroless nickel plating, electroforming, and anodizing—the Company provides customized solutions tailored to
various materials and customer requirements, thereby enhancing product value and market competitiveness.

Looking ahead, CX Technology is committed to maintaining its approximately 20% global market share in the automotive speaker
component market while actively expanding into related industries and emerging applications. Through continued product
diversification, the Company aims to strengthen operational resilience, unlock new growth opportunities, and steadily advance its
long-term sustainable business strategy.
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滿意度問卷調查項目 2024 年客戶問卷填答分數 2025 年客戶問卷填答分數 針對客戶回饋之改善方式/計畫

產品品質 4 4.5 AOI 檢測，提升品質管控。

客戶服務 4.1 4.5

交期準時 4.1 4.2

技術服務 3.8 4.4 RD 前期參與（EVT/DVT）、提供設計優化建議

價格競爭⼒ 3.6 4
VAVE 專案，提升成本效益。優化材料成本與製程

Customer Satisfaction Survey

To better understand customer needs and continuously improve product and service quality, CX Technology conducts customer 
satisfaction surveys semiannually through both email and paper-based questionnaires. The survey covers six key dimensions—
product quality, hazardous substance management, customer service, delivery management, technical support, and price 
competitiveness—comprising a total of 20 evaluation indicators. The survey results serve as an important basis for continuous 
improvement and quality enhancement.

Customer Satisfaction Survey Results (Past Three Years)
2023 (FY2023): 22 valid responses were received from 35 customer questionnaires, with an average satisfaction score of 84.6.
2024 (FY2024): 26 valid responses were received from 40 customer questionnaires, with an average satisfaction score of 84.4.
2025 (FY2025): 26 valid responses were received from 40 customer questionnaires, with an average satisfaction score of 87.1.

The 2025 customer
s a t i s f a c t i o n s c o r e
increased by 2.7 points
com pa red wi th the
p r e v i o u s y e a r ,
demonstrating that the
Company's continuous
i m p r o v e m e n t s i n
p r o d u c t q u a l i t y ,
technical support, and
customer relationship
m a n a g e m e n t h a v e
been well recognized
by its customers.
G o i n g f o r w a r d , C X
T e c h n o l o g y w i l l
continue leveraging
c u s t o me r fe ed b a c k
mechanisms to further
enhance the quality of
i t s p r o d u c t s a n d
s e r v i c e s , i m p r o v e
customer satisfaction,
and strengthen long-
t e r m c o l l a b o r a t i v e
value with its customers.

導入 AOI 檢測，提升品質管控。

建立客戶回饋機制，持續改善服
務品質。

優化越南產能配置，提升供應彈性。
建立安全庫存機制，確保穩定交付。
精進生產排程管理，提高生產效率。

強化 RD 前期參與（EVT/DVT）、提
供設計優化建議

推動 VAVE 專案，提升成本效益。優
化材料成本與製程自動化，強化市場
競爭⼒。
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Future Business Development Strategy

In terms of business operations and market expansion, the Company will continue to strengthen the development of speaker-related
products, including top plates, voice coil assemblies, and magnetic circuit semi-finished assemblies, while actively expanding into non-
speaker product applications to diversify its product portfolio and create new revenue streams. To optimize production capacity and
improve manufacturing efficiency, CX Technology and MRP will continue implementing process improvements and equipment investments.
These initiatives include enhancing fire protection facilities, installing enclosed cooling water circulation systems to improve product quality
and extend equipment and tooling life, and introducing vision inspection and precision metrology systems to reduce defect rates and
improve mold accuracy. In addition, thermal insulation measures will be implemented on production equipment to minimize heat loss,
thereby achieving energy conservation, carbon reduction, and lower production costs.

In digital transformation and smart manufacturing, the Company will continue advancing automation systems and data analytics
applications. Through the implementation of the Advanced Planning and Scheduling (APS) system, the Company aims to improve the
accuracy of material demand forecasting and further strengthen financial management capabilities. At the same time, the Company will
continue promoting WIP RFID tracking systems to enhance production process traceability and improve operational efficiency.

To further advance its sustainability strategy, CX Technology actively promotes ESG initiatives covering environmental protection, social
responsibility, and corporate governance. The Company initiated greenhouse gas inventory activities in 2022, expanded the inventory scope
to its subsidiaries in the third quarter of 2023, completed greenhouse gas inventories for all subsidiaries in 2024, and successfully obtained
ISO 14064-1 verification for the parent company, its Vietnam operations, and MRP in 2025. Beginning in the same year, annual greenhouse
gas verification has been planned for the parent company and major subsidiaries, further strengthening the Company's carbon management
framework.

With respect to energy and resource management, the Company has procured International Renewable Energy Certificates (I-RECs) since
2022 to increase the use of renewable electricity and support customers in achieving their 2025 carbon neutrality goals, thereby enhancing
the Company's environmental reputation and market competitiveness. Since 2023, the Company has also invested in energy-efficient
equipment, including energy-saving air compressor systems, while implementing 24-hour electricity monitoring to achieve its 2022–2024
average annual electricity reduction target of 10%. Looking ahead, the Company plans to further reduce electricity consumption by 30%. In
addition, the Company continues strengthening waste management by promoting source reduction, improving production efficiency,
introducing recyclable and recyclable packaging materials, and implementing the 3R principles (Reduce, Reuse, and Recycle).

Furthermore, the Company continues purchasing I-REC renewable energy certificates and, in alignment with Vietnam's renewable electricity
policies, will progressively increase the proportion of renewable electricity usage starting in 2025. On the manufacturing side, the Company
will continue optimizing product design to reduce material consumption and processing steps while integrating RFID inventory
management systems to further improve resource utilization efficiency and overall sustainability performance.

Looking ahead, the Company will continue strengthening its competitiveness through comprehensive digital transformation. By integrating
automation technologies with data-driven management, CX Technology aims to enhance operational efficiency, optimize production
processes, reduce costs while maintaining superior product quality, reinforce its core competitive advantages, and achieve steady,
sustainable long-term growth.
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4.9 Supplier Management(Sustainable Supply Chain Management)

The Company has established a supplier qualification and evaluation mechanism in accordance with its Supplier Management Procedures.
Through supplier qualification assessments, periodic evaluations, and audits, the Company ensures that suppliers comply with its requirements
regarding product quality, delivery performance, environmental management, and other relevant standards, thereby continuously
strengthening supply chain management and collaborative quality performance.

The Company's top ten suppliers are primarily raw material steel manufacturers. During the procurement process, priority is given to suppliers
with superior environmental performance in their manufacturing operations. When product specifications and pricing are comparable, the
Company gives preference to suppliers utilizing Electric Arc Furnace (EAF) steelmaking processes to reduce carbon emissions associated with
steel production.

In addition, the Company prioritizes local sourcing whenever feasible to minimize transportation-related carbon emissions and environmental
impacts. The Company also works closely with suppliers to promote energy-saving initiatives, including the adoption of servo-driven
equipment and waste heat recovery systems, thereby improving energy efficiency and progressively achieving low-carbon and sustainable
supply chain management objectives.

Supplier Selection Process

The Company identifies suppliers providing BOM materials and contract processing services that have a significant impact on product quality
as key suppliers. These suppliers are required to obtain at least ISO 9001 Quality Management System certification to ensure they possess
robust quality management capabilities.

Following supplier selection by the Procurement Department, the department communicates the technical and quality requirements
established by the Engineering and Quality Departments—including product drawings, technical specifications, and quality requirements—to
the supplier in full. Suppliers are also required to confirm receipt of the documentation to ensure a consistent understanding of product
specifications and quality expectations.

To verify compliance with customer engineering design specifications and product requirements, the Engineering Department conducts
validation and testing in accordance with the Production Part Approval Process (PPAP) Work Standard (Q3-CX-PM01-AS01). Suppliers are also
required to sign a Declaration of Non-Use of Hazardous Substances and a 4M Change Notification Commitment, while providing supporting
documentation to verify that product characteristics comply with both the Company's process requirements and customer specifications.

Upon completion of document review and validation testing, the Procurement Department, together with the Engineering, Quality Assurance,
and other relevant departments, conducts a comprehensive supplier evaluation to verify compliance with the Company's quality, technical, and
management requirements. Suppliers that successfully meet these requirements are then included in the Company's Approved Supplier List.
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供應商評鑑面向

財務 20% 資本與營運風險

技術 20% 技術與文件管理

品保 20% 品質與法規管理

生產 20% 設備與產能管理

採購 20% 價格與交期管理

供應商評鑑方式

AVL（Approved Vendor List）供應商管理文件作為評核依據，

。經評估符合公司品質、交期及管理要求之供應商，始列入合格供應商名單，

。

供應商改善流程

，若發生客戶抱怨案件，供應商須於 7 日內提出改善對策與矯正措施，

。

，公司定期辦理供應商年度評價，對評分不合格之供應商，將暫停其交貨資格，

，後續再進行複查與稽核確認，以持續強化供應鏈品質管理與風險控管能力。

本公司依據 AVL（Approved Vendor List）供應商管理文件作為評核依據，針對各供應商進行跨

單位評估與計分，並依評核結果進行等級分類管理。經評估符合公司品質、交期及管理要求之供應

商，始列入合格供應商名單，以確保供應鏈品質穩定與營運風險控管。

本公司建立客訴與供應商品質改善機制，若發生客戶抱怨案件，供應商須於 7 日內提出改善對策

與矯正措施，以確保問題能即時處理並避免再次發生。

此外，公司定期辦理供應商年度評價，對評分不合格之供應商，將暫停其交貨資格，並要求針對

缺失事項立即提出改善計畫及相關佐證資料，後續再進行複查與稽核確認，以持續強化供應鏈品

質管理與風險控管能力。
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Local and Green Procurement Policy

The Company's top ten suppliers are primarily raw material steel manufacturers. During the supplier evaluation process, priority is given to
manufacturers that demonstrate superior environmental performance in their production processes. When product specifications and
pricing are comparable, the Company gives preference to suppliers using Electric Arc Furnace (EAF) steelmaking technology to reduce
carbon emissions associated with steel production, thereby supporting its low-carbon procurement strategy.
In addition, the Company actively promotes local sourcing whenever feasible to minimize carbon emissions and environmental impacts
associated with transportation. At the same time, it works closely with suppliers to implement energy efficiency improvement initiatives,
including the adoption of servo-driven equipment and waste heat recovery systems, with the aim of improving energy efficiency and
resource utilization. Through these efforts, the Company continues to advance its low-carbon operations and achieve its long-term
sustainable development objectives.

之

2025 年綠色採購金額與項目-各廠採購

採購項目 2025年採購金額

再生能源-水⼒發電 6030 USD

供應商符合 ISO 認證之採購金額-各廠採購

供應商符合之認證類別 2023 年 2024 年 2025 年

ISO9001 7,199,298 17,662,300 14,636,462
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Quality 

Management 

Policy

CX Technology is committed to becoming a world-class manufacturer of forged and precision-machined components. Recognizing the importance of
sustainable operations and long-term development, the Company continuously leverages advanced technologies, superior product quality,
competitive lead times, and comprehensive customer service to establish itself as a trusted long-term partner for its customers.

Guided by its three core quality principles—Customer Focus, Quality First, and Continuous Improvement—the Company is dedicated to providing
products and services that not only meet but exceed customer expectations and industry standards. Through this commitment, CX Technology
continuously enhances product quality, operational performance, and market competitiveness.

In quality management, customer satisfaction remains the Company's highest priority. By maintaining close and ongoing communication with
customers, the Company gains a thorough understanding of their needs and regards customer satisfaction as a key indicator for evaluating the quality
of its products and services. At the same time, the Company continues to invest in advanced manufacturing equipment, inspection systems,
information technology infrastructure, and talent development to maintain its competitive advantage in technology and manufacturing capabilities.

Furthermore, the Company has established its quality management framework based on the ISO and IATF Quality Management Systems,
implementing process-oriented management and systematic operational mechanisms to improve operational efficiency and management
effectiveness. The Company also places great emphasis on employee development and engagement, encouraging employees to actively participate
in problem-solving and continuous improvement initiatives while maximizing teamwork and organizational value.

Looking ahead, CX Technology will continue enhancing product quality through technological innovation and continuous improvement. By delivering
high-quality products and services, the Company is committed to steadily advancing sustainable business development while strengthening its
competitiveness in the global marketplace.

Quality 

Improvement 

Process

The Company has established a Continuous Improvement Management Procedure to systematically promote process optimization, product quality
enhancement, and operational efficiency improvements. Through a structured management framework, the Company regularly reviews management
processes and evaluates improvement outcomes to strengthen its competitiveness and long-term sustainability.

The Company has also implemented a Corrective and Preventive Action (CAPA) Procedure to identify the root causes of quality incidents,
nonconformities, and potential risks. Through corrective actions, preventive measures, and continuous follow-up, the Company minimizes the
recurrence of issues while enhancing the effectiveness of quality management and risk control.

In addition, the Company has established a Customer Complaint and Product Return Handling Procedure, providing a systematic mechanism for
customer feedback, complaint resolution, and product return management. All customer concerns are promptly investigated, analyzed, and
addressed through appropriate corrective actions, enabling the Company to continuously improve product quality, customer satisfaction, and service
excellence.

Quality 

Performance 

Indicators

The Company continues to strengthen its product quality management and continuous improvement mechanisms. In 2025, the 100% inspection
rework rate was 2.8%, while the scrap rate was 0.9%, demonstrating effective control over manufacturing quality and a reduction in quality-related
losses. The average monthly external quality-related loss amounted to approximately USD 32,000. Going forward, the Company will continue
optimizing manufacturing processes and implementing quality improvement initiatives to reduce quality abnormalities and lower operating costs.

The number of customer complaints showed a steady quarter-by-quarter decline throughout 2025, with an average of 25 cases per month in the first
quarter, 22 cases in the second quarter, 19 cases in the third quarter, and 16 cases in the fourth quarter. This trend reflects the Company's continuous
efforts to improve product quality and customer service, resulting in progressively stronger performance.

The Company places great importance on customer feedback and complaint handling. In 2025, it achieved a 100% on-time response rate for all
customer complaints. Through prompt response, root cause analysis, corrective actions, and continuous follow-up, the Company remains committed
to enhancing customer satisfaction and service quality while fostering long-term, stable customer relationships.
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供應商採購類型-各廠採購

類型 採購項目 家數 採購金額(USD)

原物料 鋼材/紙箱/藥水/消耗品 176 19,993,745

委外加工 CNC 14 1,770,131

資產 設備 57 1,841,450

費用類 維修/保養 50 413,297

小計 297 24,018,623                  

2023-2025年在地採購金額-各廠採購

2023 年 2024 年 2025 年

在地採購金額 8,860,114 18,213,449 15,074,191

總採購金額 15,280,381 26,359,179 24,018,623

在地採購占比 58% 69% 63%

CX Technology continues to promote local 
procurement and strengthen collaboration across its 
supply chain. Through a robust procurement 
management system, the Company enhances supply 
chain resilience while supporting the sustainable 
development of local industries. In 2025, the Company 
worked with 297 key suppliers, with a total 
procurement value of USD 24,018,623.

In terms of procurement categories, raw materials
represented the largest procurement segment,
including steel, cartons, chemicals, and consumables.
A total of 176 suppliers were engaged for raw material
procurement, with purchases amounting to
approximately USD 19,993,745, accounting for the
largest share of total procurement expenditure. This
was followed by equipment procurement totaling USD
1,841,450 and outsourced CNC machining services
totaling USD 1,770,131, reflecting the Company's
continued investment in manufacturing equipment
and production capabilities to enhance operational
efficiency and product quality.

With respect to local procurement, the proportion of
purchases sourced locally reached 58%, 69%, and 63%
in 2023, 2024, and 2025, respectively. These figures
demonstrate the Company's ongoing commitment to
prioritizing local suppliers, thereby reducing supply
chain risks and transportation-related carbon
emissions while strengthening supply chain stability
and fostering long-term partnerships with local
industries. In 2025, local procurement totaled USD
15,074,191, representing 63% of the Company's total
procurement expenditure.

Overall, through a diversified and resilient supply chain
management strategy, CX Technology continues to
strengthen supply chain resilience while positioning
local procurement as a key driver of its sustainable
development strategy.
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Equipment Upgrades

舊的冲床8台新的冲床

Vietnam Manufacturing Facility

8 New Stamping Presses Existing Stamping Presses
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The Company's primary products include magnetic
poles, voice coils, magnetic circuits, aluminum voice
coil formers, iron yokes, aluminum heat sinks, steel
speaker frames, and plastic composite components,
which are widely used in speaker manufacturing and
related electronic components.
The principal upstream raw materials include magnetic
steel sheets, ferrite cores, aluminum plates, steel plates,
and engineering plastics. The manufacturing process
primarily involves stamping, forging, and injection
molding, producing a wide range of speaker
components that are supplied to internationally
recognized audio equipment manufacturers and
further assembled into speaker products together with
other electronic components.
In addition, the Company's products are extensively
applied in communication equipment, information
technology equipment, automotive electronics, home
appliances, and a wide variety of audio systems. By
providing high-quality components and integrated
assembly services, the Company continues to
strengthen its product competitiveness and expand its
market presence.

Industry Value Chain Relationships 
(Sustainable Supply Chain Management)
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Business Development Plan

Short-Term Business Development Strategy

In response to global supply chain restructuring and customers' diversification strategies, the Company continues to optimize its regional
supply chain allocation. Taiwan serves as the headquarters and operational management center, Vietnam functions as the primary
manufacturing base, and China operates as the regional office and procurement center, providing localized customer support and logistics
coordination. This strategic deployment enhances overall supply chain resilience, delivery efficiency, and operational flexibility.

In addition to its core speaker component business, the Company is actively expanding into industrial equipment, architectural hardware,
bicycle components, and related assembly applications. By continuously diversifying its product portfolio and expanding into new
application markets, the Company aims to reduce reliance on a single industry while strengthening operational resilience and long-term
competitiveness.

Long-Term Business Development Strategy

The Company will continue upgrading its product portfolio and progressively transform from a component supplier into an integrated
module and system solution provider, thereby enhancing product value and market competitiveness. At the same time, the Company is
actively expanding into high-growth sectors, including automotive electronics, smart healthcare, AI servers, and premium consumer
electronics, to capitalize on emerging market opportunities.

From a market strategy perspective, the Company continues to strengthen collaborative partnerships with customers by participating in the
product development stage through Design-In initiatives. This approach enhances its technical integration capabilities, deepens customer
relationships, and creates additional long-term business opportunities. Furthermore, the Company leverages its global footprint to provide
localized customer support and technical services, improving global customer service efficiency and overall customer satisfaction.

With respect to manufacturing operations, the Company continues integrating its production resources across Taiwan, Vietnam, and China
to improve global manufacturing efficiency and supply chain resilience while establishing a more flexible production deployment model. At
the same time, the Company actively promotes smart manufacturing and digital transformation by implementing production digitalization,
process automation, and intelligent manufacturing management systems to further enhance product quality, production efficiency, and
operational performance.

In addition, the Company continues strengthening its high-precision manufacturing capabilities by integrating core technologies in forging,
stamping, injection molding, and surface treatment. Through comprehensive one-stop manufacturing solutions, the Company further
enhances its overall competitiveness while reinforcing its long-term sustainable growth and development capabilities.
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地區

2024 年 2025 年

銷售淨額 百分比 銷售淨額 百分比

美洲 721,487 31.53% 725,903 30.69%

歐洲 247,500 10.82% 243,721 10.30%

亞洲 1,318,832 57.65% 1,395,922 59.01%

合計 2,287,819 100.00% 2,365,546 100.00%

Market Overview and Marketing Strategy Unit: NT$ Thousand

Speaker products have become one of the world's most important consumer electronics products. Driven by rising living standards, the widespread
adoption of smart technologies, and continuous innovation in audio technology, both market demand and application scenarios continue to expand,
supporting steady growth in the overall speaker industry.

(A) Market Demand

In recent years, the rapid development of smart technologies and AI applications has transformed speakers from standalone audio playback devices into
essential components of smart homes and human-machine interaction. This trend has continued to drive market demand. Consumer electronics and home
audio products are increasingly evolving toward miniaturization, lightweight design, high-fidelity sound quality, and multi-channel audio systems.

In addition, growing demand for smart cockpits and premium vehicle interiors has accelerated the adoption of advanced automotive audio systems,
resulting in increased demand for related speaker components. These technologies are also expanding into diverse application areas, including industrial
equipment, bicycles, and architectural hardware, further driving market growth toward higher value-added and broader applications.

(B) Supply Chain

On the supply side, the industry has gradually shifted from labor-intensive manufacturing toward technology-driven production and globally integrated
manufacturing operations. As global supply chains continue to evolve, manufacturing capacity has increasingly relocated to Southeast Asia, forming an
operational model in which Taiwan serves as the management headquarters while overseas facilities function as primary manufacturing bases.

At the same time, suppliers are expected to possess comprehensive capabilities in forging, stamping, injection molding, surface treatment, and
integrated assembly, while leveraging automation and smart manufacturing technologies to enhance product quality and production efficiency.
Furthermore, as customers place greater emphasis on product quality, environmental performance, and ESG requirements, relevant certifications and
robust quality management capabilities have become key competitive differentiators within the industry.

About This Report Sustainable Management Stakeholders and Material Topics Governance Social Environmental SASB Appendix

105



Opportunities, Challenges, and Response 
Strategies for Future Development

Opportunities

Driven by the accelerating restructuring of global supply
chains and the regionalization of manufacturing, the
Company has established a flexible global production
network. This strategic deployment enables the Company
to respond more effectively to the procurement needs of
internationally recognized brands while enhancing
delivery efficiency and supply chain resilience.
On the demand side, the rapid growth of smart audio
systems, automotive electronics, and AI applications
continues to drive demand for speakers and related
components. At the same time, the Company is actively
expanding into adjacent markets such as industrial
equipment and consumer electronics, creating additional
growth opportunities and broadening its market presence.
The Company possesses comprehensive in-house
manufacturing capabilities, including forging, stamping,
injection molding, and assembly, and continues to invest
in automation and smart manufacturing technologies.
These initiatives significantly improve production
efficiency, product quality, and delivery reliability, enabling
the Company to meet the increasingly diverse
requirements of global customers.
In addition, the Company has established long-term
strategic partnerships with numerous globally recognized
audio brands, providing a solid customer base and
reinforcing market confidence.
Through continuous investment in research and
development and the application of new materials and
technologies, the Company continues to strengthen its
competitive advantages in magnetic circuits and related
speaker components. By responding proactively to market
demand with product upgrades and innovative solutions,
t h e C o m p a n y f u r t h e r e n h a n c e s i t s l o n g - t e r m
competitiveness and sustainable growth potential.
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Challenges Response Strategies

T h e C o m p a n y
co n t i n u es t o f a ce
ch al lenges ar is i ng
from raw mater ial
p r i c e v o l a t i l i t y ,
industry competition,
and changing market
demand. Prices of key
r a w m a t e r i a l s ,
including steel and
al umi n um, remai n
highly susceptible to
f l u c t u a t i o n s i n
international markets,
placing pressure on
manufacturing costs
a n d g r o s s p r o f i t
margins.

I n a d d i t i o n ,
m a n u f a c t u r i n g
capacity in Vietnam
and Southeast Asia
continues to expand,
intensifying market
c o m p e t i t i o n a n d
creating challenges
for overall profitability.
The ongoing rise in
labor costs, together
with cyclical changes
in the industry and
e v o l v i n g m a r k e t
demand, may also
affect the Company's
o p e r a t i o n a l
performance.

To address industry competit ion, market
dynamics, and operational risks, the Company
c o n t i n u e s t o s t r e n g t h e n s u p p l y c h a i n
management and cost control mechanisms.
Through supplier diversification, the establishment
of long -term suppl ier partnerships , and
investments in automation equipment, the
Company seeks to mitigate the impact of raw
material price fluctuations on its operations.

From a market perspective, the Company actively
promotes product diversification and market
diversification. In addition to its core speaker
component business, it continues expanding into
automotive electronics, industrial equipment, and
other electromechanical applications to reduce
reliance on a single industry while enhancing
operational stability.

F u r t h e r m o r e , t h e C o m p a n y c o n t i n u e s
strengthening its integrated manufacturing and
assembly capabilities by developing metal-and-
plastic integrated molding technologies (such as
metal insert injection molding) to increase
product value and deepen collaboration with
customers. At the same time, the Company
leverages its manufacturing base in Vietnam to
expand into international markets, enhancing its
global order fulfillment capabilities and market
penetration.

In terms of technological development, the
Company continues investing in advanced
manufacturing processes and material technology
research to strengthen product differentiation and
core competitiveness, thereby raising barriers to
market entry and reinforcing its long-term growth
potential.
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◼ 5.1 Human Capital Development

◼ 5.2 Occupational Health and Safety

◼ 5.3 Community Engagement

5 Social



5.1 Human Capital Development
CX Technology places great importance on the protection of human rights and upholds the core values of fairness and respect. By
implementing comprehensive labor policies and management practices, the Company is committed to fostering a workplace that is equitable,
inclusive, and built on open communication, enabling every employee to receive fair treatment and equal opportunities for development.

The Company also values employee feedback and safeguards employees' rights and interests by establishing multiple communication channels
through which employees can freely express their opinions. All concerns are reviewed and handled by the head of the responsible function to
ensure that cases are addressed promptly, fairly, and confidentially, thereby fostering an open, transparent, and trustworthy working
environment.

5.1.1 Human Rights Policy and Commitment

The Company has established a comprehensive set of internal policies and procedures as the foundation for its human rights practices.

These include the Work Rules, the Sexual Harassment Prevention, Complaint, and Disciplinary Measures, and the Corporate Social

Responsibility Management Manual, all of which clearly define the Company's commitment to protecting human rights. These policies cover

regulatory compliance, freedom of employment, humane treatment, and the prohibition of all forms of discrimination, harassment, and

workplace bullying, ensuring that employees can work and develop in a safe, respectful, and equitable working environment.

The Company conducts cross-functional identification, assessment, and discussion of human rights issues involving employees and other

stakeholders through relevant responsible departments. Potential human rights risks are systematically evaluated, and their possible impacts

are assessed. Each year, the Company reviews human rights-related issues in accordance with the latest legal requirements and internal

policies to ensure that human rights protection measures are effectively integrated into its business operations and management practices.

The Company has established multiple effective communication channels, comprehensive employee compensation and benefits programs,

and diverse learning and development opportunities to support employee growth and career advancement. In addition, the Company

strictly adheres to the principle of freely chosen employment. All employment relationships are voluntary, and the Company strictly prohibits

all forms of forced labor, involuntary labor, slavery, and human trafficking, ensuring that respect for human rights is embedded throughout

its business operations and management systems.
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5.1.2 Workforce Composition

全體員工統計表

2025年員工總數 30 人

類別 2025年 性別 總和

員工總數 員工總數
女性 23 人

男性 7 人

契約制

全職員工(Full-time)
女性 23 人

男性 7 人

兼職員工(Part-time)
女性 0 人

男性 0 人

臨時員工(Contractor)
女性 0 人

男性 0 人

無時數保證員工(non-
guaranteed hours)

女性 0 人

男性 0 人

非契約制 非員工工作者
2025人數

0人

According to the Company's 2025 workforce 
statistics, CX Technology employed a total of 30 
employees, comprising 23 female employees 
(76.7%) and 7 male employees (23.3%).
All employees were employed on a full-time 
basis, including 23 full-time female employees 
and 7 full-time male employees, reflecting the 
Company's commitment to stable employment 
and its emphasis on job security and long-term 
career development.
In terms of employment type, CX Technology 
had no part-time employees, temporary 
employees, employees without guaranteed 
working hours, or non-employee workers in 2025. 
Through well-defined employment policies and 
effective workforce planning, the Company 
maintains stable operations while continuing to 
safeguard employee rights, enhance working 
conditions, and foster an inclusive and supportive 
workplace. These efforts form a solid foundation 
for the Company's sustainable development.
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年齡層劃分員工總數

年齡/性別 男性人數 女性人數 總數

60 歲以上 1 1 2

50-59 歲 2 4 6

40-49 歲 3 14 17

30-39 歲 1 3 4

29 歲以下 0 1 1

合計 7 23 30

國籍/管理職劃分員工總數

國籍/性
別

男性 女性 總數

管理職
人數

非管理職
人數

管理職
人數

非管理職
人數

管理職
人數

非管理職
人數

台灣 4 3 7 16 11 19

其他國籍 0 0 0 0 0 0

合計 4 3 7 16 11 19

According to CX Technology's 2025 workforce age
profile, the Company employed a total of 30
employees, including 7 male employees and 23
female employees. Women accounted for
approximately 77% of the total workforce,
demonstrating the Company's commitment to
fostering a diverse and inclusive workplace.

From an age distribution perspective, employees
aged 40–49 represented the largest group, with 17
employees, accounting for approximately 57% of
the total workforce. This indicates that the
Company's core workforce is primarily composed
of experienced mid-career professionals with
strong technical expertise and practical knowledge,
providing a solid foundation for stable operations
and effective knowledge transfer. The 50–59 age
group was the second largest, with 6 employees,
representing approximately 20% of the workforce,
further reflecting the Company's mature and
stable talent structure.

In terms of workforce composition, the Company
employed 11 managerial personnel and 19 non-
managerial employees. The workforce consisted of
7 male employees and 23 female employees, with
women accounting for approximately 77% of the
total workforce. This reflects the Company's
commitment to promoting gender equality and
fostering a diverse and inclusive workplace.

Looking ahead, CX Technology will continue to
advance its Diversity, Equity, and Inclusion (DEI)
initiatives by implementing talent development
policies that foster an inclusive, equitable, and
growth-oriented work environment. Through
these efforts, the Company aims to further
strengthen its long-term sustainability and
enhance its ability to attract, develop, and retain
talented professionals.
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多元類型員工之聘用

年度 2024 2025

全體員工人數 30
30

男性 女性 合計

外國籍
人數 0 0 0 0

主管人數 0 0 0 0

原住民
人數 1 0 1 1

主管人數 0 0 0 0

身心障礙
人數 0 0 0 0

主管人數 0 0 0 0

育嬰留停統計

項目 男 女 合計

2025 年度享有育嬰留職停薪人數 2 4 6

2025 年度申請育嬰留職停薪人數 0 2 2

2025 年度育嬰留職停薪應復職人數 0 2 2

2025 年度復職人數 0 1 1

2024 年育嬰留停且於 2025 年度在職滿一年仍在職人數 0 3 3

2025 年度育嬰留停復職人數 0 1 1

年齡/管理職劃分員工總數

國籍/性別
男性 女性 總數

管理職人數 非管理職人數 管理職人數 非管理職人數 管理職人數 非管理職人數

60 歲以上 1 0 1 0 2 0

50-59 歲 2 0 2 2 4 2

40-49 歲 1 2 4 10 5 12

30-39 歲 0 1 0 3 0 4

29 歲以下 0 0 0 1 0 1

合計 4 3 7 16 11 19
In 2025, CX Technology employed 11 managerial personnel and 19 non-managerial employees. From an age distribution perspective, the
Company's management team was primarily composed of employees aged 40 and above. Specifically, 4 managers were aged 50–59, while 5
managers were aged 40–49, together accounting for approximately 82% of all managerial personnel. This reflects the extensive industry
experience and professional expertise of the Company's leadership team.
With respect to gender distribution, the management team consisted of 4 male managers and 7 female managers, with women representing
approximately 64% of managerial positions. This demonstrates the Company's commitment to promoting gender equality and fostering a
diverse and inclusive workplace through its talent development and promotion practices. Among non-managerial employees, women also
represented the majority, with 16 female employees and 3 male employees.
Overall, the age profile of non-managerial employees was concentrated in the 40–49 age group (12 employees) and the 30–39 age group (4
employees), reflecting a workforce that combines strong professional expertise with solid execution capabilities. The Company also
employed one employee under the age of 29, demonstrating its ongoing commitment to attracting young talent and injecting fresh
perspectives into the organization.
Overall, CX Technology maintains a balanced workforce comprising experienced management professionals and a stable pool of skilled
employees. Through a diverse and well-balanced talent structure, the Company continues to strengthen its organizational competitiveness
and reinforce the foundation for long-term sustainable development.
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(經副理含以上 30%

新進員工年齡分布

30 歲 以下：1

30 歲~50 歲：0

50 歲以上：0

離職員工年齡分布

30 歲以下：0

30 歲~50 歲：1

50 歲以上：1

CX Technology places great importance on workforce diversity and gender equality and remains committed to advancing the development
of female talent and leadership opportunities. In 2025, women accounted for 30% of managerial positions (Assistant Manager level and
above), demonstrating the Company's ongoing efforts to promote gender diversity and provide equal opportunities for career advancement.
With respect to workforce mobility, the Company hired one new employee during the year, who was under the age of 30. This reflects the
Company's continued commitment to attracting young professionals and bringing fresh perspectives, innovation, and future growth
potential into the organization.
During the year, two employees left the Company, including one employee aged between 30 and 50 and one employee aged over 50.
Overall, employee turnover remained stable, reflecting the effectiveness of the Company's human resource management practices and
employee retention initiatives.
Looking ahead, CX Technology will continue fostering a diverse, equitable, and inclusive (DEI) workplace culture by strengthening talent
development and career advancement programs. Through these initiatives, the Company aims to attract, develop, and retain outstanding
talent while enhancing organizational competitiveness and long-term sustainability resilience.
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多元類型員工之聘用

年度 2024 2025

全體員工人數 30
30

男性 女性 合計

外國籍
人數 0 0 0 0

主管人數 0 0 0 0

原住民
人數 1 0 1 1

主管人數 0 0 0 0

身心障礙
人數 0 0 0 0

主管人數 0 0 0 0

育嬰留停統計

項目 男 女 合計

2025 年度享有育嬰留職停薪人數 2 4 6

2025 年度申請育嬰留職停薪人數 0 2 2

2025 年度育嬰留職停薪應復職人數 0 2 2

2025 年度復職人數 0 1 1

2024 年育嬰留停且於 2025 年度在職滿一年仍在職人數 0 3 3

2025 年度育嬰留停復職人數 0 1 1

年齡/管理職劃分員工總數

國籍/性別
男性 女性 總數

管理職人數 非管理職人數 管理職人數 非管理職人數 管理職人數 非管理職人數

60 歲以上 1 0 1 0 2 0

50-59 歲 2 0 2 2 4 2

40-49 歲 1 2 4 10 5 12

30-39 歲 0 1 0 3 0 4

29 歲以下 0 0 0 1 0 1

合計 4 3 7 16 11 19

5.1.3 Employee Diversity, Inclusion, and Equal Opportunity

CX Technology is committed to protecting human rights and upholding the core values of fairness, equity, and respect. By implementing comprehensive
labor and human resources policies, the Company strives to foster an equitable, diverse, and inclusive workplace. Through robust human resource
management systems and multiple communication channels, the Company integrates DEI principles into its daily operations and corporate culture,
ensuring that every employee is treated fairly, equally, and with respect.
In addition, the Company places great importance on employee feedback and participation by establishing multiple open communication channels and a
comprehensive grievance mechanism. All concerns and complaints are reviewed and handled promptly, confidentially, and impartially by the responsible
department, with oversight from the highest-level manager. Through these efforts, the Company is committed to fostering an open and transparent
workplace, promoting harmonious labor relations, and supporting sustainable organizational development.

CX Technology is dedicated to promoting workplace diversity, inclusion, and equal employment opportunities while cultivating a friendly working
environment that embraces differences and respects diversity. The Company has established fair employment practices and comprehensive talent
development programs. Throughout its recruitment, hiring, training, and promotion processes, the Company adheres to the principles of fairness and
equal opportunity, prohibiting discrimination based on gender, age, race, religion, or any other personal characteristic.
As of the end of 2025, CX Technology employed 30 people, including one indigenous employee. The Company remains committed to advancing diversity,
equity, and inclusion (DEI), respecting the rights and values of employees from different backgrounds, and providing equal opportunities for career
development. Through these initiatives, the Company continues to build a workplace culture founded on diversity, mutual respect, and sustainable growth.
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Employment Policy and Training Program for Middle-aged and Senior Employees

CX Technology places great importance on the employment opportunities and career development of middle-aged (45–64 years
old) and senior (65 years and above) employees. The Company is committed to creating a friendly, diverse, and inclusive
workplace while adhering to the principles of the Middle-aged and Elderly Employment Promotion Act to foster fair employment
practices and support workforce development.

In terms of human resource management, the Company provides equal employment opportunities throughout its recruitment,
hiring, promotion, and compensation processes, ensuring that middle-aged and senior employees have fair opportunities for
career growth. Based on employees' experience and expertise, the Company also offers flexible work arrangements, job redesign,
and work accommodations to better meet their work, health, and family needs.

In addition, the Company has established a rehire program for retired employees, enabling experienced professionals to continue
contributing their technical expertise and valuable industry knowledge. Through knowledge sharing and cross-generational
collaboration, the Company strengthens the transfer of organizational know-how and enhances talent development.

To support continuous learning, the Company offers a variety of training programs tailored to middle-aged and senior
employees, including digital collaboration tools, AI applications, and information security awareness, helping employees adapt to
digital transformation and improve cross-generational collaboration. The Company also promotes internal mentoring programs,
allowing experienced employees to mentor junior colleagues, thereby facilitating knowledge transfer and strengthening
employee engagement.

To further safeguard the well-being of middle-aged and senior employees, the Company provides health promotion activities,
workplace ergonomics education, stress management, and psychological counseling resources, helping employees maintain
their physical and mental well-being while enhancing workplace safety. Through these initiatives, the Company is committed to
creating a safe, stable, and age-friendly working environment for employees at every stage of their careers.
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非擔任主管職務之全時員工薪資資訊揭露 2025 年

非擔任主管職務之全時員工人數(人) 26

非擔任主管職務之全時員工薪資總額(仟元) 29,286

非擔任主管職務之全時員工「薪資平均數」(仟元) 1,160

非擔任主管職務之全時員工「薪資中位數」(仟元) 974

Average Employee Compensation

5.1.4 Employee Rights and Benefits

類別 管理職 非管理職

性別 / 人數 男生 / 4 女生 / 7 男生 / 3 女生 / 16

薪資 251,075 97,114 64,933 54,750

CX Technology is committed to providing fair
compensation and a safe and healthy working
environment, with the aim of enhancing employee
well-being while strengthening the Company's
long-term sustainability and competitiveness.
In terms of compensation, managerial personnel in
2025 consisted of 4 male employees and 7 female
employees, with average monthly salaries of
NT$251,075 and NT$97,114, respectively. Among
non-managerial employees, there were 3 male
employees and 16 female employees, with average
monthly salaries of NT$64,933 and NT$54,750,
respectively.
The Company regularly reviews its compensation
struc tu re by c ons i der i ng ma rket t re nds ,
professional competencies, and individual
performance to ensure that its remuneration
system remains fair, competitive, and capable of
attracting, developing, and retaining talented
professionals.

CX Technology is committed to protecting employee rights and interests. The Company regularly conducts cross-functional reviews and
assessments of potential human rights risks related to employees and continuously evaluates its management practices in accordance with
applicable laws, industry trends, and internal policies. Through these efforts, the Company strengthens its human rights governance
framework, mitigates potential risks, and ensures that employees' rights are effectively protected.
To create an attractive workplace, the Company values employee well-being and actively listens to employees' needs. It provides
competitive compensation and benefits, diverse learning and development opportunities, and comprehensive employee welfare programs
to support career development and enhance employee engagement.
Furthermore, CX Technology respects employees' willingness to work and upholds the principle of freely chosen employment. All
employment relationships are established on a voluntary basis. The Company strictly prohibits all forms of forced labor, involuntary labor,
slavery, and human trafficking, and is committed to providing a workplace that is safe, equitable, respectful, and built on mutual trust.
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非擔任主管職務之全時員工薪資資訊揭露 2025 年

非擔任主管職務之全時員工人數 (人) 26

非擔任主管職務之全時員工薪資總額 (仟元) 29,286

非擔任主管職務之全時員工「薪資平均數」(仟元) 1,160

非擔任主管職務之全時員工「薪資中位數」(仟元) 974

類別 管理職 非管理職

性別 / 人數 男生 / 4 女生 / 7 男生 / 3 女生 / 16

薪資 251,075 97,114 64,933 54,750

CX Technology places great importance on maintaining a fair, competitive, and performance-driven compensation system.
Through equitable remuneration policies and a robust performance management framework, the Company strives to attract and
retain outstanding talent while supporting employees' career development and the Company's long-term sustainable growth.

In 2025, the Company employed 26 full-time non-managerial employees, with total annual compensation amounting to
NT$29.286 million. The average annual compensation for full-time non-managerial employees was NT$1.16 million, while the
median annual compensation was NT$974,000. These figures demonstrate the Company's commitment to providing competitive
compensation packages while maintaining equitable remuneration across different positions and levels of seniority.

The Company regularly reviews and adjusts its compensation structure based on employees' competencies, individual
performance, and prevailing market salary trends. By maintaining a fair and transparent remuneration system, CX Technology
aims to strengthen employee engagement, enhance talent retention, and reinforce its overall organizational competitiveness.
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Employee Benefits Programs

員工福利政策

項目 具體措施

員工滿意度調查
本公司於2025年10月進行年度員工意見調查，內容包含工作滿意度、組織氣氛/認同、薪資與福利、學習成長/
考核、工作環境五大構面，並針對問券結果進行分析檢討，以利持續改進。2025年度員工滿意度82.1%。

員工體檢福利 依照「勞工健康保護規則」進行同仁健康檢查，公司每年匯總健檢資料並定額給予同仁健康檢查補助。

具激勵性的獎勵制
度

根據公司營運狀況及每位同仁的績效表現給予同仁獎勵金，包含年終獎金、績效考核獎金、端午獎金、中秋
獎金、員工酬勞…等，適時激勵士氣並留住優秀員工。
此外，我們訂定有調薪及晉升制度，每年參考經營績效、物價狀況等因素，評估及進行年度調薪作業。

育嬰留停 為使同仁可以兼顧家庭，我們均依照法令提供育嬰留職停薪制度，只要同仁任職滿六個月，均可依「性別工
作平等法」及「育嬰留職停薪實施辦法」，在子女滿三歲之前申請育嬰留職停薪，最多不超過兩年。育嬰留
職停薪期間，我們會適時關心其生活狀況。復職時，我們也會安排回任原任職單位及工作職務。

資深員工表揚
資深同仁表揚並致贈金飾(金項鍊、金手鍊或金戒指)

職工福利委員活動

重視同仁在工作、生活與家庭間的均衡發展，設有職工福利委員會規劃一系列的活動，透過戶外活動可提升
跨部門間同仁的互動及增進團隊合作外，也讓同仁於工作忙碌之餘，仍能兼顧身心健康及家庭幸福。
提供員工生活與工作需要之保險保障與津貼補助(
佳節禮金、生日禮金)，文康活動、旅遊補助及員工聚餐來滿足員工。

Employee 
Satisfaction 
Survey

In October 2025, the Company conducted its annual employee satisfaction survey. The survey covered five key dimensions: job
satisfaction, organizational climate and teamwork, compensation and benefits, learning and development, and performance
management, as well as the overall working environment.
Survey results are carefully analyzed and reviewed to serve as an important reference for continuously improving management
practices and the workplace environment. In 2025, the Company's overall employee satisfaction score reached 82.1%.

Employee Health 
Examination 
Program

The Company conducts employee health examinations in accordance with the Occupational Safety and Health Act and relevant
regulations. Comprehensive health checkups are provided on a regular basis, together with examination subsidies and follow-up
health management support, helping employees better understand their health status while promoting workplace health and well-
being.

Compensation, 
Bonus, and 
Incentive 
Programs

The Company has established a comprehensive compensation and incentive system, including year-end bonuses, performance
bonuses, holiday bonuses, and employee remuneration, to motivate employees and reward outstanding performance.
The Company also conducts regular salary reviews, taking into consideration individual performance, business results, market
salary trends, and inflation, ensuring that its compensation system remains fair, competitive, and aligned with market conditions.

Maternity 
Support and 
Family-Friendly 
Workplace

To support employees in balancing their careers and family responsibilities, the Company provides maternity and parental leave, as
well as unpaid childcare leave, in accordance with the Act of Gender Equality in Employment.
Employees who have worked for the Company for at least six months are entitled to apply for maternity leave before and after
childbirth. During the leave period, the Company maintains employees' existing employment status, and upon completion of the
leave, employees are reinstated to their original or equivalent positions, fostering a family-friendly and supportive workplace.

Recognition of 
Long-Service 
Employees

The Company values the long-term contributions of its employees and regularly holds recognition ceremonies for long-service
personnel. Commemorative gifts, such as gold medals, gold necklaces, or gold rings, are presented as tokens of appreciation in
recognition of employees' dedication and long-standing commitment to the Company.

Employee 
Welfare 
Committee

The Company places great emphasis on helping employees achieve a healthy work-life balance. Through the Employee Welfare
Committee, various recreational activities are regularly organized, including company outings and team-building events, to
strengthen cross-departmental collaboration, enhance team cohesion, and promote employees' physical and mental well-being.
In addition, the Company provides a comprehensive range of employee benefits, including birthday gifts, wedding gifts, childbirth
allowances, hospitalization allowances, holiday bonuses, and employee travel subsidies. Family Day events, company trips, and
employee gatherings are also organized regularly to further enhance employee well-being and workplace satisfaction.
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• 提供舒適辦公環境，設置環場音響及現磨咖啡設備，提升員工工作體驗。

• 實施彈性工時制度，並提供遠距工作機制，協助員工兼顧工作與生活平衡。

• 提供勞工保險、全民健康保險及團體保險等完善保障。

• 定期舉辦員工康樂活動，透過多元體驗課程及團隊活動增進同仁交流與凝聚力。

• 辦理資深員工表揚活動，肯定員工長期貢獻與投入。

• 提供年終獎金、績效獎金及員工酬勞（員工分紅）等獎酬制度。

• 透過職工福利委員會推動各項福利措施，提供生日禮金、節慶禮金、旅遊補助及文康補助等福利。

• 提供公假及健康檢查補助，支持員工健康管理與身心照護。

Guided by a people-first philosophy, CX Technology is committed to providing comprehensive compensation and benefits while fostering a
supportive and employee-friendly workplace. In addition to providing all statutory insurance coverage, the Company offers year-end
bonuses, performance bonuses, employee profit-sharing, health examination subsidies, and a wide range of employee benefits.
Furthermore, through employee engagement activities, long-service recognition programs, and the Employee Welfare Committee's support
initiatives, the Company continues to enhance employee well-being, strengthen employee engagement, and cultivate a high-quality
workplace that promotes both professional development and a healthy work-life balance.
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Human Rights Protection Mechanism

CX Technology is committed to protecting human rights and upholding the core values of fairness, equality, and respect. By implementing
comprehensive labor policies and people-centered management practices, the Company strives to foster an equitable, inclusive, and diverse
workplace while integrating respect for human rights into employees' daily work and the Company's corporate culture.

The Company also places great importance on employee feedback and participation by establishing multiple accessible communication channels
through which employees can freely express their opinions and concerns. All cases are reviewed and handled promptly, confidentially, and fairly by
the highest-level manager of the responsible department, ensuring that employee issues are addressed appropriately. Through these efforts, the
Company continues to cultivate an open, transparent, and trustworthy workplace built on mutual respect and effective communication.

完善人權制度與規範

公司訂立完整之人權相關規範文件作為執行依據，並於《工作規則》、《性騷擾防制措施申訴及懲

戒辦法》及《社會責任管理手冊》等內部制度中，明確宣示對員工人權之保障，涵蓋法規遵循、就

業自由、人道待遇，以及禁止任何形式之不當歧視與性騷擾。

落實就業自由與友善職場環境

公司建立多元且有效的溝通機制，健全薪資福利制度，並提供多元化之訓練與職涯發展機會，確保

所有工作皆屬自願性質，杜絕任何形式之強迫勞動、奴役或人口販賣情事，持續營造安全、尊重與

友善的職場環境。

系統性人權風險辨識與管理

透過跨部門之員工關係管理機制，各權責單位定期進行人權風險議題之辨識、評估與討論，檢視潛

在人權衝擊，並依循最新法規與公司政策進行年度鑑別與滾動式管理，以確保人權保障措施能持續

有效落實。

公司訂立完整之人權相關規範文件作為執行依據，並於《工作規則》、《性騷擾防制措施申

訴及懲戒辦法》及《社會責任管理手冊》等內部制度中，明確宣示對員工人權之保障，涵蓋

法規遵循、就業自由、人道待遇，以及禁止任何形式之不當歧視與性騷擾。

公司建立多元且有效的溝通機制，健全薪資福利制度，並提供多元化之訓練與職涯發展機

會，確保所有工作皆屬自願性質，杜絕任何形式之強迫勞動、奴役或人口販賣情事，持續

營造安全、尊重與友善的職場環境。

透過跨部門之員工關係管理機制，各權責單位定期進行人權風險議題之辨識、評估與討

論，檢視潛在人權衝擊，並依循最新法規與公司政策進行年度鑑別與滾動式管理，以確保

人權保障措施能持續有效落實。
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Sexual Harassment Prevention Policy

The Company has established a Sexual Harassment Prevention Policy to provide employees, assigned personnel, and job applicants with a
safe working and service environment free from sexual harassment, while safeguarding the dignity, employment rights, and privacy of all
individuals.
The Company has also established comprehensive awareness and education programs, together with formal procedures for the prevention,
reporting, investigation, and resolution of sexual harassment cases. All reported cases are handled in accordance with the principles of
fairness, impartiality, and confidentiality, reflecting the Company's commitment to fostering a respectful, inclusive, and equitable workplace
culture.
Number of gender equality or sexual harassment dispute cases in 2025: 0

Employee Health Promotion

The Company places great emphasis on employee health and workplace safety. In accordance with Article 17 of the Regulations on Labor
Health Protection, the Company conducts regular employee health examinations to help employees understand their health conditions
while promoting health management and disease prevention.

To enhance employee health and well-being, the Company provides health examination subsidies each year and encourages employees to
undergo regular health checkups, thereby fostering a workplace culture that values health promotion.

To accommodate employees in different job categories, the Company offers differentiated health examination subsidy standards based on
occupational requirements:

• Employees in Job Categories 2–4 (inclusive): Annual health examination subsidy of NT$4,500 per employee.

• Employees in Job Category 3-1 (inclusive and above): Annual health examination subsidy of NT$7,000 per employee.

Looking ahead, the Company will continue to monitor employees' health needs, further enhance its health promotion and employee care
programs, and create a workplace that is safe, healthy, and employee-friendly.
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The Company places great importance on employee care and its employee benefits program. In 2025, total employee welfare expenditures
amounted to NT$803,121. Based on a workforce of 30 employees, the average employee welfare expenditure was approximately NT$26,771
per employee.

Through a comprehensive range of employee benefits and well-established employee care programs, the Company remains committed to
fostering a supportive and employee-friendly workplace, enhancing employee well-being, and strengthening employee engagement and
organizational cohesion.
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CX Technology is committed to helping employees achieve a healthy balance between work and family life. In accordance with applicable
labor regulations, the Company provides parental leave without pay, enabling employees to fulfill their family caregiving responsibilities
while continuing to pursue their career development. Through these initiatives, the Company is dedicated to creating a family-friendly
workplace.
In 2025, six employees were eligible for parental leave, including two male employees and four female employees. During the year, two
employees applied for parental leave, both of whom were female and met all eligibility requirements for returning to work.
With respect to return-to-work and retention, one employee successfully returned to work in 2025 and remained employed after
reinstatement. In addition, three employees who had taken parental leave in 2024 completed one full year of employment following their
return to work in 2025. These results demonstrate the effectiveness of the Company's parental leave policy and return-to-work support
measures, which contribute to improving employee retention and maintaining workforce stability.
Looking ahead, CX Technology will continue to strengthen its family-friendly workplace initiatives by providing employees with a supportive
environment that enables them to balance work and family responsibilities. Through these efforts, the Company aims to enhance talent
retention and promote long-term sustainable development.
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Retirement System

• Retirement Fund Supervisory Committee
The Company has established a Labor Retirement Reserve
Supervisory Committee to oversee the administration of its
retirement benefit system and ensure that employees'
retirement rights and interests are adequately protected.
• Regular Contributions and Actuarial Management
In accordance with applicable regulations, the Company
makes monthly contributions to the Labor Retirement Reserve
Fund and conducts an annual actuarial valuation of its
retirement obligations. An actuarial assessment report is
prepared each year to ensure the financial soundness of the
retirement plan and the adequacy of reserve funding.
• Defined Contribution Pension Plan
For employees covered under Taiwan's Labor Pension Act
(new pension scheme), the Company contributes 6% of each
employee's monthly salary to the employee's individual
pension account maintained by the Bureau of Labor Insurance
(BLI).
• Legacy Pension Plan and Service-Year Preservation
For employees who remain covered under the legacy pension
scheme, or who have elected the new pension scheme while
retaining their accrued service under the legacy plan,
retirement benefits attributable to their legacy service are
calculated in accordance with the original pension regulations.
The Company contributes retirement reserves to the
designated legacy pension account, with a contribution rate of
5%, to ensure adequate funding of future retirement
obligations.
• Retirement Fund Account Management
Retirement reserves are maintained in dedicated accounts and
managed separately to ensure that retirement funds are used
exclusively for their intended purpose, thereby safeguarding
employees' vested retirement benefits.
• Retirement Benefits for Overseas Subsidiaries
Overseas subsidiaries operate under defined contribution
retirement plans and make monthly contributions for
retirement benefits and statutory social insurance programs,
including pension and medical insurance, in accordance with
the laws and regulations of their respective jurisdictions.

退休金制度 舊制 新制

適用法源 勞動基準法 勞工退休金條例

如何提撥

按 員 工 每 月 薪 資 總 額

2% 提撥，以本公司名

義存入臺灣銀行(原中央

信託局)之專戶。

依 員 工 投 保 等 級 提 撥

6% 至勞工保險局個人

專戶

The Company has established a comprehensive Retirement System in accordance with
the Labor Standards Act and the Labor Pension Act of Taiwan to safeguard employees'
financial security and quality of life after retirement.
For employees who joined the Company on or before June 30, 2005, and who remain
covered under the legacy pension scheme, the Company contributes retirement
reserves based on their accrued years of service under the legacy plan. These funds
are deposited into a designated retirement reserve account and managed separately
to ensure that employees' retirement benefits are fully protected.
As of December 31, 2025, the balance of the Company's Labor Retirement Reserve
Fund amounted to NT$6,263,788.
For employees covered under the new labor pension scheme, the Company
contributes 6% of each employee's monthly salary to the employee's individual
pension account in accordance with applicable regulations, thereby ensuring
adequate retirement protection.
In addition, employees may voluntarily contribute 0% to 6% of their monthly salary to
their individual pension accounts based on their personal financial planning and
retirement goals. This voluntary contribution mechanism enables employees to build
additional retirement savings and further strengthen their financial security after
retirement.
The Company will continue to administer and manage its retirement programs in full
compliance with applicable laws and regulations, safeguarding employees' retirement
rights and fostering a secure and supportive working environment.

按員工每月薪資總額

2% 提撥，以本公司

名義存入臺灣銀行(原

中央信託局)之專戶。

依員工投保等級提撥

6% 至勞工保險局個

人專戶
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5.1.6 Talent Development and Training
CX Technology recognizes that its employees are its most valuable asset. Based on organizational needs and workforce planning, the
Company provides appropriate training and development programs to help employees strengthen their professional knowledge and skills,
maximize their potential, and continuously achieve both individual and organizational goals. Through systematic talent development, the
Company reinforces its core competitiveness and supports long-term sustainable growth.

Training Management System

The Company has established a comprehensive
training management system to systematically plan,
implement, and monitor all training programs.
Training effectiveness is regularly evaluated to
ensure learning outcomes are effectively applied in
the workplace, while supporting organizational
development and the cultivation of sustainable
talent.

New Employee Orientation

To help new employees integrate smoothly into the
o r g a n i z a t i o n , t h e C o m p a n y p r o v i d e s a
comprehensive onboarding program during the
initial employment period. The program introduces
the Company's culture, policies, management
systems, and operational procedures. After
onboarding, employees receive job-specific training
based on their roles and responsibilities to
strengthen professional competencies and support
career development at every level.

Annual Training Program

The Company develops an annual training plan aligned with its business objectives and development strategies. Training programs cover general
competency development, professional and technical skills, management and leadership training, and language proficiency, enabling employees to
continuously enhance their professional capabilities while strengthening the Company's overall organizational competitiveness.

5.1.5 Labor-Management Relations
The Company has established an Employee Welfare Committee, whose members are elected by employees. The Committee is responsible 
for administering employee welfare programs and organizing a wide range of employee benefit activities to enhance employee well-being 
and workplace engagement.
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導入新人訓練

• 提供新進人員職前教育與公司制度介紹，協助快速融入組織。

專業職能訓練

• 涵蓋業務行銷、人力資源、財務管理、進出口、採購及資訊等專業課程。

管理才能訓練

• 辦理中高階主管管理課程，強化領導與管理能力。

通識教育訓練

• 推動公司價值觀、顧客滿意、產品品質及環境安全衛生等相關課程。

直接人員訓練

• 依工作站別安排專業技能培訓，提升作業效率與品質。

專案導向訓練

• 透過參與專案研討與跨部門交流，培養問題解決與團隊協作能力。

Employee Learning and Development Programs

CX Technology recognizes that its employees are its most valuable 
asset. The Company is committed to providing a diverse range of 
comprehensive learning, training, and professional development 
programs that enable employees to enhance their expertise, 
maximize their potential, and improve job performance. Through 
continuous investment in employee development, the Company 
supports the achievement of organizational objectives while 
further strengthening its core competitiveness and long-term 
sustainable growth.
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Performance Management and Employee Development

The Company's performance management system extends beyond aligning employees and supervisors on work objectives. It also serves as a key
mechanism for strengthening the human resource management framework and enhancing overall business management.
Through a structured and systematic performance management process, the Company continuously develops employees' professional capabilities,
enhances their expertise and execution skills, and cultivates high-potential talent with critical leadership and business impact. This approach promotes
stronger teamwork and collaboration, reinforces organizational competitiveness, and drives continuous improvements in both overall business
performance and organizational effectiveness.

【考核標準制定】

主管依循既定之績效考核標準作業規範，執行

公平、合理且客觀之考核作業，確保評核過程

具一致性與透明性，使團隊成員清楚理解自身

職務角色與責任，並據以達成各職位所設定之

績效要求。

同時，透過明確設定工作目標與提供具體的績

效回饋與改善方向，引導員工持續精進專業表

現，進而支持公司整體營運目標之達成。

【年度績效考核】 

透過年度績效考核項目的規劃與評估，引

導主管與同仁充分理解公司於行為表現、

績效成果及人格特質等面向上的期待，進

一步促進全體員工在心智與行為上的一致

性，凝聚共識，朝向共同的經營與永續發

展目標邁進。

主管依循既定之績效考核標準作業規

範，執行公平、合理且客觀之考核作

業，確保評核過程具一致性與透明性，

使團隊成員清楚理解自身職務角色與責

任，並據以達成各職位所設定之績效要

求。

同時，透過明確設定工作目標與提供具

體的績效回饋與改善方向，引導員工持

續精進專業表現，進而支持公司整體營

運目標之達成。

透過年度績效考核項目的規劃與評

估，引導主管與同仁充分理解公司於

行為表現、績效成果及人格特質等面

向上的期待，進一步促進全體員工在

心智與行為上的一致性，凝聚共識，

朝向共同的經營與永續發展目標邁

進。
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5.2 Occupational Health and Safety

Occupational Health and Safety Policy

To provide a safe, healthy, and employee-friendly working environment, CX Technology regards the protection of employees' occupational 
safety and health as a fundamental responsibility of all levels of management and a core element of its business operations. The Company is 
committed to fully implementing occupational health and safety management practices to safeguard employee well-being and promote a 
safe and healthy workplace.

保障員工安全衛生
明確要求各級主管積極承擔職業安全衛生管理責任，落實風險控管與事故

預防，確保工作環境安全無虞。

提供安全健康之工作場所
透過系統化管理措施，預防因工作引起之傷害、健康危害、職業疾病與意

外事故，並全面保障員工、廠內供應商、承攬商及訪客之安全與健康。

遵循職業安全衛生法令
嚴格遵守國內相關職業安全衛生法令及其他適用規範，並依據法規要求制

定與執行標準作業程序與管理制度。

持續精進安全衛生績效
持續檢討並優化職業安全衛生管理系統，透過績效追蹤與改善機制，提升

整體安全衛生管理成效。

建置完善溝通與參與機制

提供員工及其代表諮詢與參與管道，鼓勵主動提出安全衛生建議，建立並

維持高階管理層與員工之良好雙向溝通。同時，向員工、供應商、客戶、

承攬商及其他利害關係人傳達本政策內容，並就相關安全衛生議題進行有

效溝通。

降低職場安全衛生風險

依風險管理層級，透過危害消除、替代、工程控制、行政管理、教育訓練

及提供適當個人防護具等措施，有效辨識並控制工作危害，將職場風險降

至最低。

明確要求各級主管積極承擔職業安全衛生管理責任，落實風險控管與事故

預防，確保工作環境安全無虞。

透過系統化管理措施，預防因工作引起之傷害、健康危害、職業疾病與意

外事故，並全面保障員工、廠內供應商、承攬商及訪客之安全與健康。

嚴格遵守國內相關職業安全衛生法令及其他適用規範，並依據法規要求制

定與執行標準作業程序與管理制度。

持續檢討並優化職業安全衛生管理系統，透過績效追蹤與改善機制，提升

整體安全衛生管理成效。

提供員工及其代表諮詢與參與管道，鼓勵主動提出安全衛生建議，建立並維持高

階管理層與員工之良好雙向溝通。同時，向員工、供應商、客戶、承攬商及其他

利害關係人傳達本政策內容，並就相關安全衛生議題進行有效溝通。

依風險管理層級，透過危害消除、替代、工程控制、行政管理、教育訓練

及提供適當個人防護具等措施，有效辨識並控制工作危害，將職場風險降

至最低。
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Occupational Health and Safety Training

CX Technology places great importance on maintaining a safe working environment and protecting the health and well-being of its
employees. The Company continuously strengthens its occupational health and safety management system through systematic
management practices and preventive measures to mitigate workplace risks and foster a safe, healthy, and employee-friendly workplace.

Machinery Safety Management

The Company has established a comprehensive machinery safety management framework through hazard identification and risk assessment,
safety device management, safe operating procedures, workplace safety inspections, and regular safety audits. These measures ensure the
safe operation of equipment and protect employees engaged in machinery-related work.

Contractor Safety Management

The Company has established contractor management procedures covering site access control, hazard communication, management of
high-risk operations, on-site supervision, and non-compliance management. These measures strengthen safety controls for contractor
personnel and minimize construction and operational risks.

Incident Management

The Company has implemented an occupational incident management procedure that standardizes the reporting, investigation, corrective
action, and follow-up processes for workplace incidents. Through continuous root cause analysis and improvement, the Company enhances
its incident prevention capabilities and reduces the likelihood of recurrence.

Fire Safety Management

The Company has established a Fire Protection Management Manual and conducts regular fire safety inspections. Fire protection
equipment and high-risk work areas are routinely inspected and improved to minimize fire risks and prevent potential fire incidents.

Emergency Response Training

To strengthen employees' emergency response capabilities, the Company has established a standardized emergency response management
system. Each operating site has an emergency response organization that regularly conducts education, training, and emergency drills to
enhance employees' preparedness and response capabilities.

Joint Fire Drills

The Group conducts annual joint fire and emergency response drills in collaboration with local fire departments. Through realistic
emergency simulations and coordinated response exercises, the Company enhances overall emergency response efficiency, strengthens
inter-agency coordination, and minimizes the impact of fire incidents on employees and business operations.

Fire Safety and Emergency Response Management
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Emergency Response Measures

The Company conducts regular fire safety training and practical emergency drills each year and continues to hold occupational health and 
safety meetings to strengthen employees' emergency response capabilities and safety awareness, ensuring the effective implementation of 
its occupational health and safety management system.

1. Establishment of Chemical Emergency Response Procedures

To effectively respond to chemical incidents, the Company has established the Emergency Response and Evacuation Procedures, which
clearly define the placement of emergency response equipment, the management requirements for detection and alarm systems, and
emergency response procedures. These measures ensure timely, effective, and coordinated responses in the event of an emergency.

2. Inspection and Maintenance of Emergency Equipment

To ensure that emergency response equipment remains in optimal operating condition, the Company incorporates fire protection
equipment, detection systems, and alarm devices into its daily, weekly, and monthly inspection programs. Standardized inspection checklists
(such as fire protection equipment and detection equipment inspection forms) are used to clearly define inspection items and frequencies,
ensuring proper maintenance and reliable operation of emergency equipment.

3. Third-Party Inspection and Equipment Reliability Assurance

Detection and alarm systems are inspected and tested annually by qualified third-party professional organizations to ensure their
operational accuracy and reliability, thereby enhancing the overall effectiveness of the Company's emergency response system.

4. Disaster Response Drills and Safety Awareness

The Company places great importance on disaster preparedness and emergency response training. Regular chemical spill response drills
and emergency evacuation exercises are conducted to strengthen the emergency response capabilities of on-site personnel, minimize the
potential impact of incidents on employees and surrounding communities, and safeguard employee health and safety.

5. Employee Education, Training, and Professional Competency Development

In accordance with its annual training plan, the Company continues to provide education and training on environmental protection
regulations, occupational health and safety requirements, and safe operating procedures. Specialized training is also provided whenever
new equipment or machinery is introduced to ensure employees are competent in the safe operation and maintenance of equipment, while
continuously enhancing overall operational safety and professional competence.
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Incident Investigation

Whenever an occupational injury or illness occurs, the Company immediately initiates its incident investigation process to identify root
causes, develop corrective and preventive actions, and reassess the associated risk level based on the investigation findings. These measures
are designed to minimize the likelihood of recurrence.

Incident investigation reports are shared with relevant departments for reference. The responsible department also presents key findings
and lessons learned during internal meetings to strengthen employees' safety awareness, continuously improve the occupational health and
safety management system, and prevent similar incidents from occurring in the future. 2025 年職業災害統計分析表

年平均人數 0

缺勤率%*註1 0

職業傷害(件數) 0

職業病發生(件數) 0

損失工作日(天數) 0

工作總時數(HR) 0

工傷率 (IR,%) 0

職業病發生率(%) 0

傷害頻率(FR,%) 0

因公死亡件數 0

The Company compiles and analyzes occupational injury statistics in accordance with
the Ministry of Labor's key occupational injury statistical indicators, using the
Disabling Frequency Rate (F.R.) and Disabling Severity Rate (S.R.) as the primary
indicators for evaluating workplace safety performance.

Disabling Frequency Rate (F.R.) represents the number of disabling injuries per one
million hours worked.

Disabling Severity Rate (S.R.) represents the number of lost workdays resulting from
occupational injuries per one million hours worked.

The occupational injury statistics presented are limited to incidents occurring in the
workplace and exclude commuting accidents to and from work.

Note:

Absenteeism Rate (%) = (Total Number of Days Absent ÷ Total Number of Scheduled
Workdays) × 100%
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Fire Drill

越南廠消防演練

Fire Drill at the Vietnam Facility
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CX Technology places great emphasis on occupational health and safety management across its overseas operations. At its Vietnam facility, the Company
has installed multilingual safety signs and warning notices to remind employees and visitors to comply with safety regulations and work together to
maintain a safe working environment.
As shown in the on-site photographs, the facility's main access routes and production areas are equipped with safety signage, including Safety Goals,
Speed Limit: 5 km/h, Emergency Exit, and Personal Protective Equipment (PPE) Required notices. These signs are displayed in Vietnamese, Chinese, and
other languages, enhancing the understanding and compliance of employees with different language backgrounds.
The safety signage covers key aspects of workplace safety, including traffic safety within the facility, emergency evacuation routes, personal protective
equipment requirements, and safety awareness initiatives. These measures help reduce operational risks, strengthen employees' safety awareness, and
foster a safer workplace culture.

Safety Signage at the Vietnam Facility
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To prevent occupational injuries and illnesses, the Company continues to invest in improving the workplace environment and strengthening
comprehensive risk control measures. These efforts are aimed at safeguarding the health and safety of employees and all business partners
while fostering a workplace that is safe, healthy, and employee-friendly.

定期辦理員工健康檢查

每年排訂安全衛生教育訓練課程

每半年實施作業環境檢測

建置員工建言及申訴多元化之溝通管道

訂定「工作場所性騷擾防治措施作業辦法」，提供申訴管道，維持工作環境秩序。

為員工投保意外與醫療險

制定災害緊急應變對策注意事項，每年舉行消防講習及演練、定期舉辦安全維護會議。2025 年度並未

有火災情形發生。

CX Technology places great importance on occupational health and safety management and continues to enhance its working environment
through preventive measures and systematic safety management. The Company is committed to protecting employees' health and safety
while fostering a zero-accident workplace culture.
In 2025, the Company recorded zero occupational injuries, with an occupational injury rate of 0. No occupational injury incidents occurred
throughout the year. In addition, the number of fire incidents, fire-related injuries, and fire-related fatalities all remained at zero,
representing 0% of the total workforce. These results demonstrate the effectiveness of the Company's occupational health and safety
management practices.
The Company continues to strengthen employees' safety awareness and emergency response capabilities through regular safety training,
equipment inspections, hazard identification, and risk assessments, thereby reducing the risks of occupational injuries and fire incidents
while ensuring safe and stable business operations.
Overall, CX Technology maintained zero occupational injuries and zero fire incidents throughout 2025, demonstrating the Company's strong
commitment to occupational health and safety management and the effectiveness of its continuous improvement efforts.
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課程名稱 參與人數 課程時長

漂綠(Green Washing)與不實永續報告書的法律責任分析 1 6

法令規章尊循」內控內稽重點研討 1 6

AI 風險管理與稽核 1 6

內部稽核必學的 Chat GPT 駕馭術 1 6

公司治理主管持續進修課程 1 6

會計主管持續進修課程 1 12

職場不法侵害與性騷擾防治、性別平等 1 6

急救人員初訓 1 16

防火管理人 1 12

勞動法令課程 1 6

資訊安全宣導 19 1

防火與急救訓練 20 1

Safety Education and Training

漂綠(Green Washing)與不實永續報告書的法律責任分析

法令規章尊循」內控內稽重點研討

內部稽核必學的 Chat GPT 駕馭術

職場不法侵害與性騷擾防治、性別平等
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5.3 Community Engagement
CX Technology is committed to supporting local community development and public welfare initiatives. The Company actively participates
in the Taoyuan Youth Development Program organized by the World Vision Foundation Taiwan by donating NT$5 million. Since 2022, the
donation has been disbursed in annual installments to support educational resources and youth development programs in the Taoyuan area.

Through this long-term commitment, the Company helps empower young people to achieve holistic development and build the skills
needed for future success, demonstrating its commitment to giving back to society and creating shared value with local communities.

職業安全衛生

0

0

0

0

0

0
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職業安全衛生

0

0

0

0

0

0

Scholarship Program – Vietnam

CX Technology is actively committed to corporate social responsibility and community engagement. In 2025, the Company participated in a scholarship
donation program in Vietnam to support local education and expand learning opportunities for students.
Through this initiative, the Company contributes to society by promoting equal access to education, talent development, and community inclusion. By
investing in the next generation, CX Technology continues to fulfill its commitment to sustainable development and create positive social value for the
communities in which it operates.
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The Company places great importance on talent development and the quality of the workplace environment. In 2021, CX Technology
relocated to a new office building featuring modern facilities and a spacious, well-lit workspace. The new workplace provides a safe,
comfortable, and efficient working environment, enhancing the overall employee experience and job satisfaction while supporting the
Company's efforts to attract and retain outstanding talent.

友善場域
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The Company is committed to fostering a diverse, inclusive, and employee-friendly workplace by continuously enhancing workplace
accessibility and improving the overall working environment. It strives to provide all employees with a safe, convenient, and equitable
workplace. The office is equipped with accessible restrooms, elevators, and other barrier-free facilities, ensuring that employees with
different needs can move around and use workplace facilities comfortably and conveniently, thereby improving workplace accessibility and
inclusiveness.

Looking ahead, the Company will continue to listen to employees' needs and progressively enhance its workplace environment and related
facilities. By creating a workplace that is inclusive, safe, and comfortable, the Company reaffirms its commitment to promoting an employee-
friendly workplace and providing comprehensive care and support for its workforce.
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Achievements and Contributions Over the Past Three Years

Strategic Partner

Certificate of 
Appreciation from 

World Vision Taiwan
Harman Best Delivery

National First Prize – 

Outstanding Enterprise Category, 

National Quality Yushan Award

Suzhou HARMAN 

Best Quality Award

ESTec 
Outstanding 

Partner Award
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6.1 Climate Change Response Measures (TCFD)

TCFD Climate Risk and Opportunity Assessment
CX Technology recognizes that the accelerating impacts of global climate change and the transition toward a low-carbon economy may have significant
implications for its business operations. To enhance organizational resilience and strengthen its ability to respond to climate-related risks, the Company has
progressively established a climate risk management framework based on the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD). Climate-related considerations have been systematically integrated into the Company's corporate governance, business strategy, and enterprise risk
management framework.

To gain a more comprehensive understanding of climate-related risks and opportunities, CX Technology introduced climate scenario analysis in 2025 to
assess the potential impacts of both physical risks and transition risks under different greenhouse gas emissions scenarios. Through scenario-based
assessments, the Company identified climate-related risks and opportunities across the short term (1–3 years), medium term (3–7 years), and long term (more
than 7 years). These assessments provide an important foundation for future business adaptation measures and sustainable development planning.

Looking ahead, CX Technology will continue to enhance its greenhouse gas inventory and management capabilities, improve the transparency of climate-
related disclosures, and deepen collaboration across its sustainable supply chain. The Company is also committed to progressively strengthening the
completeness and quality of its climate-related disclosures in alignment with the four core pillars of the TCFD framework—Governance, Strategy, Risk
Management, and Metrics and Targets—while steadily advancing its low-carbon transition and long-term sustainable development objectives.

治理

錩新科技由董事會負責監督公司因應氣候變遷之治理方向與永續發展策略，並透過審計委員會及薪酬委員會，強化氣候相關風險與機會之監督機制。
董事會定期聽取管理階層在執行層面，由董事長及總經理負責氣候策略推動與跨部門協調，並由總經理室統籌氣候風險管理及永續工作推動進度；
稽核單位則定期檢視氣候風險管理流程與內控制度之有效性，確保相關作業符合公司治理與法規要求。
針對氣候風險、能源管理及永續發展議題之報告，確保相關議題納入公司整體營運與長期策略規劃中。

策略

錩新科技將氣候變遷視為影響企業營運穩定與長期競爭力的重要議題，並依據經銷代理、外貿及電能相關事業之營運特性，評估氣候變遷對營運活
動、供應鏈管理及市場需求可能帶來之影響。
在策略規劃方面，公司持續強化能源管理、提升設備與作業效率，降低營運過程中的能源消耗與碳排放，同時關注低碳產品與服務所帶來之市場機
會。相關氣候策略已逐步整合至年度營運計畫與中長期發展方向，以提升企業營運韌性與永續競爭力。

風險管理

錩新科技已將氣候相關風險納入既有風險管理制度，由管理階層依職責分工進行風險辨識、評估及因應。相關風險涵蓋實體風險（如極端氣候對營
運據點、物流與供應鏈之影響）及轉型風險（如法規要求、能源價格波動及市場低碳需求提升）。
各事業單位依其營運特性，定期辨識可能面臨之氣候風險並提出因應措施，由總經理室彙整後提報管理階層及董事會審視。稽核單位則透過內部稽
核機制，檢視風險管理流程之執行情形，確保氣候風險已適當納入營運決策與內部控制體系。

指標與目標

錩新科技持續建立氣候相關管理指標，包括能源使用情形、用電效率及溫室氣體排放等，作為追蹤營運活動對氣候影響之重要依據。相關數據由各
事業單位及行政、人資等部門共同蒐集，並由管理階層定期檢視與追蹤。
在目標管理方面，公司將依據營運發展需求與法規趨勢，逐步訂定節能減碳及效率提升之中長期目標，並透過內部管理與持續改善機制推動落實。
未來亦將持續優化氣候相關指標架構與資訊揭露品質，提升氣候資訊透明度與管理決策參考價值。

The Board of Directors of CX Technology assumes ultimate responsibility for overseeing the Company's climate governance and sustainability strategies. Through the Audit
Committee and Compensation Committee, the Board strengthens its oversight of climate-related risks and opportunities. The Board reviews climate-related management reports
on a regular basis, while the President, General Manager, and the Climate Strategy Promotion Department coordinate the implementation of climate risk management and
sustainability initiatives. Internal audit units periodically review the effectiveness of the climate risk management framework to ensure compliance with the Company's
governance requirements. Climate risks, energy management, and sustainability performance are regularly reported to management and the Board to support the Company's
long-term strategic planning.

CX Technology recognizes climate change as a critical factor affecting its long-term operational stability and competitiveness. Taking into account the characteristics of its
industry, external environment, and energy-related factors, the Company assesses the potential impacts of climate change on its operations, supply chain, and market demand.
Through climate scenario analysis, the Company identifies climate-related risks and opportunities. In terms of business strategy, the Company continuously promotes energy
conservation, enhances equipment operational efficiency, and reduces energy consumption and greenhouse gas emissions during manufacturing processes. At the same time, it
actively pursues low-carbon products and services to capture emerging market opportunities. Climate-related strategies are progressively incorporated into annual business
plans and long-term development strategies to strengthen operational resilience and sustainable competitiveness.

CX Technology integrates climate-related risks into its enterprise risk management framework, with management responsible for identifying, assessing, and responding to
climate-related risks. Climate risks include physical risks (such as the impact of extreme weather on operations and supply chains) and transition risks (such as changes in
regulations, carbon pricing mechanisms, and energy costs). Each business unit regularly identifies climate risks within its areas of responsibility and implements appropriate
mitigation measures. The General Manager's Office consolidates the assessment results and submits them to management and the Board for review. Internal audits periodically
examine the implementation of climate risk management processes to ensure that climate-related risks are effectively integrated into the Company's overall operational decision-
making and internal control system.

CX Technology has established climate-related management metrics, including energy consumption, electricity usage efficiency, and greenhouse gas emissions, as key indicators
for evaluating the climate impacts of its operations. Relevant data are collected and managed by each business unit and functional department and are regularly reviewed by
management. In terms of management targets, the Company has established short-, medium-, and long-term goals for reducing energy consumption and improving energy
efficiency, while continuously promoting internal management improvements and energy-saving initiatives. Going forward, the Company will continue to enhance the quality of
climate-related data collection and management, improve the reliability of climate-related information disclosures, and strengthen the effectiveness of climate risk and
opportunity management.

Strategy

Risk 
Management

Metrics and 
Targets

Governance
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Climate Risk Identification Process

In accordance with the Task Force on Climate-related Financial Disclosures (TCFD) recommendations, CX Technology conducts cross-functional 
interviews with business units across the Company to understand climate-related risks faced by each department and jointly identify potential 
climate-related risks and opportunities. Based on the interview results, the Company develops a Climate Risk Materiality Assessment 
Questionnaire tailored to each business unit and distributes it for evaluation. The significance of each climate-related issue is assessed based on 
its potential impact, financial implications, and likelihood of occurrence, enabling the Company to identify its material climate-related 
risks.Based on the assessment results, CX Technology further develops response strategies aligned with its business operations and 
manufacturing characteristics to mitigate potential impacts while strengthening climate risk management and enhancing organizational 
resilience.

Identify 

Potential 

Climate 

Risks

Step 1

Assess the 

Materiality 

of Climate 

Risks

Step 2

Analyze and 

Evaluate 

Climate Risks 

and 

Opportunities

Step 3

Develop 

Climate 

Risk 

Response 

Strategies

Step 4

Information is collected through 

interviews with each business unit to 

understand the climate-related risks 

faced by individual departments. 

Findings that may have significant 

impacts on business operations are 

consolidated, and climate-related 

issues with material implications are 

identified as potential climate-related 

risks.

A Climate Risk Materiality Assessment 

Questionnaire is developed based on 

the responsibilities and operational 

characteristics of each business unit 

and distributed to relevant 

departments for evaluation. The 

assessment results are consolidated to 

establish the Company's overall 

climate risk profile.

Each climate-related issue is analyzed 

and evaluated according to its 

potential impact, likelihood of 

occurrence, and financial implications 

to determine the significance of 

climate-related risks and 

opportunities.

Based on the results of the climate risk 

analysis, the relevant business units 

formulate appropriate response 

strategies and mitigation measures to 

reduce potential impacts and 

strengthen the Company's resilience 

to climate-related risks.
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Top 10 Climate Risks Identified by CX Technology

1 Electricity Price Increases 6 Transportation Disruptions

2 Carbon Emission Costs 7 Employee Health and Safety Risks

3 Increase in Raw Material Costs 8 Water Price Increases

4 Energy Transition 9
Damage to Office Equipment and 
Facilities

5
Sustainable Supply Chain 
Requirements

10 Climate Change
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Risk Risk Category Risk Topic Description of Risk Impact Potential Financial and Operational Impact

Transition 
Risks

Policy & 
Regulation

Carbon Emission 
Costs

Costs associated with carbon pricing mechanisms or greenhouse
gas inventory and verification requirements imposed by
domestic and international regulations may increase overall
operating expenses and result in additional compliance costs.

Higher carbon pricing and carbon management costs may 
increase operating expenses and reduce product profitability.

Energy Transition
Government policies may require energy transition measures,
such as purchasing renewable electricity (renewable energy
certificates), resulting in higher electricity costs.

Investment in green technologies, energy-efficient equipment, 
and energy management systems may increase capital 
expenditures in the short term.

Electricity Price 
Increases

Utility providers may raise electricity rates, leading to increased
energy costs.

Rising procurement costs for low-carbon steel, stamping, and 
die-casting materials may increase production costs and affect 
gross margins.

Water Price 
Increases

Water utilities may increase water rates, resulting in higher
water-related expenses.

Higher costs for water-saving equipment and maintenance may 
result in additional expenses associated with water resource 
management.

Rising Waste 
Disposal Costs

Waste management service providers may increase disposal fees,
and technological upgrades may generate additional waste
treatment expenses.

Increased expenditures on waste reduction, recycling, and waste 
management may raise environmental management costs.

Technology

Costs Associated 
with the Transition 
to Low-Carbon and 
High-Efficiency 
Technologies

Investments in low-carbon and high-efficiency technologies,
product improvements, or innovative solutions may be required
to meet market expectations and sustainability requirements,
increasing costs throughout the value chain.

Investment in low-carbon technologies, smart manufacturing, 
and equipment upgrades may increase research and 
development expenditures and affect short-term profitability.

Market

Sustainable Supply 
Chain 
Requirements

Sustainability-related supply chain requirements and changes in
raw materials, manufacturing processes, and operational
practices may increase operating costs.

Customers' increasing expectations for carbon management and 
ESG performance may affect business opportunities and supply 
chain partnerships if the Company fails to meet required 
standards.

Changes in 
Consumer Behavior

Shifts in consumer preferences driven by environmental
awareness may reduce demand for the Company’s products or
services.

Growing market demand for green products may reduce market 
competitiveness if the Company's low-carbon transition is not 
implemented at an adequate pace.

Reputation Reputational Risk
Negative public perceptions regarding the Company’s
commitment to innovation or low-carbon transformation may
lead to customer and stakeholder concerns.

Failure to meet stakeholders' expectations regarding climate-
related disclosures and sustainability performance may damage 
the Company's corporate reputation and negatively affect 
customer confidence, order acquisition, and investor evaluations.

Climate Change Risk Description

ESG 
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Risk Risk Category Risk Topic Description of Risk Impact Potential Financial and Operational Impact

Physical 
Risks

Acute Risk

Damage to Office 
Equipment and 
Facilities

Extreme weather events such as typhoons, heavy
rainfall, and severe storms may cause damage to
operating facilities, buildings, and equipment,
potentially disrupting business operations.

Extreme weather events may damage facilities and equipment or disrupt 
information systems, resulting in higher repair, restoration, and insurance 
costs, while also affecting normal business operations and production 
schedules.

Transportation 
Disruptions

Extreme weather events such as typhoons, heavy
rainfall, and severe storms may disrupt supply
chains, delay transportation, or interrupt logistics
operations, resulting in losses of raw materials,
work-in-progress inventory, or finished goods and
negatively affecting customer relationships.

Disruptions to the supply of raw materials and products caused by 
transportation delays may affect on-time delivery, supply chain stability, and 
customer satisfaction, leading to higher logistics and transportation costs.

Employee Health 
and Safety Risks

Extreme weather events such as typhoons, heavy
rainfall, and severe storms may impact workforce
management and scheduling, including employee
safety and attendance.

Extreme climate events, such as heatwaves, typhoons, and heavy rainfall, may 
increase occupational health and safety risks, requiring additional labor 
protection measures and raising overall workplace safety management costs.

Chronic Risk

Raw Material 
Shortages

Long-term droughts, persistent high temperatures,
and prolonged rainfall may affect the quality and
availability of raw materials supplied by upstream
vendors, potentially disrupting normal business
operations due to material shortages.

Interruptions to raw material supply or logistics operations may disrupt 
production schedules and delivery timelines, increasing the risk of order 
delays or production interruptions.

Increase in Raw 
Material Costs

Climate change may increase operating costs and
product prices for upstream suppliers. Investments
in renewable energy development, low-carbon
manufacturing, and other climate adaptation
measures may further increase procurement costs.
Raw material acquisition costs may also rise due to
higher temperatures and extreme weather
conditions.

Climate change may increase supply chain costs by driving up the prices of 
metal materials, plastics, packaging materials, and other raw materials, 
thereby increasing production costs and reducing profit margins.

Temperature 
Changes

Rising average temperatures may shorten the
l i f e s p a n o f e q u i p m e n t , i n c r e a s e w a t e r
consumption , and ra ise demand for a ir
conditioning, resulting in higher operating costs.
Temperature fluctuations may also lead to
equipment malfunctions and spontaneous
material deterioration.

Heatwaves and extreme weather conditions may increase the electricity 
demand for air conditioning and cooling equipment, resulting in higher 
energy costs. At the same time, they may affect equipment stability and 
production efficiency, leading to increased operating and maintenance 
expenses.
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Top 10 Climate-Related Opportunities Identified by CX Technology

1
Equipment Replacement and 
Upgrades

6 Waste Management

2 Green Financing 7 Adoption of Renewable Energy

3 Improving Resource Efficiency 8 Enhancing Investor Confidence

4 Market Opportunities 9 Building Organizational Resilience

5 Recycling and Resource Recovery 10 Low-Carbon Product Innovation
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Carbon Reduction and Green 
Marketing

8 Market Opportunities
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10 Enhancing Investor Confidence

11
Building Organizational 
Resilience
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Opportunity 
Category

Opportunity 
Item

Opportunity Description Potential Financial and Operational Impact

Resource 
Efficiency

Recycling and 
Resource Recovery

The Company can reduce expenditures by adopting recycling and
resource recovery practices, such as using recyclable and circular
materials, thereby lowering overall operating costs.

Reduce raw material procurement and waste disposal costs, while 
improving resource utilization and overall operational efficiency.

Improving Resource 
Efficiency

Utilizing more efficient equipment can reduce electricity consumption,
water usage, and waste generation.

Lower energy, water, and raw material consumption, thereby reducing 
production costs and enhancing profitability.

Equipment 
Replacement and 
Upgrades

Replacing outdated or energy-inefficient equipment with newer, more
energy-efficient alternatives can improve energy performance and
reduce energy- and water-related expenditures.

Adopt energy-efficient equipment and automation technologies to 
improve production efficiency while reducing energy consumption 
and maintenance costs.

Waste Management Effective waste management can help reduce related operating expenses.

Increase waste recycling and resource recovery rates, reducing waste 
treatment and disposal costs while lowering environmental 
management expenses.

Energy Source
Adoption of 
Renewable Energy

In response to low-carbon trends and regulatory developments, the
Company may gradually adopt renewable energy sources, purchase
green electricity (renewable energy certificates), install solar power
systems, and implement other low-carbon technologies. Such initiatives
may also qualify for government incentives and subsidies.

Reduce exposure to energy price volatility and long-term operating 
costs, thereby enhancing the Company's long-term low-carbon 
competitiveness.

Products and 
Services

Low-Carbon Service 
Innovation

Developing innovative low-carbon products and services can increase
customer engagement, generate additional revenue, and potentially
qualify for subsidies and incentives.

Develop low-carbon products and manufacturing processes to 
strengthen market competitiveness and create new business 
opportunities.

Carbon Reduction 
and Green 
Marketing

Carbon reduction and green marketing initiatives can reduce marketing
costs while strengthening the Company’s sustainability positioning.

Enhance the Company's green brand image, increasing opportunities 
to obtain customer recognition and expand market presence.

Market

Market 
Opportunities

A low-carbon transition can create access to larger and more diverse
market opportunities.

Capitalize on the development of green supply chains and low-carbon 
industries, creating additional customer development opportunities 
and supporting long-term revenue growth.

Green Financing
Financial institutions may provide preferential financing terms and larger
credit facilities based on sustainability and climate performance
assessments.

Increase opportunities to secure green financing and sustainability-
linked financing solutions, thereby reducing financing costs.

Enhancing Investor 
Confidence

Increased attention to climate risk management, governance, and
disclosure can improve sustainability ratings and international visibility,
attracting more investors.

Enhance the Company's sustainability image and the transparency of 
sustainability disclosures, strengthening investor confidence and 
corporate value.

Resilience
Building 
Organizational 
Resilience

Diversifying energy sources and alternatives can improve the
Company’s ability to manage and respond to climate-related risks and
opportunities, thereby enhancing organizational resilience.

Strengthen climate risk management and operational resilience, 
reducing the risk of business disruptions caused by climate change 
and enhancing the Company's overall competitiveness.

Description of Climate Change Opportunities
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TCFD Physical Climate Scenario Analysis – Assessment Based on Taiwan Operating Location

CX Technology references the climate scenario simulation data developed by the Taiwan Climate Change Projection Information and
Adaptation Knowledge Platform (TCCIP) to assess the physical risks that may arise under different climate scenarios, time horizons, and disaster
risk conditions. Based on the assessment results, the Company develops appropriate risk management and adaptation strategies to enhance its
operational resilience and strengthen its ability to respond to climate-related risks.

In accordance with the Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report (AR6) published in 2021, the Company's
climate scenario analysis incorporates the concept of Shared Socioeconomic Pathways (SSPs). These scenarios consider a range of
socioeconomic factors, including economic growth, the degree of globalization, land use, technological development, and educational
opportunities, thereby providing a more comprehensive and robust framework for assessing future climate change impacts.

The SSP framework comprises five scenarios (SSP1–SSP5), each representing different levels of climate adaptation and decarbonization
challenges. These scenarios provide an important basis for evaluating future climate-related risks and opportunities and for developing
appropriate response strategies. Going forward, CX Technology will continue to monitor global climate trends and policy developments while
strengthening its climate risk assessment, adaptation planning, and continuous improvement mechanisms. Through these efforts, the Company
aims to mitigate the potential impacts of climate change on its operations and steadily advance its long-term sustainable development
objectives.
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• All five major climate scenarios project end-of-century (2081–2100) warming exceeding 1.5°C relative to 1850–1900. 

• CO₂ is the primary driver of warming, while aerosols contribute a net cooling effect.

SSP 1-1.9 SSP 1-2.6 SSP 2-4.5 SSP 3-7.0 SSP 5-8.5

二
氧
化
碳

非
二
氧
化
碳
溫
室
氣
體

氣
溶
膠

觀測資料

總 溫 其 太 氣
人 室 它 陽 候
為 效 人 和 內
影 應 為 火 部
響 氣 因 山 變

體 子 驅 化
動 力
力

2010–2019相較於
1850–1900增溫貢獻

(Figure SPM.2)

1.07℃

Source: NCDR

Risk Assessment Under a 1.5°C Warming Scenario
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Future Climate Assessment

排放情境 極低度排放
SSP 1-1.9

低度排放
SSP 1-2.6

中度排放
SSP 2-4.5

高度排放
SSP 3-7.0

非常高度
SSP 5-8.5

各排放情境在不
同時間點之增溫

幅度

近期
2021-2040

1.5
(1.2, 1.7)

1.5
(1.2, 1.8)

1.5
(1.2, 1.8)

1.5
(1.2, 1.8)

1.6
(1.3, 1.9)

中期
2041-2060

1.6
(1.2, 2.0)

1.7
(1.3, 2.2)

2.0
(1.6, 2.5)

2.1
(1.7, 2.6)

2.4
(1.9, 3.0)

長期
2081-2100

1.4
(1.0, 1.8)

1.8
(1.3, 2.4)

2.7
(2.1, 3.5)

3.6
(2.8, 4.6)

4.4
(3.3, 5.7)

各排放情境超過
特定增溫幅度之

時間點

1.5 °C 2025-2044 2023-2042 2021-2040 2021-2040 2018-2037

2 °C 不會超過 不會超過 2043-2062 2037-2056 2032-2051

3 °C 不會超過 不會超過 不會超過 2066-2085 2055-2074

4 °C 不會超過 不會超過 不會超過 不會超過 2075-2094

資料來源：IPCC AR6 WGI

政府間氣候變遷專門委員會第六次評估報告
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Climate Scenario Analysis – CX Technology Taipei Headquarters

Future Climate Scenario Projections for CX Technology Taipei Headquarters

CX Technology has conducted a climate scenario analysis for its Taipei headquarters based on various Shared Socioeconomic Pathway (SSP) scenarios to
evaluate potential social, economic, and environmental changes under different climate futures. Through forward-looking risk assessments and operational
planning, the Company identifies potential climate-related risks and transformation opportunities, thereby enhancing its adaptability and operational
resilience in response to future environmental changes.
Different SSP scenarios reflect varying pathways of global sustainable development, economic growth, technological advancement, and social governance.
Under SSP1, which represents a sustainability-oriented and low-carbon transition pathway, demand for high-efficiency manufacturing, energy-efficient
equipment, low-carbon materials, and green supply chains is expected to continue growing. As a result, the Company may face increasingly stringent
requirements for energy management, carbon emission control, and environmental regulations.
Conversely, under scenarios such as SSP3 and SSP4, the Company may encounter challenges including fluctuations in raw material prices, rising energy costs,
supply chain disruptions, and increasingly stringent environmental regulations. These factors could have direct or indirect impacts on manufacturing costs,
operational stability, and overall competitiveness.
To address these potential climate-related impacts, CX Technology has developed corresponding response strategies. These include promoting process
optimization and equipment upgrades, improving energy efficiency, strengthening supply chain resilience and risk management, implementing intelligent
manufacturing and environmental management systems, continuously enhancing product quality and technological innovation capabilities, and
progressively integrating climate-related considerations into business risk assessments and decision-making processes.
Through these initiatives, the Company aims to maintain stable operations and sustain its competitive advantage under various future climate and
socioeconomic scenarios while continuously strengthening its organizational resilience and long-term sustainable development capabilities.

Note: The scenarios are based on the definitions provided in the IPCC Sixth Assessment Report (AR6). Four key emissions scenarios are defined by combining Shared Socioeconomic Pathways (SSPs) 
with Representative Concentration Pathways (RCPs), collectively referred to as SSP-RCP scenarios. These scenarios represent different levels of radiative forcing resulting from various socioeconomic 
development pathways. Among them, SSP1-2.6 represents a low-emissions scenario, SSP2-4.5 represents a moderate-emissions scenario, SSP3-7.0 represents a high-emissions scenario, and SSP5-
8.5 represents a very high-emissions scenario.
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Future Outlook for CX Technology Taipei Headquarters

2025 Climate Scenario Projections for Taipei City

CX Technology will continue to place sustainable operations
at the core of its business strategy in 2025, while
continuously refining its operational planning and
management practices. Through various climate scenario
analyses, the Company evaluates potential future climate-
related risks, energy consumption trends, and supply chain
impacts affecting its production facilities and manufacturing
equipment. These assessments enable the Company to gain
a comprehensive understanding of cl imate risks,
environmental regulations, and external uncertainties,
thereby strengthening its climate adaptation capabilities
and enhancing overall operational resil ience and
production stability.
Looking ahead to 2032, as global climate policies and the
transition toward net-zero emissions continue to accelerate,
CX Technology will utilize multiple Shared Socioeconomic
Pathway (SSP) scenarios to assess future energy transition
trends, carbon pric ing mechanisms, low-carbon
manufacturing technologies, and the development of
sustainable supply chains. The Company will also evaluate
potential business challenges and growth opportunities
under different climate scenarios.
Based on these scenario analyses, the Company will further
review potential development pathways related to
production facilities, manufacturing equipment, supply
chain management, energy efficiency, carbon emissions
management, manufacturing process optimization, and
smart manufacturing. The assessment results will serve as
an important reference for future operational strategy and
resource planning, supporting management in making
forward-looking decisions on resource allocation, process
optimization, and equipment management. Through these
initiatives, CX Technology will continue to enhance its
product competitiveness, operational resilience, and long-
term sustainable development capabilities.

2032 Climate Scenario Projections for Taipei City
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2050 Net-Zero Emissions Scenario Projections for Taipei City

As the global transition toward net-zero emissions and a low-carbon economy continues to accelerate, CX Technology recognizes the critical role that the
manufacturing industry plays in energy consumption, resource management, and sustainable supply chain development. Accordingly, the Company closely
monitors domestic and international net-zero policies and sustainability trends while progressively implementing energy-saving, carbon reduction, and
process optimization initiatives to advance low-carbon manufacturing and sustainable business operations. Through these efforts, CX Technology aspires to
become a leading contributor to sustainable development within the precision metal processing and electronic components industry.
CX Technology believes that the transition toward net-zero emissions and low-carbon operations is not only an environmental responsibility but also a
strategic opportunity to enhance manufacturing efficiency, product quality, and long-term competitiveness. The Company continues to improve
manufacturing processes and promote intelligent production management by introducing energy-efficient equipment, automated manufacturing systems,
and digital management solutions to enhance operational efficiency and optimize resource utilization. At the same time, the Company continuously
strengthens its energy management practices and equipment efficiency improvement programs to reduce energy consumption and operational greenhouse
gas emissions.
In addition, CX Technology works closely with suppliers and business partners to enhance sustainable supply chain management and promote green
manufacturing capabilities throughout the value chain. Through collaborative efforts, the Company seeks to drive continuous environmental improvements
while creating long-term value for its stakeholders.
Looking ahead, CX Technology will continue to advance its low-carbon transition and sustainability strategies through a steady and pragmatic approach. The
Company remains committed to strengthening climate risk management, improving energy efficiency, and expanding its smart manufacturing capabilities. By
taking concrete actions to address the challenges of climate change, CX Technology aims to further enhance its operational resilience and sustainable
competitiveness while contributing to the manufacturing industry's transition toward a low-carbon and sustainable future.

Note: The scenarios are based on the definitions provided in the IPCC Sixth Assessment Report (AR6). Four key emissions scenarios are defined by combining Shared Socioeconomic Pathways (SSPs) 
with Representative Concentration Pathways (RCPs), collectively referred to as SSP-RCP scenarios. These scenarios represent different levels of radiative forcing resulting from various socioeconomic 
development pathways. Among them, SSP1-2.6 represents a low-emissions scenario, SSP2-4.5 represents a moderate-emissions scenario, SSP3-7.0 represents a high-emissions scenario, and SSP5-
8.5 represents a very high-emissions scenario.
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SSP 情境 潛在影響 公司風險因應 可發展的機會 具體準備措施

SSP 1（理想的永續倡議

永續發展的世界

，

CBAM 
。

（
）。
。

（EV）
。
。

ISO 14067

(DPPA)。

SSP 2

中間路線

。

。
。

（
）維持競爭力。

。

SSP 3（非永續倡議）

區域競爭的艱困世界

。

。

，
。 。

SSP 4（非永續倡議）

不平等世界

，高階音響/
，

。
。

。
。

Harman, Bose 
。
。 R&D。

SSP 5（非永續倡議）

仰賴化石燃料的

高消費世界

。
、
。

。
。

乾旱影響水電）。
，

。

（
、墊高機台）

。

CX Technology SSP Scenario Analysis

全球加速脫碳，車廠強

制要求低碳足跡產品。

歐盟 CBAM 等碳關稅嚴

格執行。

減碳政策緩步推進。能

源成本因碳價上漲而呈

現中長期上揚。

貿易保護主義抬頭。越

南產能可能面臨跨國供

應鏈斷裂或原料進口限

制。

財富集中，高階音響/豪
華車市場穩健，但平價
市場萎縮。勞工成本受
社會不均影響波動。

經濟高速成長但氣候災
難頻傳。越南廠區面臨
極端強降雨、海平面上
升等物理風險。

需 應 對 高 額 的 綠 色 溢 價

（如綠色鋼材）。傳統製

程面臨轉型壓力。

獲利空間受化石燃料價格

波動與碳費侵蝕。

供應鏈脆弱性增加；冷鍛
用鋼材等原物料成本大幅
波動。

依賴單一高階客戶的風險

增加。低階製程面臨劇烈

價格競爭。

廠房受災導致停工損失。

保險費率飆升。電力供應

不穩（乾旱影響水電）。

成為全球電動車（EV）導

磁極首選供應商。高毛利

環保零件需求大增。

透過製程優化（如冷鍛技

術升級）維持競爭力。

強化在東南亞區域市場的

垂直整合地位，取代長程

貿易商。

深耕 Harman, Bose 等豪

華品牌。開發智慧化精密

感測組件。

傳 統 燃 油 車 市 場 週 期 延

長 。 短 期 內 無 碳 關 稅 壓

力，現金流充沛。

加速取得 ISO 14067 產品

碳足跡認證；與越南政府洽

談再生能源直供 (DPPA)。

建立數位能源管理系統；逐

步提升廠區太陽能自發自用

比例。

推動供應鏈在地化；建立關

鍵原物料的安全庫存機制與

多元供應管道。

提升產線自動化率以降低對

低廉勞力的依賴；鎖定利基

市場進行 R&D。

進行廠區韌性加強（如防洪

門、墊高機台）；備妥異地

備援與災後復原計畫。
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6.2 Greenhouse Gas Management
CX Technology classifies greenhouse gas (GHG) emission sources into Scope 1, Scope 2, and Scope 3 in accordance with the Greenhouse Gas 
Protocol, providing the foundation for the Company's greenhouse gas management and emissions inventory. The scopes are defined as 
follows:
Scope 1 (Direct Greenhouse Gas Emissions)
Refers to direct greenhouse gas emissions generated from emission sources that are owned or controlled by the Company, including fuel
combustion, stationary combustion equipment, and emissions from company-owned vehicles.
Scope 2 (Indirect Greenhouse Gas Emissions from Energy Consumption)
Refers to indirect greenhouse gas emissions resulting from the Company's consumption of purchased electricity, steam, or other forms of
energy.
Scope 3 (Other Indirect Greenhouse Gas Emissions)
Refers to all other indirect greenhouse gas emissions not included in Scope 2, including emissions associated with raw material procurement,
logistics and transportation, waste treatment, business travel, and supply chain-related activities.

年度
直接範疇一
(頓 co2e)

能源間接範疇二
(頓 co2e)

其他間接範疇三
(頓 co2e)

2024 1,308.53 16,011.22 42,821.88

2025 2,532.59 15,669.50 30,012.35

The 2025 greenhouse gas inventory for Scope 1 and Scope 2 covers the
parent company and the Vietnam manufacturing facility. The 2024
greenhouse gas inventory completed third-party verification in 2025, while
the 2025 greenhouse gas inventory is scheduled to complete third-party
verification by June 2026, further enhancing the transparency and credibility
of the Company's greenhouse gas management and disclosures.

In 2025, the Company's Scope 1 (direct) greenhouse gas emissions totaled 2,532.59 metric tons of CO₂e, representing approximately 5% of
total emissions. Scope 2 (energy indirect) emissions totaled 15,669.50 metric tons of CO₂e, accounting for approximately 33%, while Scope 3
(other indirect) emissions amounted to 30,012.35 metric tons of CO₂e, representing approximately 62% of total emissions.
The Company's total greenhouse gas emissions in 2025 amounted to 48,214.44 metric tons of CO₂e, compared with 11,927.19 metric tons of
CO₂e in 2025 for the inventory boundary used as the baseline year. The increase in emissions was primarily attributable to the expansion of the
inventory boundary to include the parent company and overseas investment operations, in accordance with the latest requirements of the
International Financial Reporting Standards (IFRS) Sustainability Disclosure Standards.
Going forward, CX Technology will continue to strengthen its greenhouse gas inventory, emissions reduction management, and energy
efficiency improvement initiatives, progressively reducing the environmental impacts of greenhouse gas emissions while advancing toward its
low-carbon transition and sustainable development objectives.
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Greenhouse Gas Emissions Reduction Targets, Strategies, and Action Plans

To respond to the global transition toward net-zero emissions and a low-carbon economy, CX Technology continues to strengthen its
greenhouse gas (GHG) management and emissions reduction initiatives. The Company has established a Greenhouse Gas Inventory and
Emissions Reduction Task Force to regularly monitor the implementation and effectiveness of carbon reduction measures across its
operations.
Since 2022, the Company has conducted an annual greenhouse gas inventory and established carbon management benchmarks based on
greenhouse gas emissions (emissions intensity) for each operational site. Using 2022 as the baseline year, the Company has progressively
implemented greenhouse gas reduction initiatives and continues to improve its carbon management performance.
Looking ahead, CX Technology will continue to reduce greenhouse gas emissions through process optimization, improved energy efficiency,
and strengthened carbon management practices. By steadily advancing these initiatives, the Company aims to achieve its net-zero emissions
and sustainable development objectives while contributing to the global transition toward a low-carbon future.

錩新碳中和路徑規劃表

短期目標 中期目標 長期目標

時間 2026 年 2030 年 2050 年

策略及具體行動計畫

• 減碳比 50%

• 節電 15%

• 採購綠電

• 供應商調整

• 評估森林碳匯

• 碳權交易評估

• 減碳比 75%

• 節電

• 採購綠電

• 供應商調整

• 評估森林碳匯

• 碳權交易評估

• 減碳比 100%

• 節電

• 採購綠電

• 供應商調整

• 評估森林碳匯

• 碳權交易評估

錩新碳中和路徑規劃表
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6.3 Energy Management

節能政策與成效

項目 節能政策 節能成效

LED 節能照明設備，
，提升用電效率。

，設定適當室內溫度，
，降低能源消耗。

，
。

，追蹤高耗能設備運轉狀況，
。

，提高綠色能源使用比例，
。

，
。

，提升節能意識，
。

優先汰換老舊及高耗能設備，
。

，有效降低照明用電量，
3.65%。

，降低空調系統能源消耗，
。

，減少非必要能源浪費，
。

，提升整體能源使用效率，
。

，逐步降低溫室氣體排放，
。

無紙化管理 ，
。

，提升全體員工節能意識，
。

，降低設備耗能及維護成本，
。

6.3.1 Energy Use Policy

推動全面採用 LED 節能照明設備，並落實分區照明
管理及隨手關燈措施，提升用電效率。

定期執行空調設備維護保養，設定適當室內溫度，
並逐步導入高效率變頻空調系統，降低能源消耗。

建立設備待機管理及預防保養機制，減少設備空轉
及異常耗能情形。

定期統計與分析用電數據，追蹤高耗能設備運轉狀
況，持續推動節能改善措施。

評估並逐步導入再生能源設備，提高綠色能源使用
比例，降低碳排放量。

推動電子簽核及文件數位化作業，減少紙張使用及
相關資源耗用。

加強員工節能宣導與教育訓練，提升節能意識，養
成節能習慣。

優優先汰換老舊及高耗能設備，提升設備能源效率
與營運效能。

推動節能照明措施，有效降低照明用電量，年度
照明耗能較前一年度下降 3.65%。

強化空調設備管理與效能優化，降低空調系統能源
消耗，提升整體運轉效率。

優化設備運轉與維護管理，降低設備耗能及維護
成本，同時提升生產效能。

提升生產設備用電效率，減少非必要能源浪費，
落實節能管理。

持續推動能源管理措施，提升整體能源使用效
率，有效降低年度總用電量。

落實無紙化作業及紙張減量措施，降低紙張使用
量與影印設備耗能。

透過宣導與教育訓練，提升全體員工節能意識，
共同實踐節能減碳行動。

增加再生能源使用比例，逐步降低溫室氣體排
放，減輕環境衝擊。
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2025年節能行動

類別 節能項目 執行細節 效益 中長期目標

照明節能 LED 照明汰換
LED 節能燈具，

，

。

，

730,000 度，

3.65%，

。

LED

，朝 100% 導入目標邁進。

空調節能

，

，

，以降低空調耗能。

4 台設備，

（LG 2.5HP 1 台及

HP 3 台），

（每日運轉 8

、每年運轉 296 天），

4,500

，

25%，

。

，

。

生產設備節能 ，

。

，年度節電量約 193,

，

.87%。

，

。

逐步將廠區及辦公室傳統照明設

備汰換為 LED 節能燈具，並導入

分區照明控制機制，提升照明能

源使用效率。

持續汰換老舊空調設備，導入

高效率變頻空調系統，並定期

執行清潔保養，以降低空調耗

能。

建立設備待機及非生產時段電

源管理制度，減少閒置設備之

能源浪費。

推動各項節能管理措施，年

度節電量約 730,000 度，較

前一年度用電量下降 3.65%，

有效提升能源使用效率。

汰換 4 台設備，導入高效變
頻空調（LG 2.5HP 1 台及
SHARP 2HP 3 台），定期
清潔保養作業，以提升運轉
效能及降低能源消耗。依設
備運轉估算（每日運轉 8 小
時、每年運轉 296 天），空
調汰換後年節電量約達
4,500 度；導入變頻空調
後，用電量預估可降約
25%，助於減少能源使用及
溫室氣體排放。

持續推動設備節能改善與能

源管理措施，年度節電量約

193,270 度，用電量較前一

年度下降 0.87%。

全面提升 LED 節能照明

使用率，朝 100% 導入

目標邁進。

持續汰換高耗能設備，

提升能源使用效率與設

備效能。

導入智慧能源管理系統，

強化即時監控與能源數據

分析能⼒。
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2025年節能行動

類別 節能項目 執行細節 效益 中長期目標

能源管理 用電監控與管理

。

0.87%，展現節能減碳之具 。

綠色能源 再生能源評估與導入 ，
，降低溫室氣體排放。

9,000 張 I-REC 國際再

41.15%，有效提升綠色能源 ，降低碳排放。

辦公節能 無紙化及節能宣導

、

，

。

年全年列印總量由 2024

1,059,053 張降至 1,028,

，共減少 30,675 張，

.90%，

。

。

空壓設備洩漏檢修

，

。

，

，

。

降低 5%，

627,000 度，

。

。

定期監測與分析各單位用電

情形，針對異常耗能設備執

行改善措施，持續提升能源

管理績效。

評估導入太陽能等再生能源設

備之可行性，逐步提升綠色能

源使用比例，降低溫室氣體排

放。

持續推動電子簽核、雙面列

印及節能宣導活動，提升員

工節能意識與資源使用效

率。

導入空壓系統節能管理措
施，降低設備空轉及重新啟
動時之電⼒耗損，提升設備
運轉效率。持續改善蒸汽系
統管理，強化洩漏預防與維
護機制，降低能源損失並提
升能源使用效益。

透過設備汰換、能源效率提

升及節能管理措施，整體年

度用電量降低 0.87%，展現

節能減碳之具體成效。

透過購買 9,000 張 I-REC 國際

再生能源憑證，再生能源認列

占比達 41.15%，有效提升綠

色能源使用比例。

2025 年全年列印總量由 2024

年的 1 , 0 5 9 , 0 5 3 張降至

1,028,378 張，共減少 30,675

張，降幅約 2.90%，有助於提升

資源使用效率並降低能源消耗。

空壓耗能降低 5%，年節電量

約達 627,000 度，有效提升

能源使用效率並降低營運成本。
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近兩年能資源使用數據

能源種類 單位 2024 2025

電力 度 22,063,398 2,1870,128

天然氣 度 9,847,514 9,845,303

汽油 公升 150 210

柴油 公升 18,480 26,880

再生能源 度 無 無

CX Technology continues to focus on improving energy efficiency and strengthening greenhouse gas (GHG) management. The Company regularly
monitors and reviews its energy consumption across different energy sources, providing an important basis for implementing energy conservation, carbon
reduction initiatives, and enhancing operational efficiency.

In 2025, the Company's primary energy sources were electricity and natural gas. Total electricity consumption amounted to 21,870,128 kWh, while natural
gas consumption totaled 9,845,303 kWh. For mobile fuel consumption, the Company used 210 liters of gasoline and 26,880 liters of diesel fuel. In addition,
the Company did not utilize any renewable energy in either 2024 or 2025.

Compared with the previous year, natural gas consumption remained relatively stable, while gasoline and diesel consumption increased, reflecting changes
in equipment operation and production-related activities at the manufacturing facilities. Going forward, the Company will continue to strengthen its
energy management practices by regularly reviewing energy consumption, implementing energy efficiency improvement initiatives, and enhancing overall
energy performance to minimize environmental impacts.
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6.4 Water Resources Management
CX Technology continues to promote water resources management and water conservation initiatives by implementing systematic management
measures for office operations and manufacturing equipment. The Company is committed to improving water recycling efficiency in its production
processes and enhancing overall water use efficiency.
In addition, the Company regularly convenes water management meetings to review the effectiveness of water conservation initiatives and identify
opportunities for continuous improvement. Through internal awareness campaigns, the Company promotes water conservation practices among all
employees, strengthens water-saving awareness throughout the organization, and continuously reduces water consumption and its associated
environmental impacts, thereby advancing its environmental sustainability objectives.

節水設備

水洗槽 1 水洗槽 2

Water-Saving Equipment Highlights
Enhancing Water Efficiency  
Advancing Sustainable Management

Rinse Tank 1 Rinse Tank 2
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6.5 Waste Management
The Company classifies and stores waste generated during its operations according to the nature of each waste type. Dedicated
personnel are responsible for waste management, while licensed waste collection and treatment contractors are engaged to
handle transportation and final disposal in accordance with applicable regulations, ensuring that all waste is managed in full
compliance with legal requirements.

CX Technology continues to implement waste reduction and resource recovery initiatives to minimize the environmental impacts
of its operations. In 2025, the Company generated a total of 1374 metric tons of hazardous waste, all of which was collected,
transported, and treated by qualified and licensed waste management contractors. During the same year, the Company
recovered and recycled 3,582 metric tons of recyclable materials, achieving an overall recycling rate of 45.74%.

The Company continues to promote source reduction, waste segregation, recycling, and resource recovery to improve resource
efficiency, reduce environmental impacts, and support its environmental protection and sustainable development objectives.

Throughout its operations, the Company manages environmental impacts associated with raw material procurement,
manufacturing, transportation, product use, and end-of-life waste treatment. Through systematic monitoring and management,
the Company identifies opportunities to reduce potential environmental impacts and continuously optimizes environmentally
responsible production practices to enhance its environmental performance.

In addition, the Company completed the registration of its hazardous waste generator information on February 25, 2024, and
obtained the relevant environmental permits issued by the local competent authority on December 9, 2022, ensuring that all
waste management activities comply with applicable regulatory requirements.

Waste treatment methods are summarized as follows:

• General Waste (Municipal Waste): Managed through contracts with qualified third-party waste collection and disposal
contractors, with waste collected and treated on a regular basis.

• Hazardous Waste: Collected, transported, and treated by licensed third-party hazardous waste management contractors in
accordance with applicable regulations and scheduled disposal requirements.
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6.6 Biodiversity
CX Technology is committed to biodiversity conservation and environmental sustainability. The Company continues to implement landscaping, vegetation
maintenance, and energy conservation initiatives to minimize the environmental impacts of its operations while fostering an environmentally friendly
ecosystem.

Based on internal assessments, none of the Company's operating sites are located within or adjacent to ecologically sensitive areas or legally protected
conservation areas. Accordingly, the Company's operations have not resulted in any significant impacts on biodiversity.

Looking ahead, CX Technology will continue to monitor biodiversity-related issues and progressively integrate biodiversity conservation considerations
into its environmental management and sustainability strategies, further supporting environmental stewardship and long-term sustainable development.

廠區綠化植栽

Facility Landscaping 
and Greenery
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廠區綠化

Facility Greening
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◼ 7.1 Sustainability Accounting Standards Board (SASB)

7 Sustainability Accounting 
Standards Board (SASB)



7.1 Sustainability Accounting Standards Board (SASB)

Sustainability Accounting Standards Board (SASB) Disclosure Principles
This SASB Report marks an important milestone in CX Technology's ongoing efforts to strengthen sustainability governance and enhance the
transparency of sustainability-related disclosures. Through this Sustainability Report, the Company presents its strategies, initiatives, and
achievements across the environmental, social, and governance (ESG) dimensions. The report has been prepared in accordance with the
Sustainability Accounting Standards Board (SASB) Standards, with disclosures focused on sustainability topics that are financially material to the
Company's operations and aligned with industry-specific requirements.

CX Technology believes that complete, consistent, and transparent disclosure forms the foundation of effective sustainability governance and
meaningful stakeholder engagement. As global investors and stakeholders place increasing emphasis on sustainability performance and
industry-specific disclosures, the Company has adopted the SASB Standards for the Electronic Components industry and the Industrial
Machinery & Goods (RT-IG) industry classification to enhance the quality, comparability, and decision-usefulness of its sustainability disclosures.

By aligning with internationally recognized sustainability reporting standards, CX Technology not only strengthens the confidence of investors,
customers, and other stakeholders in its sustainability governance, but also demonstrates its commitment to responsible business practices
within the precision manufacturing industry. Looking ahead, the Company will continue to enhance its sustainability information management
framework, fulfill its corporate responsibilities, and advance toward becoming a resilient, responsible, and globally competitive sustainable
enterprise.
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No. Metric
Metric 
Type

2025 Disclosure Unit

1

Total energy consumption, 
percentage of grid electricity, 
and renewable energy utilization 
rate

Quantitative Total electricity consumption from January–December 2025: 57,327.5051 MWh
Gigajoules (GJ), 
Percentage (%)

2
Total water withdrawal and water 
consumption

Quantitative
Total water consumption from January–December 2025: 167.6115 thousand
cubic meters

Thousand cubic 
meters (1,000 m³)

3
Total hazardous waste generated 
and percentage recycled

Quantitative

In 2025, the Company generated 713 metric tons of hazardous waste, all of
which was collected and treated by qualified and licensed waste management
contractors. A total of 3,582 metric tons of recyclable materials was recovered
and recycled, resulting in an overall recycling rate of 97.89%. The Company
continues to promote source reduction, waste segregation, recycling, and
resource recovery to improve resource efficiency, reduce environmental
impacts, and support its environmental sustainability objectives.

Metric tons (t), 
Percentage (%)

4
Recordable occupational injury 
rate and fatality rate

Quantitative Number of occupational injuries: 0
Number, 
Percentage (%)

5

Disclosure of product lifecycle 
management, including the 
weight and recycling rate of 
manufacturing waste and 
electronic waste

Quantitative

The Company implements product lifecycle management and continues to
promote the recycling, reuse, and resource recovery of manufacturing waste
and electronic waste. Relevant waste generated by current operations has not
yet reached a level requiring mandatory recycling declarations. The Company
has established a waste management system and will continue to improve
material recycling and resource circulation to support sustainable
development.

Metric tons (t), 
Percentage (%)

6
Description of risk management 
related to the use of critical 
materials

Qualitative

The Company has established a management framework to address supply
chain risks associated with critical materials. It regularly evaluates supplier
sources and material availability, and continuously improves supply chain
resilience through diversified procurement strategies, supplier management,
and inventory control mechanisms.

Not applicable

7

Total amount of monetary losses 
resulting from legal proceedings 
associated with anti-competitive 
behavior regulations

Quantitative
In 2025, the Company was not involved in any cases related to anti-competitive
behavior, antitrust, collusion, or unfair competition, and therefore incurred no
material monetary losses (NT$0).

Reporting 
currency

8
Production volume by principal 
product category

Quantitative
Major product output in 2025:1. Forged components: 184,744 pcs2. Plastic
products: 11,218 pcsThe Company will continue to improve production
efficiency and capacity utilization to meet market demand.

Varies by 
product category

Electronic Components Industry

No.

1
January–December 2025:

2
January–December 2025: 167.6115 

3

2025, the Company generated 713 metric tons

3,582 metric tons of recyclable 
recycling 

. The Company continues to promote source reduction, 

4

5

6

7
-competitive behavior 

2025, the Company was not involved in any cases related to anti-
, and 

incurred no material monetary losses (NT$0).

8
1. Forged components: 184,744 pcs2. 

11,218 pcsThe Company will continue to improve 
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Topic Metric Code Metric Type
Unit of 
Measure

Disclosure

Energy 
Management

RT-IG-130a.1
(1) Total energy consumption, (2)
Percentage of grid electricity, and (3)
Percentage of renewable energy

Quantitati
ve

Gigajoules (GJ), 
Percentage (%)

Please refer to the Greenhouse Gas Management
and Energy Management sections.

Occupational 
Health & Safety

RT-IG-320a.1

(a) Total Recordable Incident Rate
(TRIR), (b) Fatality Rate, (c) Lost Time
Incident Rate (LTIR), and (d) Near
Miss Frequency Rate (NMFR) for
direct employees and contractors

Quantitati
ve

Rate
Please refer to the Occupational Health and Safety
section.

Fuel Economy & 
Use-Phase 
Emissions

RT-IG-410a.1
Sales-weighted fuel efficiency for
medium- and heavy-duty vehicles

Quantitati
ve

Kilometers per 
100 liters

Not Applicable

RT-IG-410a.2
Sales-weighted fuel efficiency for
non-road equipment

Quantitati
ve

Liters per 
operating hour

Not Applicable

RT-IG-410a.3
Sales-weighted fuel efficiency for
stationary and backup generators

Quantitati
ve

Gigajoules per 
liter

Not Applicable

RT-IG-410a.4

Sales-weighted emissions of (a) NOx
and (b) PM from diesel engines; (c)
NOx from medium- and heavy-duty
gasoline engines; and (d) NOx from
other non-road spark-ignit ion
engines

Quantitati
ve

Grams per 
gigajoule

Not Applicable

Materials Sourcing RT-IG-440a.1
Description of the management of
risks associated with the use of
critical materials

Discussion 
& Analysis

Not Applicable

The Company has established a risk management
framework for the supply of critical raw materials. It
regular ly eva luates suppl ier sources , pr ic e
fluctuations, regional supply conditions, and
inventory levels , while adopting diversif ied
procurement strategies and supplier qualification
management to mitigate operational risks and
strengthen supply chain resilience.

Remanufacturing 
Design & Services

RT-IG-440b.1
Revenue from remanufactured
products and remanufactur ing
services

Quantitati
ve

Reporting 
Currency

N/A

Industrial Machinery & Goods

-IG-130a.1
and 
sections.

-IG-320a.1
section.

-
-IG-410a.1

-weighted fuel 
-

-duty vehicles

-IG-410a.2
-weighted fuel 

-road 

-IG-410a.3
-weighted fuel 

-IG-410a.4

-

- and 
-duty gasoline 

-road spark-

-IG-440a.1

-IG-440b.1
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Topic Metric Code Type
Unit of 
Measure

Disclosure

Energy 
Management

(1) Total energy consumption(2) 
Percentage of grid electricity(3) 
Percentage of renewable energy

RT-IG-
130a.1

Quantitative
Gigajoules 
(GJ), 
Percentage (%)

In 2025, the Company's total energy consumption
was 78,732.46 GJ. Electricity purchased from the
grid accounted for 100% of total energy
consumption. Renewable energy represented
approximately 41.15% of total electricity
consumption through the purchase of 9,000
International Renewable Energy Certificates (I-
RECs).

Materials 
Sourcing

Description of the management of risks 
associated with the use of critical 
materials

RT-IG-
440a.1

Discussion & 
Analysis

Not 
Applicable

The Company has established a risk management
framework for critical raw materials and regularly
evaluates supply stability, price fluctuations,
geopolitical risks, and regulatory requirements. To
mitigate the impact of supply disruptions on
operations, the Company adopts diversified
sourcing strategies, maintains safety stock, and
implements supplier qualification and evaluation
programs. In addition, the Company continues to
explore the use of alternative and recycled
materials to further enhance supply chain
resilience.

Remanufactur
ing Design & 
Services

Revenue from remanufactured products 
and remanufacturing services

RT-IG-
440b.1

Quantitative
Reporting 
Currency

As of 2025, the Company has not yet established a
comprehensive system for tracking revenue
generated from remanufactured products and
remanufacturing services. At the current stage,
product maintenance, refurbishment, and reuse
are the primary approaches adopted to extend
product life cycles. Going forward, the Company
will progressively evaluate appropriate methods
for the quantitative disclosure of related revenue
and performance.

-IG-130a.1

2025, the Company's 
was 

. Electricity 

100% of total 

of total electricity 

9,000 

-RECs).

-IG-440a.1

-IG-440b.1

2025
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◼ 8.1 GRI Content Index

◼ 8.2 Climate-Related information for TWSE/TPEx 

Listed Companies

8 Appendix



GRI 2021 Reference Table

Statement of Use
CX Technology has reported the information cited in this GRI Content Index for the
period from January 1, 2025 to December 31, 2025, with reference to the GRI Standards.

GRI 1 Used GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) No GRI Sector Standards Applied

GRI 2 ： General Disclosures 2021

8.1 GRI Content Index

Category GRI Standard Disclosure Requirement Reference / Page

The Organization 
and Its Reporting 
Practices

GRI 2-1 Organizational details P6-7

GRI 2-2 Entities included in the organization's sustainability reporting P8-9

GRI 2-3 Reporting period, frequency, and contact point P8-9

GRI 2-4 Restatements of information P8-9

GRI 2-5 External assurance P8-9

Activities and 
Workers

GRI 2-6 Activities, value chain, and other business relationships P6-7

GRI 2-7 Employees P110

GRI 2-8 Workers who are not employees P110

Governance

GRI 2-9 Governance structure and composition P24-25、35

GRI 2-10 Nomination and selection of the highest governance body P41-42

GRI 2-11 Chair of the highest governance body P43

GRI 2-12 Role of the highest governance body in overseeing the management of impacts P26

GRI 2-13 Delegation of responsibility for managing impacts P24-25

GRI 2-14 Role of the highest governance body in sustainability reporting P26
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Category GRI Standard Disclosure Requirement Reference / Page

Governance

GRI 2-15 Conflicts of interest P43

GRI 2-16 Communication of critical concerns P24-25

GRI 2-17 Collective knowledge of the highest governance body P32-33

GRI 2-18 Evaluation of the performance of the highest governance body P30

GRI 2-19 Remuneration policies P44

GRI 2-20 Process to determine remuneration P44

GRI 2-21 Annual total compensation ratio P44

Strategy, Policies 
and Practices

GRI 2-22 Statement on sustainable development strategy P4-5、P22-23

GRI 2-23 Policy commitments P70-77、P81

GRI 2-24 Embedding policy commitments P70-77、P81

GRI 2-25 Processes to remediate negative impacts P83

GRI 2-26 Mechanisms for seeking advice and raising concerns P83

GRI 2-27 Compliance with laws and regulations P85

GRI 2-28 Membership associations P90

Stakeholder 
Engagement

GRI 2-29 Approach to stakeholder engagement P53-56

GRI 2-30 Collective bargaining agreements

Not applicable. No labor union
has been established; however,
the Company has established an
Employee Welfare Committee.

GRI 3：Material Topics 2021

Disclosure Disclosure Requirement Page / Reference

GRI 3-1 Process to Determine Material Topics P57

GRI 3-2 List of Material Topics P64-69

GRI 3-3 Management of Material Topics P70-77

-1 Process to Determine Material Topics

-2 List of Material Topics –50

-3 Management of Material Topics –58
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8.2 Climate-Related information for TWSE/TPEx Listed Companies

Item Implementation

1. Describe the Board of Directors and management’s oversight 
and governance of climate-related risk and opportunities.

2. Describe how the identified climate risks and opportunities have 
affected the company’s business, strategy, and finances (short-, 
medium-, and long-term).

3. Describe the financial impact of extreme weather events and
transition actions.

4. Describe how the climate risk identification, assessment, and
management process is integrated into the overall risk 
management system.

5. If scenario analysis is used to assess resilience to climate change 
risks, the scenarios, parameters, assumptions, analytical factors, 
and major financial impacts used should be described.

6. If a transition plan for climaterelated risks exists, please detail the
plan’s content, as well as the indicators and targets used to 
identify and manage physical risks and transition risks.

7. If internal carbon pricing is used as a planning tool, the rationale 
for the pricing should be explained.

8. If climate-related targets are set, details should be specified 
regarding the activities covered, greenhouse gas emission scope, 
planned timeline, and progress made each year. If carbon offsets 
or renewable energy certificates (RECs) are used to achieve these 
targets, the source and quantity of carbon reduction credits or the 
quantity of RECs should be specified. 

9. Greenhouse gas inventory and assurance status, as well as 
reduction targets, strategies, and concrete action plans (detailed 

separately in 1-1 and 1-2). 

1. The Company has not yet been established or begun operations.

7. The Company currently does not use internal carbon pricing as a 
planning tool.

8. In 2025, 9,000 International Renewable Energy Certificates were
purchased from SP Carbon Solutions Company (headquartered in
Singapore), representing 9,000 MWh of renewable energy
generation – equivalent to the generation capacity of the Son Tra
Hydropower Plant. Address: Sơn Trà District, Quang Ngai Province,
Vietnam Certificate validity: August 31, 2025 – August 31, 2026.

9. Please refer to the explanations in section 1-1 below. 
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1-1 Greenhouse gas inventory and assurance status of the Company for the most recent two years: 

Greenhouse gas inventory information

The greenhouse gas emissions for the last two years are as shown in the following table: The Scope 1 and 2 inventory for 2025 

covered the parent company and the Vietnam plant. The 2024 greenhouse gas inventory was verified by a third party in 2025. The 

2025 greenhouse gas inventory is expected to receive third-party verification in June 2026. 

Greenhouse gas assurance information
The Company has obtained greenhouse gas assurance external verification for 2024.
The Company expects to undergo greenhouse gas assurance external verification in October 2026. 

Greenhouse gas reduction targets, strategies, and concrete action plans.

To continue to align with the international reduction trend, the Company tracks reductions through greenhouse gas inventory and reduction teams. The 

Company has conducted greenhouse gas inventories annually since 2022, establishing greenhouse gas emissions based on carbon emissions per unit product 
(greenhouse gas emissions intensity). Using 2022 as the base year, the Company has worked to reduce emissions year over year to achieve its long-term 
carbon management goal of carbon neutrality. 

CX Carbon Neutrality Roadmap

Time
Short-term goals Mid-term goals Long-term goals 

2026 2030 2050

Strategy and concrete action plan 

1. 50% carbon reduction 
2. Reduce power consumption 15% 
3. Purchasing green electricity
4. Supplier adjustments
5. Assess forest carbon sink
6. Carbon Credit Trading Evaluation

1. 75% carbon reduction 
2. Power saving 
3. Purchasing green electricity 
4. Supplier adjustments 
5. Assess forest carbon sink 
6. Carbon Credit Trading Evaluation

1. 100% carbon reduction 
2. Power saving 
3. Purchasing green electricity 
4. Supplier adjustments 
5. Assess forest carbon sink 
6. Carbon Credit Trading Evaluation 

Year
Direct Scope 1 
(tonnes CO2e)

Energy, indirect Scope 2 
(tonnes CO2e)

Other indirect sources
Scope 3 (tonnes CO2e)

Density (Metric tonnes 
Co2e/metric tonne product) 

2024 1,308.53 16,011.22 42,821.88 No statistical data available.

2025 2,532.59 15,669.50 30,012.35 No statistical data available.
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In 2025, the Company’s scope 1 direct greenhouse gas emissions amounted to 2,532.29 metric tonnes CO2e/year, accounting for 5% of total emissions. 

Scope 2 indirect greenhouse gas emissions totaled 15,669.5 metric tonnes CO2e/year, accounting for 33% of total emissions. Other indirect emissions (scope 3) 

amounted to 30,012.35 metric tonnes CO2e/year, accounting for 62% of total emissions. 

The Company’s greenhouse gas emissions for 2025 were 48,214.44 metric tonnes, a reduction of 11,927.19metric tonnes CO2e compared to the 2024 base 

year. This decrease in greenhouse gas emissions intensity from the 2024 base year was primarily due to expanded inventory coverage, including additional

investment companies and emission items, and revisions to internationally published coefficients. 

Greenhouse Gas Emission Statistics for the Past Two Years

Year

Total emissions
Direct greenhouse gas

emissions
Scope 1 

Indirect greenhouse gas
emissions
Scope 2 

Other indirect emissions
Scope 3

Metric
tonnes

CO2e/year

Metric
tonnes

CO2e/year
Percentage

Metric
tonnes

CO2e/year
Percentage

Metric
tonnes

CO2e/year
Percentage

2024 60,141.63 1,308.53 2% 16,011.22 27% 42,821.88 71%

2025 48,214.44 2,532.59 5% 15,669.50 33% 30,012.35 62%
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